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Indicator Locks, Part 2: The Latest Models 
Tool Talk: What’s in Your Toolbox? 
Benefits of Motorized Electronic Lock Retraction 


networx 
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Now even more style 


Get More from the Industry’s Favorite 
Top-Rated Trilogy Access Locks 


* More Options: New On-trend Matte Black Finish for full line of Trilogy Networx MORE AFFORDABLE 
cylindrical, mortise and narrow-stile locks for every door and application ca nui anand 


¢ More Savings: Award-Winning Low-Maintenance & Low Operational conventional access features 


Expenses, eliminate door-to-door queries and programming updates 2 ‘ EASY INSTALL 
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* More Network Management Options: Easy Security User-, Schedule- aie ale au 
and Database-Management plus Real-Time Alerts & Lockdown on a 


Variety of Platforms EASY NETWORK 


No wires to run to doors. Uses customers’ 
existing network or Ethernet & multi-lock (63 
locks/gateway) gateways & opt'l repeaters 


CENTRALLY MANAGED 
Auto-Schedule program updates, queries, 
or free access by time, by door & more 
¢ New Easy AirAccess Cloud-Based or E-Access Web-Browser Based c GLOBAL LOCKDOWN 
Security Platforms - No Software to load/license/deploy or unlock in seconds from 
(E-Access Lock-Integration Module for 8-64 locks) 7 the server or any lock 
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**Lenel OpenAccess Alliance " is a trademark of UTC. "Connected Partner Program & Software House” are trademarks of Tyco. 


€9100 & €9200 

¢ The CompX 1172C mailbox lock is 
required on all USPS maintained 
STD-4C mailboxes 


¢ CompX National is the only 


manufacturer of USPS approved 
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€¢8700 series 


¢ Genuine factory replacement 


locks for doors on architectural 


mailboxes serviced by the USPS 


To get started, contact your 


or Call 
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COVER FOCUS: NEW PRODUCTS 


2 New Products in 2024 

We offer a preview of nearly 40 
of the newest security products 
on the market, many of which 
will be on display at the ALOA Se- 
curity Expo. Booth numbers are 
included for your convenience. 


OB COMMERCIAL/RESIDENTIAL HARDWARE 


1 Indicator Locks, Part 2 
The influx of new indicator locks 
provides numerous options, from 
classrooms and exit devices to 
restrooms and private offices. 


2 @} Multifamily Trends 

Allegion’s Multifamily Living 
Trends Report provides some 
insight into the desires and ex- 
pectations of today’s multifamily 
renters, who increasingly want 
smart locks, resident portals and 
cameras. 


ABUS Turns 100 

This family-run business got its 
start back in 1924 when August 
Bremicker and his sons estab- 
lished a padlock production 
business in the small German 
village of Volmarstein. 
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4 4 Motorized Electronic 
Latch Retraction 

MELR is revolutionizing door se- 
curity by enabling doors to open 
automatically without physical 
touch. This technology employs 
an electric motor to retract the 
latch bolt, seamlessly integrating 
with automated building sys- 
tems to enhance efficiency and 
accessibility. 


7 4 School Safety in Focus 
Locksmith Ledger webcast ex- 


plores the state of school security 
in K-12 and upper-ed, looking 
closely at the latest recommen- 
dations for school and classroom 
doors and locks and the role 

of electronic access control in 
school security. 


OH TOOLS & EQUIPMENT 


1 Tool Talk! 

What’s in your toolbox? It’s all 
about efficiency and tools like 
the LockTech Kwikset SmartKey 
Decoder, Original Lishi picks and 
even handmade installation jigs 
and templates get the job done. 


MH ELECTRONICS & ACCESS CONTROL 


2 4 Multi-Faceted 
Electromagnetic Locks 
Electromagnetic locks, also 
referred to as maglocks, boast 
durability, reliability and require 
little to no maintenance while 
meeting the latest life safety 

and fire codes. Locksmiths and 
systems integrators can select 
among a wide array of configura- 
tions, options, styles and finishes 
- customizing on the job with 
programmable and intelligent 
features. 


Also included with this issue: 
Special Supplement: 2024 Access 
Control Trends & Technologies 


ENTRY DOORS CLASSROOM DOORS V) NETWORKED DOORS V) BACK poors(V) 


THE DOORS 


At Their School, Made Safer & Easier to Afford 


Controlling access, managing visitors, lock-down by 
door, classroom, or across a campus, in seconds from 
a panic/fob or school server. Stop doorpropping 
&/or entry of contraband & keep an eye on those 
back doors, too. NAPCO’s Alarm Lock & Marks USA lines 
are award winning, for easy installation, Grade 1 durability, 
vandaltesistance, low-maintenance; some with lifetime 
warranty. Many feature smart apps & mobile credentials; 
and/or real-time locking or security/video/access 
management platforms, on-prem. or cloud-based. 


NAPCO Locking Divisions have many new introductions: 


New Marks Grade 1 Full Panic Exit Devices w/ LocDown™ 
&/or Photo Fluorescent Models for low light 


All Trilogys & Networx Access Locks Now Weatherproof 


Smart Readers & NFC Solutions for Mobile Credentials 
Smartphone Wallets 


New Cloud-Based Management MVP Access™ 
On-Trend Architectural Matte Black US19 Finishes 


New Deferred Payment P.L.A.N. for Schools, 
to act asap, but pay later, per budget cycle* 
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Installation Focus 

In our May issue, Wayne Winton installed 
Arrow’s new cylindrical indicator lock. Watch 
an extended version of the installation video 
at www.locksmithledger.com/55021392. 
Check out our two-part series on large-scale 
Schlage AD-400 installation online at www. 
locksmithledger.com/53056156 and www. 
locksmithledger.com/53058914. In August, 
we installed a Lockly Guard standalone 
electronic access control on a narrow stile 
aluminum glass door. Read the article watch 
the video at www.locksmithledger. 
com/53064317. 


State of the Industry 

Read our 2023 State of the Industry Report 
for an overview of the locksmith industry, 
including revenue and profit trends, service 
sectors, product selection and sourcing, 
hiring and retaining of employees and other 
relevant economic indicators, in our 
November 2023 issue. Download the report 
in pdf format at 
www.locksmithledger.com/53076991. 


SOCIAL MEDIA & ONLINE CONTENT 


Locksmith Ledger Webinars 

Our Locksmith Ledger webinar topics have 
addressed such important topics as school 
security, masterkeying and upgrading to 
electronic access control. Still to come this 
year: tools of the trade, multifamily security 
and selecting the right key machine. View 
archived webcasts and check the schedule at 
www.locksmithledger.com/webinars 


Know Your Distributor 

Locksmith Ledger presented our annual 
guide to distributors serving the locksmith 
market in our April 2024 issue. This annual 
reference includes locations, contact 
information, product categories, shipping 
policies and more for approximately 200 
locksmith distributors. View the section 
online at https://bit.ly/3UxcMaC. 


Top Products 

In our December issue, Locksmith Ledger 
looked at the top 20 products introduced in 
the past year. We noticed a few trends. 
More and more smart locks are hitting the 
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market, triggered by customer demand, 
and applications range beyond door locks. 
An example of this is the Salto Neoxx G3 
electronic padlock. In the safe sector, gun 
locks remain popular and both Gardall and 
American Security Products capitalized on 
the demand for gun safes by adding new 
features and finishes to existing product 
lines. See the full list at 
www.locksmithledger.com/53076000. 


Online Buyers Guide 

UPDATED DAILY: 

Want to know whom to contact in more 
than 200 specific product categories? You 
also can use our comprehensive Online 
Buyers Guide to connect with manufactur- 
ers and distributors that serve every niche 
of the security market. Search for individual 
products by company or product type. 

Visit www.locksmithledger.com/directory. 
Manufacturers and distributors that can 
update their information here: cygnuscor- 
porate.wufoo.com/forms/ 
zlc3m3r17mbsp4/. 


facebook.com/ twitter.com/ Search on site: youtube.com/ 
locksmithledgerinternational LocksmithLedger Locksmith Ledger International locksmithledger 
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As asmall business owner, you can’t escape your to-do list. 
That's why Progressive makes it easy to save with a commercial 
auto quote, so you can take on all your other to-dos. Get a quote 
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GDPR in the U.S.? 


While several states have already enacted some form of data privacy legisla- 
tion, a federal law — like the General Data Protection Regulation (GDPR) 
in Europe — has yet to gain any real traction here in the U.S., as lawmak- 
ers continue to get push back on the American Privacy Rights Act as it is 
currently proposed. 

“We do support a national privacy law that protects consumers, but this 
legislation would have serious negative consequences for the American 
economy and U.S. technological leadership,” reads a recent letter sent to the 
House opposing the H.R. 8818 (American Privacy Rights Act), signed by 
dozens of associations including the Security Industry Association (SIA). 
“The costs of compliance and resulting inefficiencies would harm consum- 
ers through higher costs or reduced and inefficient services.” 

Although some progress has been made on the federal legislation, SIA’s 
Senior Director of Government Relations Jake Parker, points out, “There 
was no movement to address significant law enforcement issues, or broader 
business community concerns regarding the scope of state preemption 
and potential for abusive lawsuits under its private right of 
action (PRA). Additionally, significant last-minute changes 
in the proposal with respect to biometric information 
would, unlike in its previous iteration, essentially apply Illi- 
nois Biometric Information Privacy Act-like requirements 
nationwide, which would be unworkable for important 
implementations of biometric technologies.” 

In addition, as proposed, those in opposition to the APRA 
say it will create a harmfully litigious atmosphere that is not 
included in other state-driven data privacy legislation that 
SIA and others in the letter support. 

“APRA would empower plaintiffs’ attorneys to engage 
in sue-and-settle tactics against small businesses, startups, 

— and charities,’ the letter reads. “Companies acting in good 
search onsite: faith and not engaging in willfully harmful activity will be 
si shea forced to agree to pay expensive settlements or risk costly 
litigation. APRA would also gut arbitration agreements 

and enable activists to weaponize private rights of action 

against non-profit organizations with whom they may disagree politically.” 

In addition, they say APRA would fail to establish a single, national 
privacy standard which is necessary to ensure certainty for both businesses 
and consumers, noting, “The APRA’s approach could cost the American 
economy as much as $1 trillion, with $200 billion being incurred by small 
businesses alone?’ 

The pushback has forced lawmakers to put the legislation on the shelf, for 
the time being, as some of these important issues raised by associations like 
SIA are effectively worked out. Meanwhile, the number of states adopting 
their own form of GDPR continues to rise, with similar legislation that SIA 
hopes will be used as a model for the reworked federal legislation. 

“Nebraska, Kentucky, Maryland, New Hampshire and Rhode Island passed 
comprehensive data privacy measures in 2024 that are generally similar, bring- 
ing the total to 19 US. states that have enacted what many consider to be the 
emerging ‘state consensus’ data privacy model that is based more closely on 
the European Union’s General Data Protection Regulation,’ says Parker. 11 
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SCCURITRON 


Secu ritrone ASSA ABLOY 


Premier electromagnetic locking solutions 


When you choose a genuine Securitron Magnalock®, you get quality solutions 


for high traffic and high security applications. All our Magnalocks come with an Expedeneca carer 


instant release circuit that has no residual magnetism and no inductive kickback. and more open world 


\ SEC M380EBDX 


Sleek Magnalocks 


For aesthetically demanding applications 


* . SEC M680EBDX 
that require a refined, low profile 


e Available with integrated PIR REX, BondSTAT® 
and DPS reducing the number of devices 


to buy and install at the door. () 12 hoy = cy 2] 
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MagnaCare Auto Sensing Fire Rated Preload 


PoE 
Warranty Dual Voltage Friendly 
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SEC M82B SEC M62 


Durable Magnalocks 


For outdoor and indoor applications with 
water resistant design, shock absorbing 
polyurethane, stainless steel casing and 


plated lock face —_ 
SEC M32 


SEC MTK-32/62 


e 3-hour fire rated and hazardous 
location options are available. 
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MagnaCare Auto Sensing Fire Rated Outdoor Preload 
Warranty Dual Voltage Rated 


e Magnetic template streamlines installation NeW 
with basic instructions and hole placements. 


Visit Securitron.com for complete product details : Install electromagnetic locks with confidence. 


. . . All our Magnalocks are backed by our MagnaCare® 
and available installation and support tools. Irina hepcenera Nom uc WaTnany 
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7 An Indicator 


BY PAUL RAGUSA 


n December, we looked at the rise of status indica- 
tor locks, focusing on some new products that were 
introduced in the latter part of 2023. And already 
in the first half of 2024, we have seen some exciting 
new entrants into this growing product category of 
providing indicator locks on the exterior of doors, 
as in the case of a restroom or a private room, or 
from the inside, as is the case with school class- 
rooms or exit devices. 

In the area of school security, the Partner Alli- 
ance for Safer Schools (PASS) is recommending 
that locks should ideally have a visual indicator so 
that the condition of the lock (locked or unlocked) 
is visible from inside the room. 

“Having the ability of all the occupants to be 
able to lock that door is actually a critical piece 
now, says PASS Advisory Board Chair Guy Grace, 
National K-12 Director, ASSA ABLOY. “And the 
other one, a new component, is the visual indi- 
cators on locks — now that’s a life saver, and that’s 
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also a culture enhancement within the schools. So, 
when we look at the indicator locks, that’s a Tier 
2 now in our PASS guidelines, so our recommen- 
dations are for K through 12 to look at obtaining 
locks with visual indicators.” 

Rick Fox, Life Safety and Access Control 
Manager, Colorado Mesa University, who spoke 
on the Locksmith Ledger Webcast panel with Grace 
on School Security (see page 74), agrees that indi- 
cator locks are a big step forward for schools. 

“Indicator locks are a huge improvement because 
that shows the status of the lock that they’re trying 
to control,’ Fox says, noting that he was fortunate 
to be able to work with some lock manufacturers 
during the design phase of these locks. “I am a 
believer in those communicating locks that have 
the indicating function.” 

Visual indicators on classroom doors “can 
provide valuable peace of mind in quickly know- 
ing whether the door is locked,’ adds Melany 


Whalin, Demand Generation Manager, Education 
& Healthcare markets at Allegion US. “In an emer- 
gency, this can save precious time and help prevent 
confusion or panic when trying to secure the class- 
room. The new indicators have larger windows and 
better visibility from afar. If students and teachers 
can glance at the door and see that it is locked, they 
may feel safer and more able to focus on learning.” 

Beyond the classroom and schools, indicating 
locks of all kinds are being used to secure bath- 
rooms in high frequency corporate and retail 
locations, for changing or private rooms, as well 
as for unique entryways, such as glass doors where 
the use of a visual and audio indicators is used. As 
noted earlier, the product segment is growing fast 
and inspiring new designs and innovations. Here 
are some of the new products that were just intro- 
duced this year. 


ARROW LOCK AND DOOR HARDWARE 
The new Arrow APL Series cylindrical lock with 
status indicators provides enhanced privacy at a 
glance with its bold green and red status symbols. 
This cylindrical lock is the ideal choice for a wide 
variety of commercial applications where consistent 
quality, ease of use, and installation are required, 
ideal for restrooms, quiet rooms, nursing mothers’ 
rooms, dressing rooms, conference rooms. 
Key features of this lock include: 
= Ideal for retrofit applications 
= Grade 1 commercial hardware for durability 
« Three-year mechanical warranty 
» ANSI/BHMA 156.2 Grade 1, UL listed 
» ANSI F76A function to prevent unoccu- 
pied lockouts 
» Americans with Disabilities Act compliant 
« Four available finishes: Satin Chrome, Bright 
Brass, Dark Oxidized Satin Bronze equivalent 
and Black Suede Powder Coat 
The Arrow APL Series cylindrical indicator lever 
lock is an ideal solution for commercial restroom 
doors. This lock is ready to install, right out of the 
box, and will hold up to high-traffic use. The visual 
indicators can be found on the rose. A red, locked 
padlock signals that the room is occupied, and a 
green, unlocked padlock icon signals that the room 
is unoccupied. More info: www.arrowlock.com. 


» Arrow APL 

Series cylindrical 
lock with status 
indicator 


CORBIN RUSSWIN 

Corbin Russwin has released its new CLX3300 

Series cylindrical lock with status indicators. 

Designed to elevate security and safety with an 

intuitive user experience, the CLX3300 Series 

is designed for sensitive environments such as 
restrooms, classrooms, and nursing rooms. The 
lock expands Corbin Russwin’s comprehensive suite 
of visual indicator offerings across its mechanical 
hardware portfolio, including deadbolts, mortise 
locks, exit devices, and now cylindrical locks. 

Key features of the CLX3300 Cylindrical Locks 
with Visual Status Indicators include: 

« Instant Status at a Glance: Clear, intuitive visual 
indicators instantly display if a door is locked or 
unlocked, eliminating uncertainty and enhanc- 
ing security. 

« Effortless Installation: Designed to fit standard 
door preps, these locks simplify installation for 
both new construction and retrofit projects. 

= Uncompromising Strength: Exceeds ANSI/ 
BHMA Grade 1 standards for superior durabil- 
ity and resistance to forced entry. 

» Optimal Visibility: Multiple indicator windows 
provide a wide 180° viewing angle for easy status 
checks from any position. 

» Sleek, Modern Design: The elegant design 
complements any door style, prioritizing both 
aesthetics and security. 

« Flexible Security Options: Available in keyed 
privacy and cylinder functions either one or both 
sides of the door to meet diverse security needs. 
More info: www.corbinrusswin.com 


MARKS USA 

NAPCO Security Technologies, Inc., recently 

announced the availability of the latest in its full 

line of high-quality panic and fire-rated door hard- 
ware for single and double doors from Marks USA. 

Building on the success of the full-door M9900 
panic exit bar, the M99LD Series is engineered 
for high-impact applications, such as schools, 
universities, and other critical infrastructure. The 

M99LD Series distinguishes itself with a clear view 

visual lockdown indicator on the inside, ensuring 

swift and unmistakable identification of the lock 
status, featuring a red or green indicator, provid- 
ing a clear confirmation of whether the handle is 
open or locked, significantly enhancing safety and 
response times during emergencies. 

Key features of the M99LD Series include: 

» Visual Lockdown Indicator: Easy-to-read clear 
view visual Lockdown Indicator on inside, red 
or green, confirms outside handle is open or in 
locked-down status 


» Corbin Russwin 


CLX3300 series 
cylindrical lock w 
status indicator 


» Marks USA M99 
Series exit device 
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» Pride Barco 
Model D-100 L.E.D. 
Restroom Privacy 
Indicator Lock 


>» SARGENT 10X 
Line bored locks 


« High-Impact Design & Durability: Engineered 
for demanding environments, providing consis- 
tent performance under stress. 

» Field-reversible for easy stock and field applica- 
tion retrofitting all popular preps w/ choice of 
trims and finishes (or IC core). Key or T-Turn 
on inside toggles the outside trim (included) 

» Marks USA Lifetime Mechanical Warranty, an 
industry first. 

Now readily available for commercial locking 
requirements of all kinds and backdoor appli- 
cations, from single to double doors, Marks 
cost-saving Grade 1 lineup now features M99LD 
Series LocDown models in choice of finishes, 
including popular US 19 Matte Black. More info: 
www.marksusa.com. 


PRIDE BARCO 

Pride Barco has introduced the Model D-100 
L.E.D. Restroom Privacy Indicator Lock. It’s 
battery-operated and lights up OCCUPIED signage 
as well as a red acrylic mounting bracket when the 
door is locked. In addition, the photoluminscent 
VACANT sign charges up when OCCUPIED s0 it 
glows green when vacant, while drawing no power 
from the battery. 

Applications have included homes, executive 
restroom trailers, nightclubs, diners and children’s 
interactive museums. 

You can easily change out the 3-Volt L.E.D. and 
the standard CR1632 button cell battery, as all of 
the electronics are attached on the back of the 
sturdy clear acrylic message disc. (4 screw anchors 
are included). The secure plastic battery holder 
is RoHS compliant. The 3mm L.E.D. illuminates 
when OCCUPIED and turns off when VACANT. 
Lifetime Mechanical Warranty. More info: www. 
pridebarco.com 


SARGENT 
SARGENT recently unveiled its 
enhanced 10X Line bored locks, now 
with visual status indicators. These 
indicators offer instant confirmation of 
a door’s locked/unlocked status. Avail- 
able in multiple functions, including 
keyed and privacy, these locks are ideal 
for new and retrofit projects, exceed industry stan- 
dards for ANSI/BHMA Grade 1 durability, and fit 
standard bored lock prep. Multiple indicator place- 
ments available on the inside, outside, or both sides 
of the door ensure optimal visibility, and the sleek 
design complements any style. 

Key Features of the SARGENT 10X Line with 
Status Indicators: 
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= Instant Status Recognition: Highly visible indica- 
tors provide immediate confirmation of a door’s 
status (locked/unlocked, occupied, etc.), improv- 
ing security and peace of mind. 

= Versatile Installation: Ideal for both new 
construction and retrofit projects, these bored 
locks fit various door types to meet diverse secu- 
rity requirements. 

* Proven Durability: SARGENT 10X Line locks 
exceed industry standards for strength and longev- 
ity, ensuring reliable performance over time. 

« Optimal Visibility: Multiple indicator window 
placements available on the inside, outside, or 
both sides of the door to meet diverse security 
needs guarantee clear visibility from any angle. 

= Sleek, Modern Design: The elegant design seam- 
lessly integrates with any architectural style. 
More info: www.sargentlock.com 


SCHLAGE/ALLEGION » Schlage 
Indication 


Schlage has introduced three Solutions 
new lines of Schlage 
Indication Solutions, 
designed specifically 

with K-12 and higher Gs 
education secu- 
rity needs in mind | 
while also serving 
the privacy application needs 

of healthcare, commercial and retail markets. 

Schlage’s new visual indication trims set a higher 
standard for security, offering some of the largest 
viewing windows and a patented 180-degree visi- 
bility that ensures clear messaging from any angle, 
enhancing safety in critical situations. Designed to 
meet the needs of diverse environments and open- 
ings, these locks offer unparalleled functionality 
and durability for Grade 1, fire-rated applications 
with thoughtful features like tamper-resistance, 
color-blind friendly backgrounds and dual 
indication options. With its additional availabil- 
ity in all finishes and lever designs common to 
Schlage locks, the indication trim can be used for 
enhanced security, privacy, and convenience in 
many situations. 

This line of Schlage Indication Solutions builds 
on Allegion’s existing indication product portfolio, 
including Von Duprin security indicators that were 
designed for high-occupancy areas. The visual veri- 
fication application ensures that each door is secure 
with at-a-glance visual verification. The Schlage 
Indication Solutions are offered in the Schlage L 
Series mortise, ND Series cylindrical and B Series 
deadbolt locks and are available for purchase now. 
More info: www.schlage.com. !1 
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Locksmith Ledger: Let’s begin with a little 
background. How did you get started in 
the locksmith industry? 

Bob Cornine: I started working for Cy 
Drake Locksmiths in 1977, working 
for Hank Printz. He was involved with 
ALOA and was big on education, so it 
was a great place to start. Hed send us to 
conventions every year and wed spend 
the week attending classes. 


LL: Was locksmithing something you 
were looking to get into? 

BC: His shop was a gas station that they 
converted to a lock shop, so I actually 
began by pumping gas. I worked with 
a friend from school, and he worked 
inside. Hank was very into being clean 
and organized and that was my friend's 
job. After my friend left for college, I 
took over his job inside. Someone else 
left and I started doing inventory, receiv- 
ing boxes and looking up prices and part 
numbers. Then somebody else left and I 
moved into doing bench work and wait- 
ing on customers. Someone else moved 
on and eventually I was working on the 
road. After 11 years at Cy Drake’s, I 
bought my own place. 


LL: Forty-seven years later, you’re pres- 
ident of the South Jersey Locksmith 
Association (SJLA) and doing a terrific 
job, | might add. 

BC: I was involved with the Master Lock- 
smiths Association of New Jersey for 20 
years. I went through various positions 
there. For two years I was convention 
chairman. 


LL: I’ve always heard that what separates 
us humans from the rest of the animal 
kingdom is our ability to use tools. Favor- 
ite and useful tools is the focus of this 
conversation. Had you already been 
familiar with tools and working with your 
hands before you started pumping gas 
at Cy Drake’s? 

BC: My father worked for the phone 
company, so hed bring home phone 
stuff like cable with a hundred strands 
of wire inside or telephones with bell 
mechanisms wed take apart. We were 
always fixing stuff. He also had a side 
thing going with a woman who did 


» An Original Lishi 2-in-1 pick 


“As locksmiths we always 
have a tool in our head we 
want to invent and when 
I retire at the end of the 
month, I’m going to work 
on inventing something.” 


CaM 


— Bob Cornine 


home repair. Tenants would move out 
and wed go in and do the necessary 
repairs. We even had a tire changer in 
our garage. 


LL: How important is having the correct 
or good quality tools for you as a 
locksmith? 

BC: Every trade has its specific tools. In 
locksmithing, we start off with the basic 
hand tools, screwdrivers, pliers, chis- 
els. Most installations begin with these. 
Plug-in tools transitioned to battery-op- 
erated ones like drills and the lights wed 
use to look inside car doors. We used to 
have an HPC curved pick and a tension 
wrench to pick locks with. Now we have 
Lishi picks that have become common 
for most locksmiths. Someone some- 
where is working on picks for everything 
we work on. In our trade we're not doing 
too much with electronics and still 
working with mechanical stuff for the 
most part. 
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LL: It seems like the more advanced tools 
would enable more people to become 
part of this profession. 

BC: You don't have to technically learn 
how to pick a lock anymore. Put in a 
Lishi and it shows you the exact spac- 
ing and depth which eliminates a lot of 
the guesswork. 


LL: When | worked as a locksmith during 
the late ’70s, | don’t remember having 
all the jigs, etc. to do fresh mortise lock 
installations, for example. 

BC: Back then we had Keefe’s Lock in 
Trenton, who make all kinds of instal- 
lation aides, templates, etc. They had 
aluminum plates you” attach to the 
door and run a router around it and 
take out an old mortise lock and put 
wooden plugs in there and glue and 
refinish so you could re-drill for a regu- 
lar cylindrical or tubular lock. We had a 
Keefe installation jig for doing Baldwin 
mortise locks that probably weighed 70 
pounds. You could do the installation in 
1-1/2 hours. These tools helped you do 
an exact installation without having to 
freehand anything. 


LL: So, this is an example of a tool being 
designed based on need. | worked briefly 
with a guy who'd wrap open cylinders 
and a coffee can was his pin kit. Do tools 
like shims, for example, save lots of time? 
BC: Sometimes you just keep doing 
things the way you originally learned. 
Without a follower, you can use a 4" 
drill bit. I was lucky to work for Hank 
Printz, who was so into education and 


provided us with the right tools. The 
guy I eventually bought my shop from 
started in the 1950s and was smok- 
ing keys with a match to prep a key 
for impressioning. He didn’t have the 
nice installation jig, for example, so you 
learn to work with what you have. Cut 
out and then do the rest by hand with 
a chisel. This takes time and that’s what 
it’s about — having the right tools to get 
things done quickly so you can move on 
to the next job. 


LL: What about any tools that you 
couldn’t imagine being without? 

BC: Currently, the biggest one is the 
LockTech Kwikset SmartKey Decoder. 
It has a little camera built into it. It goes 
in the keyway and looks at 90 degrees 
by a mirror to look at the tumblers. 
It’s Wi-Fi to your phone. You slide the 
Kwikset blade in and first you see the 
fifth tumbler, a picture of it on your 
phone. You compare it to the 6 depths 
they show you. Go backwards from fifth 
to first until you have all the cuts. I use it 
for every Kwikset SmartKey lock since 
you can't pick them. Some people say 
they can, but I don't have the time to 
prove I can. Kwikset came out with a 
new GEN 5 key, so they came out with 
a modified tool for it. There are people 
out there who spend their time invent- 
ing tools like this, and it makes our jobs 
much easier. For about $350 it seems 
silly to not buy this since it'll pay for 
itself after a few lockouts. That's always 
the question when you're not sure if you 
should spend the money on a tool: how 
long will it take to get the money back? 


LL: Have you made any tools yourself 
for a job? 

BC: I did a job for a custom home 
builder here on Long Beach Island (New 
Jersey) and they had 15 pocket doors. 
He needed custom cut-outs for Emtek 
locks. I had no jig for it and found a 
guy on YouTube who showed step by 
step how to make the jig. It was MDF, 
medium density fiber board instead of 
plywood and crazy glue. I put all the 
pieces together and had a jig to cut out 
15 doors for the guy. I made it but, in 
this case, YouTube was the tool I used. 


LL: How about automotive locksmithing? 
Are you doing any? 

BC: For several years I was out of the 
trade and didn’t think Id be back. It was 
about the time when chip keys were 
becoming the norm so after 6 years I'm 
working my way back into it. First, I 
bought the Autel IM608 programmer 
and since I’m also a car mechanic, I use 
it for other diagnostics. 


LL: In spite of being somewhat mechan- 
ically challenged, | was pretty good at 
automotive locksmith work back during 
the ’80s when most of the work involved 
picking, impressioning, etc. | remember 
when the big changes were a horizon- 
tal linkage on the doors and a hardened 
screw securing some ignitions. Do you 
remember the tools you used back then 
that made life easier? 

BC: With all the education we had early 
on, we learned how to impression and 
only needed a vise grip, file and key 
blank. When we couldn't use a Slim 
Jim, we had the air wedge to help see 
inside the door and work the linkage 
and we had the long reach tool that the 
tow truck drivers use. Then we had the 
Lishi picks to open and then be able to 
cut the key if needed. 

With automotive, it seems like you 
need to specialize since there’s so many 
fobs, keys, etc. You can’t do them all with 
one programmer, so you need at least 
two, and now there are cars that require 
you to remove a board to get to a chip, 
passcode, etc. If you mess up badly, it’s 
your responsibility and you own it. It’s 
like when you install a Charly Bar on 
a patio door and break the glass; I’ve 
done that a few times. Once I took off a 
Kawneer closer and left the door to get 
something out of my truck. The wind 
blew the door and glass shattered. Now 
you have to worry about the computer 
ina car. Mess it up and you pay to have 
it towed to the dealer and that’s because 
you didn't do the research to have the 
knowledge and the proper tools. 


LL: Do you remember learning to install 
locks and wishing you had a tool to do 
something? 

BC: I remember having a Kwikset or 


a Schlage jig. If you had a Kwikset jig, 
you could do the 5-inch backset which 
was popular back then. If you had the 
Schlage one, then you had to figure out 
how to measure, mark and drill the door. 
I live in a shore community, so every- 
thing here is rust and rot. They now 
make rot-resistant frames which are 
plastic. How do you chisel out plastic? 


LL: Sounds like a job for a drive bolt. 
BC: I'm not a big fan of drive bolts. If the 
edge of the door is plastic, I can go very 
carefully with a wood chisel; once you get 
your edge marks, you can do that. Ryobi 
makes a jig for the edge of the door to 
router out. You put it on the door, drill 
your edge hole and put the jig on there 
and it pilots itself on that hole. You take 
it out and use your battery router and it’s 
done. Instead of taking 5 or 7 minutes 
to chisel, you have it done in 20 seconds 
because of the tool you used. 


LL: How’d you deal with the frame in this 
situation? 

BC: As locksmiths we always have a tool 
in our head we want to invent and when 
I retire at the end of the month, I’m going 
to work on inventing something. There is 
a company that makes a router template 
for the door frames with a few different 
sizes that you nail on, but the nail doesn't 
always work because it pushes the plastic 
instead of going through. You don’t know 
what’s available until you ask people. 
That's one of the benefits of a locksmith 
association; we talk and compare notes 
and help each other. One little tool or 
idea can make a huge difference. 


LL: Like many things, there seems to 
be a sort of evolution process when it 
comes to tools. My understanding is 
that locksmiths were initially part of the 
machinists’ union(s). 

BC: I was working at the Fort Dix army 
base and the locksmith there was the 
machinist. Because we deal with thou- 
sandths of an inch, that’s machinist 
work. I’m finishing my career now as a 
locksmith for the FAA Tech Center. The 
locksmith there was in the machine shop 
and had access to whatever he needed. 
Theyd make him fixtures for installing 
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Simplex locks. Just give them the paper 
template that came in the box, and theyd 
have a fixture made that youd put on the 
door and mark the holes and it’s done. 

So many things can be done like door 
closer templates; put it on magnetic sign 
material so all you have to do is stick it 
on the door and not worry about tape. 
Repetitive stuff needs tools like that. 
We're doing a job now that involves 
digital cabinet locks. At the air marshall 
training facility, there are pistol lockers. 
We're going to install about 400 of these 
so I made a template with cardboard - 
simple and will save lots of time. Even 
a battery-operated vacuum is a great 
tool. It makes cleaning up easy, and you 
look like a professional instead of using 
a broom and dustpan. After using it, Pll 
ask the customer to please not tell my 
wife how nicely I cleaned up. 


LL: Do you think a really good set of tools 
could help someone who’s mechanically 
challenged as opposed to a really handy 
person with limited tools? 

BC: Think about drilling a hole through 
a door. I worked with a guy who couldn't 
drill a straight hole in order to install a 
door viewer. Having a drill that some- 
how kept it level would be really helpful. 
It's about efficiency; if you need to be 
efficient and it’s how you earn your 
income, then you need tools that help 
you do that. Auto mechanics use battery 
powered drills now instead of pneumatic 
ones. You don't have to lug around the 
air line. For some, the battery-operated 
pick guns work well. 


LL: What about sites like YouTube; a good 
tool for us? 

BC: YouTube is unbelievable and help- 
ful but can also be a killer for our trade 
because everyone thinks they could do 
it themselves. You get to a Kwikset lock- 
out, and you get your Lock Tech tool 
ready. You realize the door is all chewed 
up because they watched a video about 
using a credit card to open it. I have used 
YouTube to learn something quickly; 
there's a video for everything. I occasion- 
ally get a call for older vintage cars. I was 
called to make keys for a’71 Chevy Nova, 
the one with the spring-loaded ignition 


switch and the cowboy hat glove box 
lock. Someone asked if I had to order 
the keys for the customer and I explained 
that you can pull the steering wheel, etc. 
and they said wow! The young ones 
can't work on the old stuff; they're too 
young. They want to be able to plug ina 
programmer to make a key. You need the 
right tool for the job. You may have to go 
search for the old steering wheel puller 
and plate compressor, but you'll be able 
to do that job because you have the tools 
and know how to use them. 


LL: Have computers proven to be a 
worthwhile tool in our industry? 
BC: When I worked for Hank Printz 
back in the day, he had an Apple 2+ 
computer and he wrote the software we 
used for our annual locksmith conven- 
tions. We printed out the badges and 
tracked all the money. It was the late 
1970s and we had computers in the 
shop, and he came up with a master 
keying program. Remember back then 
we had to handwrite the whole system 
over many pages. In this case the soft- 
ware becomes the tool that saves lots of 
time. Now you can enter a code into an 
app on your phone and get the code card 
to use and the cuts. That’s an impressive 
tool that most of us take for granted. 
An important part of this industry 
is being able to invoice your customers 
efficiently. A typical job for me with one 


18 [8/24] | LOCKSMITH LEDGER ! www.locksmithledger.com 


» Lock Tech 
Kwikset Decoder 


Tee 


For more info and videos 
www.AccuReader.com 
228-265-3985 


of the national service providers: you get 
a ticket, and you go to the site. Then you 
check in, take pictures, do the work and 
then take the after photos. They sign off 
and then you go back to the shop and 
upload the photos. This is made possible 
by the computer, scanner, etc. 

Your phone is full of research mate- 
rial, photos, videos, etc. of previous jobs 
or a how-to video. 


LL: How about something as simple as 
removing the screw on back of a cylin- 
der? Do you have a favorite tool for 
holding down the pin while unscrewing 
the cap? 

BC: I have a follower with that pattern 
that pushes down and unscrews the 
cap. Recently I worked on a pushbut- 
ton combo lock I needed to key to other 
Kwikset locks, and it had smaller diame- 
ter pins in it. 'd already dumped the pins 
into my brass bucket so I couldn't reuse 
them. I had to put another lock on the 
door since I couldn't do anything else 
with it. Sometimes you just have to eat 
it; you take something apart you can't 
put back together. Builder’s hardware 
can be a killer for us since you can get 
everything from the big box stores where 
locks can be bought for less than what I'd 
pay for it. ’m in a shore community with 
million-dollar houses and the owners 
rent them out; rental season helps pay 
the year’s mortgage. Because of Hurri- 


cane Sandy, many of the houses got 
wiped out and many were rebuilt with 
lots of new Schlage and Kwikset. The 
lock might have a list price of $700 but 
it’s available at Home Depot for $189. 
You mark it up a little, but you can't get 
anywhere near the list price. 


LL: How does having the right tools figure 
into this? 

BC: Do-it-yourself people typically don't 
do anything with the door frame. Often 
times the hole in the frame isn’t deep 
enough for the bolt to extend all the way. 
I can tell by using my pointer finger. If 
it doesn’t go in the hole past the first 
joint, it’s not drilled deep enough. The 
finger is my tool in this case. It should 
extend out an inch, the size of the typi- 
cal finger, up to the joint. If the door 
is kicked in because the long screws 
weren't used or the bolt wasn't fully 
extended, the insurance company will 
deny your claim. My point is that the 
homeowner won't bother since they 
don’t know and most likely don’t have 
the tools. I'm the professional who will 
put in the 3” screws because I do have 
the right tools for the job. 

While I’m installing the lock, I get 
them to download the software. They 
get very excited about what they can 
do with the buttons and how they can 
unlock it from anywhere in the world. 
Then when it’s done, they can Venmo 
the payment to me. 

How many locksmiths carry replace- 
ment batteries with them? Someone 
comes down to the shore and can't get 
in because the batteries died, and the 
override key is in the house. I have a 
Battery Daddy, a caddy case that covers 
all the batteries youd need. I’m thinking 
about providing a service to the people 
who don't come to their house often. 
ll come out twice a year to replace the 
batteries. We don’t have much recurring 
revenue in the lock industry, so what can 
I offer that way? 


LL: What’s the most important tool we 
have? 

BC: Knowledge. If you don't keep learn- 
ing about the new stuff coming out, then 
you can't be the expert and get paid for 


it. Attend classes, talk with fellow lock- 
smiths in trade associations. Everyone 
else in your association is a potential 
tool for you to use. Look at some Face- 
book locksmith pages and how much 
some seem to enjoy belittling the guy 
who asks a simple question. We don't 
do that in associations. As good as you 
might be, you don't know it all, so educa- 


tion is the most important tool you have 
at your disposal. 


Steve Kaufman has worked for distributors 
in the locksmith industry since 1993 and 
worked as a full-time locksmith from 1978 
through the 1980s. Kaufman is the sales 
manager for IDN Hardware out of its Phila- 
delphia location. 


October 23 - 27, 2024 


YANKEE SECURITY 
CONVENTION 


Educational Seminars, Tradeshow & Social Events 


Scan the QR code to register for 
the event and secure your spot today! 


info@yankeesecurity.org 
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Security, 
Efficiency 
and Valuable 
Upgrades 


Unveiling the Desires and 
Expectations of Today’s Multifamily 
Renters: Insights from Allegion’s 
2023 Multifamily Living 

Trends Report 


BY JASON NEWLAND 


20 


s your property appealing to the renters of today? 
Allegion’s 2023 Multifamily Living Trends Report: 
A Study on What Multifamily Renters Desire, 
Expect and Will Pay More For in Their Residences 
surveyed the multifamily market to understand the 
living trends and behaviors of today’s residents. 
The report analyzed input from more than 1,000 
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study respondents who rent or own multifamily 
residences or planned to as of 2023. 

Smart locks, resident portals and cameras are 
among the most sought-after Proptech features. 
As smart home technologies have evolved over the 
years, there is no shortage of available devices on 
the market today, including smart doorbells with 


» Schlage XE360 
Series electronic 
lock, designed 
for multifamily 


video and smart electronic door locks. More than 
half of the respondents would be willing to pay 
1-10% more for property technology and nearly 3 
in 10 would pay at least 11% more. 


The Rise of Mobile Access Control 
Mobile access control offers renters a secure and 


convenient way to access different parts of their 
multifamily property. Property owners and oper- 
ators can use mobile access control to elevate the 
apartment living experience, differentiate their 
property from others, and attract high-quality, 
higher-paying residents. 

When asked, more than 59 percent of Allegion’s 
survey respondents would likely select a future place 
of residence if it had mobile access control offered 
as an amenity. Currently, 20 percent of apartment 
dwellers surveyed report having electronic exterior 
door locks that are connected to the Internet and can 
be controlled through a mobile app or website. This 
number jumps to 33 percent for townhouse resi- 
dents. On average, respondents who budget $2,500 
or more ranked accessing their unit using their 
mobile phone higher than access via traditional keys. 

Zentras Apple Wallet resident key integration 
allows residents to unlock the perimeter doors, 
shared or common area doors, and even their inte- 
rior unit door using just their Apple iPhone or 
Watch, providing a seamless access experience. 
With no physical keys to lose, the solution offers 
improved security and peace of mind for both resi- 
dents and property managers. Residents can simply 
access their residence with their key in Apple 
Wallet — from the apartment unit to elevators 
and common areas. Just hold an iPhone or Apple 
Watch near the reader to unlock. It’s easy, conve- 
nient, and private. Plus, Zentra can be integrated 
into the full line of existing compatible Schlage 
smart locks, including the Schlage XE360 and the 
Schlage Control mobile enabled smart lock. 


Leasing Practices with 

Self-Guided Tours 

Self-guided tours gained popularity during the 
COVID-19 pandemic when properties were 
investing in solutions to help prevent contact 
transmission between staff, visitors and residents. 
Potential renters can book and tour the building, 
amenities and the unit without a leasing agent. 
Maintaining a secure property while deliver- 
ing an optimal experience for the visitor can be 
challenging. This is where dialing in Proptech 
implementation becomes important. 

Proptech has improved the way properties 
are toured and experienced by potential renters. 
With self-guided touring, prospective residents 
can explore properties at their own pace, on their 
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» Zentra’s Apple 
Wallet resident key 
integration provides 
access to amenities 


own schedule. This not only provides convenience 
for prospects but also allows property managers to 
reach a wider audience and maximize their leasing 
strategy, leaving time for other revenue-building 
activities. More than 3 in 4 survey respondents 
were at least somewhat comfortable with all four 
self-guided tour scenarios. 

The Schlage XE360 Series is the next genera- 
tion of innovative electronic locks from Schlage, 
outfitted with the options and features most looked 
for by multifamily properties and made to fit the 
needs of a wide range of common area openings. 
With in-demand finishes and modern lever styles, 
the XE360 Series was designed to complement a 
variety of design styles. The XE360 mortise lock is 
designed with the options, features and style most 
desired by multifamily properties, at an attractive 
price point. 

The safety of other residents is a concern when 
implementing self-guided tour technology. Current 
residents may feel uncomfortable with strangers 
touring the property without a leasing agent pres- 
ent. While this does raise a legitimate concern, 
steps can be taken to mitigate risks. Electronic 
access control can be implemented around the 
property, limiting self-guided tour prospects to 
only certain areas of the property for specific and 
limited time periods. For example, tours may be 
held between 4 and 7 p.m. and last no more than 1 
hour per person. Those on the tour should provide 
proper identification, and cameras can assist in 
monitoring their activity. 


The Retrofit “Boom:” 

Upgrading Older Properties 

Proptech is not and should not be exclusive to 
brand-new buildings. Many older multifamily 
properties can benefit from upgrading their exist- 
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ing solutions to include more modern technology 
that is also tailored to the needs of renters and staff. 

Upgrades to older properties generate more reve- 
nue and many residents are willing to pay. More 
than 1 in 3 survey respondents would be willing to 
pay more for smart doorbells with video, outdoor 
cameras, and mobile access control, while 6 in 10 
would pay between 1 percent and 10 percent more 
per month for these added security features. 

Older multifamily properties are experiencing 
what could be considered a retrofitting “boom.” 
While new, modern properties pop up left and 
right to address the rental shortage, older prop- 
erties must keep up in ways that are feasible for 
them. This means that new solutions and tech- 
nologies should be easily retrofitted and should 
not require total reconstruction or pulling wiring. 
Traditional resident door locks can be replaced 
with the Schlage XE360 Series wireless mortise 
locks or the Schlage Control smart locks in as little 
as 10 minutes, making it easier to replace hardware 
in higher volumes. 

The Schlage Control mobile enabled smart lock, 
with Bluetooth or NFC credentials, is a solution 
for multifamily property owners who want to 
provide convenient security and intelligent eff- 
ciency to their residents and managers. Residents 
can access their units using a smart credential or 
their smartphone, eliminating the hassle of tradi- 
tional keys, and property staff can manage resident 
access remotely and securely. Plus, they can enjoy 
the flexibility to use the physical access control 
(PACS) or Proptech provider that best suits their 
needs, and to leverage the potential of their locks 
beyond access control. 

Multifamily properties aren't just upgrading their 
residents’ doors. Common areas and amenities 
can benefit from having upgraded security solu- 
tions. Electronic access control solutions integrated 
around the property, from the building perimeter 
to the lobby to resident hallways can provide valu- 
able peace of mind for residents and staff alike. 

In conclusion, Allegion’s 2023 Multifamily Living 
Trends Report highlights the growing demand for 
property technology (Proptech) features among 
renters. Smart locks, resident portals, and cameras 
are among the most sought-after features, with a 
significant number of respondents willing to pay 
more for these technologies. Mobile access control 
in particular is gaining popularity as it offers rent- 
ers a secure and convenient way to access different 
parts of their multifamily property. 11 


Jason Newland, RA, NCARB, is Allegion’s U.S, Multifam- 
ily Specialist, Electronics Team Lead 
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Engineered to outlast the building, 
maglocks pack in smart features 
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outing numerous technology improvements and standing up 
to the most challenging door access control tasks, it’s inter- 
esting that a product with no moving parts has found such 
steadfast following among installers and continues to grow in 


use and popularity —- even over decades. 


Electromagnetic locks, also referred to as maglocks, boast 
durability, reliability and require little to no maintenance while 
meeting the latest life safety and fire codes. What's new is that 
locksmiths and systems integrators can select among a wide 
array of configurations, options, styles and finishes - custom- 
izing on the job with programmable and intelligent features. 

The common thread in the popularity of maglocks is 
strength and versatility - coupled with continued innovation 
that includes smaller, aesthetic footprints along with the abil- 
ity to integrate access control platforms in an enterprise-wide 
system. No moving parts means simpler service and mainte- 
nance, for solid ROI and a long-term stable project for years 
to come. These entrance control solutions offer a high level of 
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» Alarm Controls 1200DE maglock; 
delayed egress time set for 30 seconds 


security, functionality and sustainability, 
with devices incorporating eco-power 
energy-savings for green and sustain- 
able buildings. 

This ongoing innovation has trans- 
formed maglocks into a flexible product 
that can be used in projects ranging from 
simple access control to more complex, 
regulated installations, like mantraps or 
hazardous industrial markets. 


Intelligence and Beauty 

Have you seen the latest maglocks? They 
have a modern, streamlined profile with 
rounded corners and come in finishes 
like black suede or other new colors 
with a wide range of accessories to 
handle any specification. Components 
have shrunk while becoming more 
advanced, yielding a product that covers 
a smaller footprint and blends with the 
environment. 

One of the biggest changes in the 
product category has been the move 
to integrating more components into 
smart maglocks, like motion sensors. 
Now that components are smaller, it’s 
possible to have the motion sensor 
and maglock in one unit, as opposed 
to two separate pieces, resulting in a 
more aesthetically pleasing opening 
that’s unobtrusive and secure. In earlier 
maglock products, the motion sensor 
was traditionally mounted above the 
door, triggering the magnet to unlock 
when the passive infrared sensor was 


activated or engaged by pushing a button on the side of the 
door. Having the motion sensor built into the maglock also 
means less wiring, since everything is in one compact unit, 
adding to installation efficiencies. 

Intelligent maglocks also regulate power at the door, signifi- 
cantly lowering energy consumption and bringing maglocks 
into the category of sustainable products. Features like lock 
sensors with built-in door prop sensing de-energize the 
maglock when the door is held or propped open for long 
periods. This reduces power draw to as low as 20mA at 12V 
— resulting in up to an 80 percent reduction in energy usage 
in a typical application. In addition to an optional integrated 
passive infrared request to exit sensor which can be custom- 
ized onsite, maglocks include built-in smart voltage sensing, 
tamper sensor and an updated strike plate mounting template 
for quick set-up. 


Intelligent maglocks also regulate power 
at the door, significantly lowering energy 
consumption and bringing maglocks into 

the category of sustainable products. 


Holding Force for Every Opening 

Maglocks are a workhorse with configurations available to fit 
any door, including single and double door configurations, or 
specialty applications like gates and fences. Flexible mount- 
ing options support applications for hollow metal, concrete 
filled metal, wood, or glass with aluminum frames and frame- 
less glass doors. The holding force of maglocks is varied and 
comprehensive: 170-300 lbs. for cabinets and drawers; 600 lbs. 
for traffic control; 1,200 to 1,800 lbs. for high security; and 
4,000 Ibs. for detention, institutional and critical infrastructure. 

Changes and ongoing improvements in maglocks continue 
to broaden the applicability of the products in more places. For 
detention-grade or high-abuse facilities, the Securitron MM15 
features a unique hybrid design with spring-loaded, hardened 
steel jaws for two tons of holding force and a three-hour fire 
rating. When the maglock is met with a forced entry attempt, 
the mandibles on the lock rotate inward, clamping down and 
capturing the edges of the armature for unmatched holding 
power. Maglocks like the Securitron M62G-EX Series now 
handle harsh environments; for example, Class I hazardous 
locations like industrial, petrochemical and mining, further 
expanding installation possibilities. These maglocks also 
include door position switch contacts and tamper monitor- 
ing options. 

Glass and sliding doors also make use of maglocks - their 
small form fitting recessed inside the frames to securely lock 
sliding openings. Maglocks are an easy solution to add access 
control to sliding doors as opposed to hook bolts, deadbolts 
and electric strikes. They can be used on Herculite and other 
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» Securitron M680DBX 


Fully integrated delayed egress maglocks 


can be installed on interior and perimeter 


exit and single, out-swinging doors without 
special tools for fast field configuration. 


» Securitron M62GEX 


glass/delicately framed doors with special mount- 
ing brackets, strike plates and accessories for access 
control that’s beautiful and secure. Shear locks in 
the top of the glass door maintain holding power 
while keeping the aesthetics. 

Sliding doors can also use shear aligning 
maglocks that boast 1,200 lbs. holding force. This 
concealed maglock is ideal for traffic control or 
medium security and has flexible mounting options 
for the most challenging door control. The shear 
aligning maglock includes mounting options for 
a single door or each leaf on a pair of doors and 
can be installed on sliding, in-swing, out-swing or 
swing-through doors. It mounts fully concealed 
into wood, steel or other doors, latching in any 
position: at the header, door edge or threshold. 

Maglocks can be directly mounted in the door 
frame, securing single sliding doors with strength 
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and reliability within a monitored perimeter. 
The recessed design conceals the maglock inside 
the frame when the door is closed for hidden 
protection that blends with the entrance. Noise 
suppression with built-in Metal-Oxide Varistors 
(MOV) provides voltage suppression by absorb- 
ing spikes or surges and dissipating them as heat 
so doors move quietly and smoothly. 


Feature-Rich Delayed Egress 

Delayed egress maglocks, which delay the opening 
of secured doors, continue to gain market share 
and now include features like audio voice message 
alerts and digital countdown LED displays. These 
maglocks offer the ability to select from egress time 
delays and other built-in capabilities and options to 
customize the opening to the requirements of the 
Authority Having Jurisdiction (AHJ). 

Delayed egress devices address specific state and 
local municipal codes like the California Fire Code 
and the Chicago Fire Code. As the codes change, 
maglocks change too, making sure they meet or 
exceed codes and standards to prevent any delay 
in installation. 

Fully integrated delayed egress maglocks can 
be installed on interior and perimeter exit and 
single, out-swinging doors without special tools 
for fast field configuration. The systems inte- 
grator can select among delay times and other 
configurable timing options. Field-configurable 
settings include: voice message language; voice 
and alarm tone or alarm tone only; bypass delay 
times of 0, 10, 15, 30 seconds; door movement 
activation; and auto or manual relock. Delayed 
egress maglocks may also incorporate eco-power 
to minimize power usage and current draw for 
energy savings. 

Maglocks are available in many different cate- 
gories and product specifications to cover every 
customer application. Whatever the door, there’s 
a maglock to beautify the opening while you're 
adding durable, long-lasting access control. 11 


Julia Kamody is an Associate Product Manager for 
Alarm Controls and Securitron in ASSA ABLOY’s Elec- 
tromechanical Solutions Group, Phoenix, Arizona. She 
has more than 25 years in the industry, including roles 
in Customer Service, Tech Support and with the Alarm 
Controls Custom Program. 


Ruben Salazar is Director of Customer Care for ASSA 
ABLOY’s Electromechanical Solutions Group in Phoe- 
nix, Arizona, leading Customer Service, Tech Support 
and Product Training departments for HES, Adams 
Rite, Securitron and Alarm Controls. 
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Show Begin! 


Locksmiths gather in 

Las Vegas for training, 
networking and viewing the 
newest security products 


he South Point Hotel and Casino in Las Vegas 
is the site of this year’s ALOA Security Conven- 
tion, held July 27-28. Expo hours are 10 a.m. 
to 5 p.m. on Saturday and 10 a.m. to 4 p.m. on 
Sunday. Check out the latest security products; 
ask questions of manufacturer representatives 
and network with fellow locksmiths. Be sure to 
stop by Locksmith Ledger Booth 515! 

An extensive line of educational programs, 
certification testing, and chapter and commit- 
tee meetings began on July 22 and continued 
throughout the week. (Note that advanced 
registration was required.) A new addition this 
year was free evening seminars, no registra- 
tion needed. 

For more information, visit www.aloa.org/ 
convention 11 


ALOA Weekend Events 


Friday July 26 
Registration open 7:30 a.m. to 5 p.m. 
Kickoff Party, sponsored by Key Innovations, 7 p.m. 


Saturday July 27 

Registration open 7:30 a.m. to 4 p.m. 
ALOA Membership Meeting, 8 a.m 
Security Expo, Opens 10 a.m. 


Sunday July 28 
Registration Open, 8:30 a.m. to 2 p.m. 
Security Expo, Opens 10 a.m. 
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Cover Focus: New Products 


Camden CX-ED1799L Electric Strike 
a ALOA BOOTH 721 
@ Camden Door Controls’ CX-ED1799L 
Grade 1 fire-rated electric strike for 
mortise and cylindrical locksets offers 
the very best strike quality and features, 
with the added value of built-in latch 


The CX-ED1799L features dual lock 
monitors and strike monitor switches 
are included. The CX-ED1799L-8 strikes 
are packaged with eight stainless steel 
faceplates. They feature field selectable 
voltage (12/24V, AC/ DC), fail safe or fail 
secure operation, and are non-handed. 
Strike bodies and individual faceplates 
are also available separately. 


MORE INFO: www.camdencontrols.com 
» Request information: www.locksmithledger.com/55089238 


ee 


monitoring and ‘universal’ performance. 


HES 9100 Electric Strike for use with 
Tubular Vertical Rod Exit Devices 

ALOA BOOTH 601 

The HES 9100 Electric Strike is an innovative solution 
designed to work with a tubular, vertical rod exit device on 
a single glass door. The low-profile 9100 offers simplified 
retro-mounted installation within the existing mechani- 
cal prep without cutting the frame, saving time and labor 
costs. Integrated adjustability provides optimal latch posi- 
tioning to accommodate demanding installations. The 
9100 has adaptable voltage sensing technology allow- 

ing the product to function in 12-24 VDC with no required 
wiring selection. Available in left-handed or right-handed 
options and in multiple finishes to match any opening. 
The 9100 offers field selectable fail safe/fail secure func- 
tionality and latchbolt and strike monitoring options for 
maximized versatility. The 9100 exceeds Grade 1 standards 
and is designed with the strength and durability to meet 
UL outdoor rating requirements. 


MORE INFO: www.hesinnovations.com 
» Request information: www.locksmithledger.com/55002581 
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Centrios Access Control for 
Small Businesses 

ALOA BOOTH 601 

There’s enough to worry about when running a busi- 

ness - managing access control shouldn’t be one of them! 
Centrios, a new brand within ASSA ABLOY, radically simpli- 
fies access control for small and growing businesses. 

By connecting Centrios locks and smart readers with a 
simple mobile app, owners can grant access to employ- 
ees, manage schedules, view reports, and users can unlock 
openings with a touch of their phone. 

Calling all security professionals! Join the Centrios Part- 
ner Program and enjoy unique benefits including priority 
access to our technical solutions team, training library, lead 
sharing, and more. Register today! 


MORE INFO: centrios.com 
» Request information: www.locksmithledger.com/55088880 


HES KS200 | KS210 Server 
Cabinet Lock 

ALOA BOOTH 601 

Available in Wiegand or OSDP, the KS200 Series 

is designed for use with most server cabinets. 
The series comes standard with lock monitor- 
ing, an SFIC mechanical key override, and 
visual monitoring from 3 angles. An optional 

monitoring sensor can be connected to 

ensure the server cabinet is closed, locked, 

and secure. 

MORE INFO: www.hesinnovations. 
com/en/products/cabinet-locks/ 


ks200---ks210-series 
» Request information: 
www.locksmithledger.com/55089060 


KSP’s Newest Screw-on Cam 

ALOA BOOTH 310 

KSP is adding a new screw-on cam to its lineup. The new 
screw-on cam is an equivalent to the Best style Clover cam. 
This will be KSP’s new “K702” cam. Our old “K702” cam 

will now be the K702CR which is Corbin Russwin-style cam. 
These new K702 Clover Cams will now be included in every 
housing that is ordered with a Cam pack. For example, P/N 
408-KSP-26D-CP will now have 6 cams instead of 5. The 
CKS-5 will now be the CKS-6, having 1 each of the K700 Stan- 
dard Cam, K701 Adams Rite Cam, K702CR (OLD K702) Corbin 
Russwin, K702S Sargent Cam, K702L Schlage Cam and the 
K702 (NEW K702) Clover Cam. 


MORE INFO: www.iccore.com 
» Request information: www.locksmithledger.com/55089369 


Medeco eCLIQ Key in Knob/Lever Cylinder 
ALOA BOOTH 601 
Medeco eCLIQ is an electronic locking system that provides 
electronic access control without wiring. Medeco eCLIQ 
key-in-knob/lever cylinders are designed to retrofit many 
commercial KIK/KIL cylinders, allowing you to instantly 
upgrade security and accountability. 

eCLIQ’s robust capabilities minimize risks associated with 
lost keys and give flexibility to managing access require- 
ments. The technology provides audit trails, user access 
schedules, and the ability to quickly add or remove a key 
electronically from a system. The waterproof (IP67 rated) 
eCLIQ user key is battery-powered (10-year battery life) and 
is what provides power to the cylinder. 


MORE INFO: www.medeco.com 
» Request information: www.locksmithledger.com/55088871 


Lucky Line New Key Shapes 
ALOA BOOTH 611 
Lucky Line Products, Inc. released two new Key Shapes 
designs: a beautiful Horse design and a mythical Unicorn 
design. The new additions bring the total number of Key 
Shapes designs Lucky Line offers to 51. The two new designs 
were created exclusively for Lucky Line to guarantee a truly 
unique product offering. The Horse key, item #B149, is 
perfect for equestrian lovers. Saddle up and gallop on over 
to pick up one up today. The mythical and majestic Unicorn 
key, item #B150, has a fun, mystical aura. All Lucky Line’s 
Key Shapes designs are copyright-protected, enamel coated, 
and printed in full color directly on both sides of high-quality 
brass key blanks. 

Retail cards are packaged five per box or are available on 
a compact Counter Display, Item #B200, for a limited time 
only while supplies last. The Counter Display includes 10 of 
each of the 2 designs, 5 Kwikset and 5 Schlage, for 20 keys 
total. Each Counter Display also includes header artwork 
and at only 5” wide x 4.5” deep, the display also boasts a 
uniquely small footprint - perfect to add near your current 
Key Shapes Counter Display. 


MORE INFO: luckyline.com. 
» Request information: www.locksmithledger.com/55040872 


, 


Bullseye Diebold Group, Model B-175-70C 
ALOA Booth 517 

The Bullseye Diebold Group, Model B-175-70C, is a direct 
replacement for safe deposit locks with a Diebold 175 foot- 
print. It is available in LH and RH configurations. 

Also new from Bullseye SD Locks, the B4111, a change- 
able 1/4” single nose brass cabinet lock, is a direct 
replacement for the S&G 41110-003. The B4113, a change- 
able 1/2” nose brass cabinet lock, is a direct replacement for 
the S&G 4113-003. 


MORE INFO: www.bullseyesdlocks.com 
» Request information: www.locksmithledger.com/55091826 
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Corbin Russin ML2000 Series 
Mortise Lock with MELR 
ALOA BOOTH 601 
Corbin Russwin, an ASSA ABLOY Group brand, introduces 
the newest function for the ML2000 Series mortise lock 
- Motorized Electric Latch Retraction (MELR). Corbin Russ- 
win ML2000 Series MELR mortise locks offer fast latch bolt 
retraction in just half a second, ensuring immediate access 
in high-traffic scenarios. Designed with versatility in mind, 
these locks are ideal for a wide range of applications fulfill- 
ing requirements for automatic door operators and ADA 
compliance requirements for handicapped access. 
Certified to ANSI/BHMA A156.13 Grade 1 and ANSI/BHMA 
A156.25 compliance standards for superior performance, 
our ML2000 Series MELR mortise locks are also UL/cUL fire 
rated for 3-hour doors, and UL294/UCL60839-11-1 Listed 
and Windstorm Certified (refer to local codes). 
Key accessibility features include optional Request to 
Exit functionality, adaptable designs for both in-swing 
and out-swing doors, and compatibility with any access 
control system. Corbin Russwin ML2000 Series MELR 
mortise locks boast quiet, efficient operation with low 
power consumption, reflecting our commitment to envi- 
ronmental responsibility. 


MORE INFO: www.corbinrusswin.com 
» Request information: www.locksmithledger.com/55041269 
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MVP Access by Napco 

ALOA BOOTH 712 

For systems of all sizes and requirements, NAPCO’s new 
ACaaS platform adds cloud-based advantages and new inte- 
gration options easily and in a scalable system for all sizes 
and budgets. It is up and running ina few quick steps with 
no on-premises PC or database required. 

It supports Alarm Lock Networx locks and Continental 
Access Controllers for comprehensive security, provid- 
ing lockdown, threat-level management and door control 
from anywhere 24/7 via Web Dashboard or MVP Admin App. 
SMS & Email status alerts are ideal emergency notifications 
customized by recipients/responders. Additionally, MVP 
Access supports MFA & ILock Bluetooth Mobile Credentials. 


MORE INFO: www.napcosecurity.com 
» Request information: www.locksmithledger.com/55089003 


Salto DesignXS Keypad Wall Reader 
Salto Systems, part of 
SALTO WECOSYS- 
TEM, announced 
the launch of 

the new Design 
XS Keypad Wall 
Reader series. With 
a sleek design for ease 
of use for both physi- 
cal credentials and mobile 
access, the reader is built to last 
with a durable keypad. To assist 
the visually impaired, numbers and 

symbols are embossed with 5-point braille. 

With multi-factor authentication and the option of PIN 
code access, this wall reader provides double authenti- 
cation and enhanced opening modes which significantly 
increases security. 


MORE INFO: www.saltosystems.com 
» Request information: www.locksmithledger.com/53097571 


LED Restroom Privacy Indicator Lock 

Pride Barco has introduced the Model D-100 L.E.D. Restroom 

Privacy Indicator Lock. It’s battery-operated and lights up 

OCCUPIED signage as well as a red acrylic mounting bracket 

when the door is locked. In addition, the photoluminscent 

VACANT sign charges up when OCCUPIED so it glows green 

when vacant, while drawing no power from the battery. 
Applications have included homes, executive restroom 

trailers, nightclubs, diners and children’s interac- 

tive museums. 


MORE INFO: www.pridebarco.com 
» Request information: www.locksmithledger.com/55087912 


Schlage Indication Solutions 

ALOA BOOTH 301 

Schlage’s trusted mortise, cylindrical and deadbolt lock 
indication trims feature the largest message windows on 
commercial locks of this type letting you Know It’s Locked 
- even ata distance. Single- and dual-sided options deliver 
patented 180-degree visibility with unmistakable red and 
white messaging. They’re designed to handle any envi- 
ronment with tamper-resistant windows and Grade 1 
durability with the performance and reliability you expect 
from Schlage. 

MORE INFO: https://commercial.schlage.com/en/ 


solutions/by-requirement/indication/know-its-locked.html 
» Request information: www.locksmithledger.com/55002520 


Super Dual from Napco StarLink Fire MAX2 
ALOA BOOTH 712 

Super Dual from Napco’s StarLink Fire MAX2 Dual SIM/Dual 
Path Fire Communicators is designed to save dealers time/ 
labor in fire alarm system installations. This unique UL864- 
Listed Supervised Dual Path ‘Cell-Only’ Solution for any 
12V/24V FACU uses NO labor-intensive IP/IT connections. 
Instead it Auto-Selects a cell carrier upon installation for 
optimal signal, and then continues supervising & switching 
between Verizon + AT&T carriers to dynamically maintain 
optimal QoS. Award-winning Super Dual is a selectable plan 
available on StarLink Fire Max 2s (#SLE-MAX2-FIRE), along 
with cell or traditional Cell/IP. Easy to standardize on, and at 
an all-new low cost & low rate. 


MORE INFO: www.napcwosecurity.com 
» Request information: www.locksmithledger.com/55089008 


LAB Product Guide 

LAB Security 
announces the launch 
of our new Product 
Guide, a complete, 
comprehensive guide 
to LAB Security’s prod- 
uct line and technical 
information. It can be 
downloaded at www. 
labpins.com. 

LAB Security 
provides precision lock 
tumbler pins, pin kits 
and LAB tools to over 
30 of the largest lock 
manufacturers worldwide, all the leading lock wholesale 
distributors and contract hardware suppliers worldwide. 


MORE INFO: www.labpins.com 
» Request information: www.locksmithledger.com/55090304 


PRODUCT GUIDE 


180 CERTIFIED 9001:2015 
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Camden CX-EPD0009 

Magnetic Cabinet Lock 

ALOA Booth 721 
Camden Door 
Controls introduces its 
CX-EPD0009 magnetic 
cabinet lock. Sport- 
ing an ultra-compact 
design, it is an easily 
installed high-security 
lock for virtually any 
enclosure door, such 
as computer cabinets, 
refrigerators, lock- 
ers, and retail display 
counters. 

This 12V or 24V magnetically operated lock has an 
incredibly strong holding force of 440 lbs. and is water-re- 
sistant for indoor or outdoor use, making it ideal for humid 
environments, including inside fridges and freezers. The 
CX-EPD0009 is also designed to withstand up to 5lbs. of 
preload pressure without binding, making it easier to install 
and operate. 

This magnetic cabinet lock can be front- or side-mounted 
with swing or sliding doors and drawers, and its armature 
plate adjusts to door alignment. 


MORE INFO: https://www.camdencontrols.com 
» Request information: www.locksmithledger.com/55090392 


CL5000 NetCode by Codelocks 
Codelocks has introduced the CL5000 NetCode to its range 
of access control solutions. The CL5000 NetCode adds 
Codelocks’ time-sensitive code functionality, NetCode, to its 
best-selling, heavy-duty CL5000 access control solution for 
high-traffic areas. 
Launched in 2004, the original CL5000 has stood the test 
of time over the last 20 years. The addition of Codelocks 
NetCode Technology takes the 
CL5000’s solid build, ease of instal- 
lation and operation, and low 
maintenance features to the next 
level with the added benefits of 
temporary, time-sensitive access 
codes that provide an increased 
level of control. 
MORE INFO: www.codelocks.us 


» Request information: 
www.locksmithledger.com/55089986 
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Control iD iDFace Facial ID 
Access Controller 

With a modern and innovative 
design, iDFace is the ideal device 
to monitor and control people 
entering and exiting a building 
with facial identification tech- 
nology. Its advanced algorithm 
enables face liveness detec- 
tion, authentication of users 
wearing a mask, and identifi- 
cation of up to 30,000 faces. 
iDFace is available with an 
integrated SIP intercom, TCP/ 

IP, USB, Wi-Fi, and Bluetooth 
connectivity. The device also 
features a 3.5” touchscreen 
display and embedded web 
software to manage access rules 
and generate reports. 

MORE INFO: www.assaabloy.com/tr/en/ 


products/access-control/biometric-readers/idface 
» Request information: www.locksmithledger.com/55090202 


Altronix Trove 

Altronix continues to expand its Trove Access and Power 
Integration Solutions to include more brands from the lead- 
ing access solution providers. Pre-wired kits with finger 
duct and versatile wire management options are designed 
to accommodate virtually any application. Altronix also 
offers larger system capacity utilizing their unique back- 
plane bracket system to accommodate more doors in the 
same footprint. Trove is available in wall and rackmount 
configurations as well as outdoor models, along with a 
wide range of accessories including complementary match- 
ing Trove wire trough and battery enclosures with specific 
knockouts that align with Trove enclosers to greatly reduce 
installation time. 


MORE INFO: www.altronix.com 
» Request information: www.locksmithledger.com/55090484 


STRATTEC GM OE Remotes 

ALOA Booth 815 

In the last year, STRATTEC released 26 new remote fobs 
along with four new emergency keys for General Motors. 
These are listed in the new 2024 Summer Brochure. This 
brochure can be found on their website: www.aftermar- 
ket.strattec.com, under current literature. STRATTEC also 
recently received licensing approval, and will be releasing 
20 additional fobs at the end of 2024. 

STRATTEC released their 2024 Key and Fob Identifica- 
tion chart, which can be found on their website as well, 
under current literature. The chart gives a brief overview 
of their products covering Ford, Lincoln, Mercury, General 
Motors, Chrysler, Dodge, Jeep, Toyota, Acura, Honda, 
Nissan, Infiniti, Mazda, Mitsubishi, BMW, Volkswagen, 
Subaru, Hyundai and more. 

To download the guides, for more information or to 
check out STRATTEC’s vehicle match to determine appro- 
priate products depending on the make and model of 


vehicle, go to https://aftermarket.strattec.com. 
» Request information: www.locksmithledger.com/55089684 


National Monitoring Center 

National Monitoring Center has renewed its Installation 
Quality (IQ) certification with TMA, the industry standard for 
security system installation, monitoring, maintenance, and 
service. This achievement highlights NMC’s dedication to 
delivering top-quality alarm and fire monitoring and busi- 
ness intelligence solutions for dealer partners. By reducing 
false alarms and meeting strict industry standards, NMC 
demonstrates a commitment to excellence in all aspects 
of its operations. This certification also demonstrates the 
company’s goal to deliver top-tier service and the highest 
security standards. 


MORE INFO: https://nmccentral.com/ 
» Request information: www.locksmithledger.com/55090492 


SARGENT 8200 Series Mortise Lock with 
Motorized Electric Latch Retraction 

ALOA BOOTH 601 

SARGENT, an ASSA ABLOY Group brand, announces the addi- 
tion of the 8200 Series Motorized Electric Latch Retraction 
(56-) mortise locks to its offering of door hardware solutions. 
Purpose-built for demanding environments such as schools, 
hospitals and universities, the 8200 Series MELR mortise 
locks are engineered to the highest industry standards to 
ensure compliance with durability and reliability that stands 
the test of time. 

To ensure immediate access in high-traffic locations, 
SARGENT 8200 Series MELR mortise locks deliver quick latch 
bolt retraction in just half a second with applied power. 
Designed with versatility in mind, these locks are ideal for 
push-pull conditions and for use with automatic operators 
to facilitate accessibility and ADA compliance. 

Accessibility features include optional Request to Exit 
functionality, adaptable designs for both in-swing and 
out-swing doors, and compatibility with any access control 
system. SARGENT 8200 Series MELR mortise locks also 
feature quiet, efficient operation with low power consump- 
tion, reflecting ASSA ABLOY’s commitment to sustainability. 

These locks carry a long list of certifications including 
ANSI/BHMA A156.13 Grade 1 for superior performance; ANSI/ 
BHMAA156.25; UL/cUL fire rated for 3 Hour Doors; UL294/ 
ULC60839-11-1 Listed; and Windstorm (refer to local codes). 


MORE INFO: www.sargentlock.com 
» Request information: www.locksmithledger.com/55041266 
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dormakaba Saffire EVO LZ-M 
ALOA Booth 714 
The dormakaba Saffire EVO LZ-Mis a 
heavier-duty Wi-Fi mortise lock that 
connects to the dormakaba Lyazon cloud 
and seamlessly integrates to Lyazon part- 
ner platforms for real-time events and 
user notifications. 
Soon the company 
plans to release the 
LZ-L Wi-Fi Cylindrical Lock and LZ-P Exit 
Device Compatible Wi-Fi Lock. 
Saffire EVO LZ-M applications include: 
= access rights management to allow or 
revoke access for residents and visitors 
in real-time, from anywhere 
=» ability to easily send digital keys or PIN codes to residents 
and visitors from a mobile device 
« ability to use mobile device, RFID credentials, or PIN to 
access their residence or common areas 
= convenient one-time or recurring access PINs to service 
and maintenance personnel 
= control when and where residents and visitors can go 
throughout the building 
« ability to quickly delete lost access media to keep the 
building secure 


MORE INFO: dormakaba.us 
» Request information: www.locksmithledger.com/55091865 
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Genericode Version 24 

ALOA Booth 728 

Genericode Version 24 code software is now available from 
Framon. The new version includes support for Framon’s new 
FRA-2001 Version 2 controller as well as the usual lineup of 
ITL and Laser Key Products electronic machines. The vehicle 
index has been updated for 2024 including new Kia & Hyun- 
dai codes as well as updating our Utility and Padlock codes. 
We continue to work throughout the year with automatic 
updates as new information comes in. 

MORE INFO: www.framon.com or your distributor 

Request information: www.locksmithledger.com/55091840 
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Hager HS4 Deadbolt 


Introducing the new Hager HS4 deadbolt: a perfect combi- 
nation of security, convenience, and style. This smart lock 
is easy to install and can be accessed using mobile phones, 
physical credentials, or PINs. It is powered by a software 
package that can manage up to 65,000 openings and 
4,000,000 users. The lock is housed in a zinc alloy body, has 
a 90-minute fire rating, and is designed to replace existing 
mechanical deadbolts. Finishes available include Bright 
Brass, Satin Brass, Bright Chrome, Satin Chrome, and Black. 


MORE INFO: www.hagerco.com 
» Request information: www.locksmithledger.com/55090199 


Corbin Russwin CLX3300 Series with 
Visual Indicators 

ALOA Booth 601 

Corbin Russwin introduces the CLX3300 Series cylindrical 
lock now available with visual status indicators, enhanc- 
ing security and user experience in sensitive environments. 
These ANSI/BHMA Grade 1 locks provide instant confir- 
mation of a door’s locked or unlocked status, improving 
safety and peace of mind. Key features include clear indica- 
tor windows available on the inside, outside, or both sides 
of the door, easy installation, sleek design, and multiple 
functions including keyed and privacy. The CLX3300 Series 
reaffirms Corbin Russwin’s commitment to innovation, style, 
and security. 


MORE INFO: www.corbinrusswin.com 
» www.locksmithledger.com/55090408 


Marks USA M99LD with Visual Indicator 
ALOA Booth 712 
NAPCO Security Technologies, Inc has announced the avail- 
ability of high-quality panic & fire-rated door hardware for 
single & double doors from Marks USA. Marks’ cost-sav- 
ing Grade 1 lineup now features M99LD Series LockDown 
models in choice of 
finishes, including popu- 
lar US 19 Matte Black. 
Building on the success 
of the full-door M9900 
panic exit bar, the M99LD 
Series is engineered for 
high-impact applications, 
such as schools, univer- 
sities, and other critical 
infrastructure. The M99LD 
Series features a clear 
view visual lockdown 
indicator on the inside, 
ensuring swift and unmis- 
takable identification of 
the lock status, featur- 
ing ared or green indicator, providing clear confirmation of 
whether the handle is open or locked-down, significantly 
enhancing safety and response times during emergencies. 


MORE INFO: www.marksusa.com 
» Request information: www.locksmithledger.com/55090366 


Pema 
EVERGENCY 
EXT ONLY 
| 
| 


- 


Autel MaxiIM Toyota-style IKEYs 

ALOA Booth 207 

The new Autel MaxilM Toyota-style IKEYs are programmable 
smart keys engineered with precision and reliability in mind. 
Replace smart keys for numerous Toyota vehicles, ensuring 
convenience and security for drivers. The OE-quality keys 
operate on advanced 8A chip technology and supports 315M 
and 433M frequencies. They feature 3-4 buttoRequest informa- 
tion: n configurations and an emergency blade. Professional 
automotive locksmiths and NASTF-certified Vehicle Security 
Professionals can use Autel MaxilM IMMO and Key program- 
ming tablets for quick IKEY programming. 


MORE INFO: www.autel.com 
» Request information: www.locksmithledger.com/55089372 
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New CompxX Website 
ALOA Booth 811 


Compx Security Products has a completely redesigned 
website. Key website features include easy-to-find prod- 

uct detail pages, a comprehensive Resources section, How 
to Buy page and a new Find a Lock function. In the Prod- 
ucts section, users can filter based on lock type, company 
or lock brand, product line, and where the lock is best used. 
The Resources section contains catalogs, instruction sheets, 
product images - and much more - for viewing or download- 
ing. The Find a Lock tool helps the user narrow the many 
lock products and options Compx has to offer based on the 
users’ criteria. 


TOUR THE NEW WEBSITE: compx.com 
» Request information: www.locksmithledger.com/55090297 


STI Wire Guard 


STI’s new durable wire guard helps increase productivity 

of vape detectors and other vital air sensors while protect- 
ing against vandalism 
and theft. With public 
buildings invest- 

ing in vape detection 
systems as the terms 
“vaping epidemic” and 
“vaping crisis” become 
common subjects, 

it’s essential to keep 
these detectors and 
sensors operating. The 
Wire Guard Damage 
Stopper 9-gauge corrosion-resistant cage is for use ina 
controlled environment (not intended for outdoor use) and 
where abuse to detectors is severe. The guard incorporates 
a patented web-like octagon shape that simulates a spider’s 
web for added strength. Flush mounted and easy to install. 


MORE INFO: www.sti-usa.com/lock3 
» Request information: www.locksmithledger.com/55090299 
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Black Tie Trilogy Series 
ALOA BOOTH 712 
Alarm Lock’s Trilogy and Wireless Trilogy Networx Access 
Locks are now available in on-trend Matte Black (US 19) 
finishes for standalone, networked, narrow stile and panic 
exit bar applications. Put on your best for your best fash- 
ion-forward customers. Ask for them from your local 
distributor. 
Included parts numbers: 
» DL2700/19: Trilogy Alarm Lock Trilogy cylindrical stand- 
alone keyless locks 
= PDL6200/19: Wireless Networx Prox/PIN Access Locks, 
Cylindrical 
= ETPDNSRX19M99: Networx Exit Trim, Used with 
Panic Devices 
=» PDL1300NW/10: Narrow Stile Lock PIN/Prox for 
Glass Doors 
MORE INFO: www.alarmlock.com 


» Request information: www.locksmithledger.com/55041260 


BitStream PoE Midspan Injector and 
Endspan Switch 
ALOA BOOTH 601 
LifeSafety Power enters the camera space with the 90W IEEE 
802.3bt PoE BitStreamMidspan Injector (BT500) and Endspan 
Switch (BTS500). These 1U devices eliminate the need for 
field wiring and AC drops to power IP cameras, door locks, IR 
illuminators and other access control edge devices. 

The BT500/BTS500 are managed power devices that 
can be monitored, controlled, and managed within MSM 
Enterprise, the “Single Pane of Glass” for multi-site/device 
management. Whether locally or remote, individual ports 
on the BT500/BTS500 can be power cycled to troubleshoot 
and reboot connected devices on demand. 
MORE INFO: https://www.lifesafetypower. 


com/en/products/poe-solutions/bitstream 
» Request information: www.locksmithledger.com/55089064 
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ASSA ABLOY 
ACCENTRA \ 
6000 Series 

MELR 

ALOA BOOTH 601 

The ASSA ABLOY ACCEN- % 

TRA 6000 Series MELR ‘ 
exit device provides 
remote-controlled latch 

retraction that delivers a quieter 

and smoother operation for conve- 
nient, hassle-free egress. The 6000 Series Exit Device can 
easily be installed in new applications or upgrade applica- 
tions. The MELR features a maintenance-free design with 
few moving parts using 86% less power consumption during 
retraction than solenoid devices. Plus, MELR is powered 

by a standard power supply, simplifying installation, and 
increasing system design flexibility. 


MORE INFO: www.assaabloydss.com 
» Request information: www.locksmithledger.com/55088898 


Ilco Key ID App 

ALOA BOOTH 905 

The Ilco Lumi Profile Reader is a tool that helps speed up 
the key duplication process by resolving the key cutter’s 
biggest problem - identifying the correct key blank to use for 
creating a duplicate key. 

This new app-based functionality identifies the vast 
majority of flat residential keys on the market, providing 
fast selection of the right key for whoever is dealing with a 
customer. It’s an ideal tool for new or experienced key-cut- 
ters. The Lumi device seamlessly integrates into the profile 
reader function in the Ilco MYKEYS Pro app. 

Lumi optimizes the lighting and background conditions 
to help make more accurate photos. A special white marker 
has guides to help in the positioning and dimensioning of 
the key to achieve more precise results. 


MORE INFO: https://www.ilco.us/company/lumi 
» Request information: www.locksmithledger.com/10172820 
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Top Notch Distributors Upgrades Online 
Shopping Experience 
ALOA Booth 429 
Top Notch Distributors prioritizes the online customer expe- 
rience by offering an extensive range of door knob and lever 
finishes on its website. Customers can view the inventory 
level for each finish of a particular door hardware style, 
having the confidence to order the quantities they need. 
Shoppers can change the finish selection in their shopping 
cart before finalizing their order. 

TND stocks the Sargent 10X Line. Our in-stock inven- 
tory includes the top finishes and lever designs, the top 14 
functions including electrified, five different backsets, 15 
different cylinder preps and 30 different keyways. Special 
order also available. 


MORE INFO: www.topnotchinc.com 
» Request information: www.locksmithledger.com/55093390 


American Key 
Supply Highlights 
AutoProPad 

ALOA Booth 311 

Exciting updates are coming 
to your AutoProPad! Soon, 
your AutoProPad will handle 
Toyota calculations independently, taking the VIN and three 
essential data lines needed for key programming and doing 
all calculations directly on the device using a specialized 
Toyota token (or Canfd Token, where applicable). 

This enhancement ensures seamless and secure opera- 
tions, enhancing efficiency and simplifying your job. Stay 
tuned for these innovative updates that will elevate your 
AutoProPad to deliver unmatched performance and conve- 
nience, empowering you to serve Toyota owners with speed 
and reliability. 


MORE INFO: www.americankeysupply.com 
» Request information: www.locksmithledger.com/55093384 
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Craftmaster 
Hardware 
Expands Line 

At Craftmaster Hardware, 
we’re excited to introduce 
several new additions to 
enhance your customers’ security hardware solutions. Our 
latest range includes Torus Key cabinets for efficient key 
and asset tracking, along with the robust Schlage indica- 

tor locks and exit devices. Discover the new Accentra brand, 
the reliable Securitech systems, and RR Brink’s high-security 
detention solutions. We’ve also added Door Scope view- 
ers, DoorJak handling equipment, Igloo padlocks and Peel 
Mirror systems to our lineup. Each product is designed to 
offer superior security and ease of use. 


MORE INFO: www.craftmasterhardware.com 
» Request information: www.locksmithledger.com/55093385 
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JLM 
Wholesale 
Optimized 
Website 

ALOA Booth 901 
At JLM Wholesale, 
a division of Lock- 
masters, we truly 
value our custom- 
ers and take their satisfaction seriously. Not only do we 
carry an extensive line of inventory and provide customer 
service to match, but we’re proud of our online presence as 
well. Our website has been optimized to provide the abso- 
lute best customer experience possible. While we always 
welcome telephone calls, texts, and emails, it is important to 
also have a feature-rich online component to round out our 
service offering. If you have a new project bid, please let us 
know. We’d like to offer you our experience and would like 
the opportunity to earn your business. 


MORE INFO: www.jlmwholesale.com 
» Request information: www.locksmithledger.com/55093388 


SECLOCK Stocks 
Centrios 

ALOA Booth 920 
SECLOCK has received its 
first shipment of Centrios, a 
cloud-based access control 
solution developed to radi- 
cally simplify the needs of small and growing businesses. 

By connecting the Centrios mobile app with Centrios smart 
readers and locks, owners and managers can easily manage 
access for all employees and visitors in one place. 


MORE INFO: www.SECLOCK.com 
» Request Information: www.locksmithledger.com/55093394 
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Family-run business lives up to its global 
reputation as “Brand of the Century” 


BY PAUL RAGUSA 


is celebrating 100 years as a family-run 
business, with its beginnings dating back 
to 1924 when August Bremicker and his 
sons established a padlock production 
business in the small German village of 
Volmarstein, never imagining that their 
company and brand would one day reso- 
nate globally. 

“For a century now, ABUS has stood 
as a family-owned brand, embodying 
value-oriented and forward-thinking 
entrepreneurship,’ says ABUS Manag- 


LOCKSMITH LEDGER ! www.locksmithledger.com 


August Bremicker and his sons made a 
revolutionary breakthrough by launching 
their pioneering padlock, the “Iron Rock.” 


ALL PHOTOS COURTESY OF ABUS 


ing Partner Ernst-August Bremicker. 
“From humble beginnings in 1924 in 
the small village of Volmarstein an der 
Ruhr, August Bremicker and his sons 
forged the first padlocks in the cellar 
of his house with a mission to protect 
people’s lives and property. ABUS was 
founded 100 years ago and is now in its 
fourth and fifth generation.” 

Originally named “August Bremicker 
und Séhne,” August Bremicker’s sons 
took on pivotal roles in the company’s 
establishment, notably Werner, who 
became ABUS’ first full-time employee. 
His sons Gustav, August Junior and 
Siegfried initially contributed to the 
company after regular work hours. 
Emma, August Bremicker’s second wife, 
actively supported her husband and sons 
during the company’s founding, playing 
a crucial role in the successful develop- 
ment of the business. 

August Bremicker and his sons made 
a revolutionary breakthrough by launch- 
ing their pioneering padlock, the “Iron 
Rock. The family commenced padlock 
development and production in their 
basement alongside numerous other 
locksmiths in the Volmarstein area. 
However, August Bremicker and his 
sons’ success was unprecedented, and 
the company rapidly expanded to hire 
300 employees by the 1930s. In 1929, 
the production facility on Hegestrafe 
in Volmarstein was acquired, which 
continues to operate to this day. 

Over almost a century, the business 
has flourished into a worldwide corpo- 
rate group. ABUS has earned global 
recognition for its high-quality prod- 
ucts, as it has set a benchmark over the 
course of its history. Whether you need 
a padlock to safeguard your garden 
shed or require a locking system for a 
high-profile location like the Ritz-Carl- 
ton in Berlin or the diamond tower in 


| 
ABUS 100-Year Timeline 


1920s 

Company is established in 1924. Originally named “August 
Bremicker und Sohne,” August Bremicker’s sons took on 
pivotal roles in the company’s establishment. The startup’s 
initial capital was sourced from selling a piece of land, yielding 
approximately 15,000 marks. This amount proved sufficient to 
construct a modest building spanning 50 to 60 square meters, 
acquire a few machines, and procure the necessary materials. 

In 1926, only four employees were earning their livelihood 
at ABUS, but by 1928, the workforce had expanded to approx- 
imately 30 individuals. The company consistently developed 
and introduced new padlock models, with the inaugural 
proprietary lock being the “Iron Rock.” 

Emma Bremicker played a pivotal role in the company’s 
ascent, managing all commercial aspects and even person- 
ally handling the sample case, traveling to the Ruhr region to 
secure customer orders. 


1930s 
The company had now organized its operations into distinct 
departments based on the designated rooms: press room, 
toolmaking shop, barreling shop, grinding shop, paint shop, 
shackle annealing shop, locksmith’s shop, packing room, ship- 
ping store, and office. By 1932, owing to consistent production 
growth, ABUS required an extension building. Subsequent 
expansions occurred in 1935, 1937, and 1938. Within 14 years 
of its 1924 founding on a 50- to 60-square-meter space, the 
company boasted a working area exceeding 6,000 square 
meters and employed approximately 300 individuals. 

The establishment of the first agencies in Denmark, Norway, 
Sweden, Holland, Belgium, Spain, and Italy further amplified 
foreign activities. Overseas market management fell under 


Emma and August Bremicker, circa 1930s 


the purview of export manager Heinz Schmidt, who played a 
pivotal role in the company’s early international successes. 

In the late 1930s, ABUS participated in its inaugural trade fair, 
held in Leipzig. The founder of the company, August Bremicker 
Senior, passed away in 1938. 


1940s 
The onset of World War IT in 1939 halted the company’s 
rapid growth, leading to the gradual collapse of many export 
markets. ABUS persevered in padlock manufacturing until 
the middle of 1944. In 1947, the company embarked on a new 
beginning with just a few employees. By 1949, ABUS marked 
its 25th anniversary, albeit on a modest scale. 

The currency reform in 1948 sparked a notable upturn for 
ABUS. In the same year, the company showcased its products 
at the industrial trade fair in Hanover. 


1950s 
During the 1950s, ABUS witnessed the development of new 
foreign markets and the systematic rebuilding of the German 
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market. This decade marked crucial steps 
in shaping the company’s future, involv- 
ing exploring additional product areas, 
establishing new production sites, and 
potential collaborations. While ABUS had 
primarily focused on iron padlocks and 
bike locks, the product range expanded 
to include hasps and brass padlocks. In 
1957, a branch plant was established in 
Rehe, Westerwald. ABUS also intensified 
initial contacts for long-term production 
cooperation in Italy and Hong Kong. 


1960s 

In the 1960s, ABUS began producing door 
cylinders in collaboration with the Italian 
company CISA. The C83 door cylin- 

der, first introduced in 1961, has since 
become a timeless classic. The mid-1960s 
saw an expansion in the production of 
residential security systems, including 
introducing the SR95 locking bolt, secu- 
rity door chains, additional door locks, 
and security hasps. 

This era was also marked by strategic 
and logistical decisions. The collabora- 
tion with Hong Kong was initiated in 1969, 
leading to manufacturing brass padlocks 
and bike locks at multiple locations. 
Simultaneously, in the same year, ABUS 
relocated its administration and logis- 
tics departments to a new building at its 
current leading site in the Am Nielande 
industrial estate. 


1970s 

In 1971, ABUS introduced the first high 
shackle lock, or U lock. Initially designed 
for mopeds, it later gained worldwide 
recognition. Celebrating its anniversary 
in 1974, ABUS unveiled “electronic” prod- 
ucts for the first time at the prestigious 
Cologne Hardware Fair. Among them was 
the AS30 additional door lock with an 
alarm, and shortly afterward, other prod- 
ucts featuring electronic alarm functions 
were introduced. The product range also 
expanded to include various mechanical 
security solutions for homes and apart- 
ments, such as security door bars, window 
security locks (e.g., No. 3010), door view- 
ers, door fittings and escutcheon plates, 
external window blind and cellar grate 


locks, door security locks with alarm func- 
tion, lockable window handles, four-bolt 
locks, cylinder box locks, and boat locks. 
ABUS’s entry into the IMT joint venture 
to produce door cylinders and padlocks 
marked a significant step forward. In 
1979, Friedrich-Wilhelm Bremicker 
assumed management of the company, 
succeeding his father, Werner Bremicker. 


1980s 
The 1980s proved to be a pivotal period 
for the company’s development and 
expansion. However, the decade began 
with the challenging loss of Werner 
Bremicker, the second-generation 
managing director, in 1981. During this 
time, ABUS introduced the Security 
Guide, offering essential security tips ina 
concise format to help individuals safe- 
guard themselves and their property. 

In 1982, a global success story 
commenced for ABUS that contin- 
ues to this day. The GRANIT - “Made in 
Germany” padlock series was launched, 
gaining widespread acclaim worldwide 
due to its groundbreaking standards in 
security and quality. Another milestone 
for ABUS occurred in 1984 with the intro- 
duction of the first security door. This 
innovative door brought security tech- 
nology to life and found installations in 
security shops and police advice centers 
across Germany. 


1990s 

Anew era unfolded, influenced also 

by the reunification of Germany. The 
introduction of the Mobile Security divi- 
sion marked a strategic reorientation, 
expanding the product range to include 
bike bags and helmets. Innovations in 
home security were also evident, with 
the replacement of the trusted security 
door by the security house in 1994. This 
move allowed ABUS to provide retailers 
and authorities with a practical tool to 
elucidate security vulnerabilities. In 1997, 
collaboration with the police deepened 
with the offering of training courses for 


criminal investigation authorities in Rehe. 


In 1996, the German institution VdS, 
in collaboration with the police and 
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» ABUS headquarters 


ABUS, established a test standard for 
mechanical security products. This new 
quality seal set a standardized founda- 
tion for consultations. Management of 
the company transitioned to Christian 
Bremicker and Ernst August Bremicker 

in 1997, succeeding Friedrich-Wilhelm 
Bremicker. ABUS launched its inaugu- 
ral website a year later, and the company 
celebrated its 75th anniversary in 1999. 


2000s 

During the 2000s, ABUS experienced 
significant expansion. Fire protection 
products, including smoke alarms, were 
introduced into the product range for the 
first time. The integration of two compa- 
nies, Security Center Augsburg (2001) 
and Schlie&anlagen GmbH Pfaffenhain 
(2003), played a pivotal role in expand- 
ing the product offerings. This expansion 
included the incorporation of alarm 
systems, video surveillance systems, and 
complex key systems into the extensive 
portfolio. Moreover, additional branches 
were established worldwide over the 
next decade. 

In 2005, ABUS set a new standard in 
two-wheeler protection with the produc- 
tion of the first Bordo folding lock. The 
introduction of the first shop-in-shop 
system in 2006 allowed for a globally 
standardized brand presence that contin- 
ues to this day. The Leisure and Creative 
Center was inaugurated in 2008. In 2009, 
Friedrich-Wilhelm Bremicker, Manag- 
ing Director of the third generation, 
passed away. 


2010s 
The 2010s were characterized by contin- 
uous innovation in product solutions. 


a 


ABUS launched the TITALIUM padlock 
series, which was 30 percent lighter 
than traditional brass locks. The 
introduction of occupational safety 
products —lock-out/tag-out products 
for maintenance safety and identifica- 
tion—occurred shortly after. 

In 2017, ABUS successfully 
entered the cycling arena with the 
GameChanger racing bike helmet, 
which quickly lived up to its name. 
The development of SmartX Blue- 
tooth technology, initially enabling the 
unlocking of bike locks via smartphone, 
set new standards. The product range 
was further expanded with the inte- 
gration of SECCOR high-security GmbH 
into the ABUS Group, introducing the 
access control product category. ABUS 
has also received the “Brand of the 
Century” award on several occasions. 

Additionally, ABUS Security World 
opened at the headquarters in 2015, 
featuring a bistro, showroom, and 
in-house museum, and has since 
become a focal point for numer- 
ous events. 


2020s 

ABUS has aimed to integrate new 
technologies into its proven products 
throughout the 2020s. The company 
introduced its own digital security 
platform, ABUS cMap, featuring the 
smart lock. Notable additions include 
the high-end Bravus MX Magnet lock- 
ing system and the ABUS Touch, a 
classic padlock with a fingerprint func- 
tion. ABUS has also directed attention 
to advancements in helmet produc- 
tion, incorporating the Italian bike 
helmet manufacturer Maxi Studio into 
the ABUS Group in 2021. The market- 
ing of high-quality riding helmets 
commenced in 2022. 

In response to the growing number 
of employees, ABUS inaugurated the 
ABUS Office World in 2022—a spacious 
office building featuring a large exhi- 
bition area for Mobile Security and an 
in-house archive providing an overview 
of the company’s past 100 years. 


Dubai, ABUS has innovative security 
solutions. ABUS caters to a broad prod- 
uct range, offering suitable bike helmets 
for a family outing or sponsoring inter- 
national cycling teams like Movistar. 

“Today, we are developing secu- 
rity solutions for businesses, homes, 
and people on the go,’ notes Christian 
Bremicker, Managing Partner, ABUS. 
“As a German family-owned and oper- 
ated international company, we are 
committed to making the world safer. 
Our company’s pillars are products for 
home security, commercial security, and 
mobile security. We work closely with 
law enforcement, insurance companies, 
and international testing institutes to 
constantly improve our product line? 

In celebrating 100 years, ABUS points 
out that its products embody the spirit 
of innovation, which is reflected in their 
multifaceted approach towards network- 
ing, convenience, intelligence, and 
security, noting, “By prioritizing these 
key components, ABUS products have 
set new standards in functionality and 
reliability, inspiring a sense of confidence 
and trust among discerning customers.” 

In the present day, ABUS positions 
itself as a forward-thinking and high-per- 
formance company, catering to the needs 
of its global clientele through an extensive 
and innovative product range. Remain- 
ing a family business for generations, 
ABUS is characterized by a people-cen- 
tric, approachable, and local ethos. 

“ABUS is synonymous with safety, 
dependability, and durability,” says 
Bremicker. “ABUS primarily focuses on 
delivering security and safety solutions 
that guarantee peace of mind for your 
residence, business, or leisure activ- 
ities. The story of ABUS proves that 
with hard work, determination, and a 
commitment to values, anyone can build 
something remarkable that genuinely 
makes a difference.” 

He continues, “All of our actions 
are based on the Christian-oriented 
company slogan of the founding family: 
‘God's blessing gained, all is obtained? We 
aim to give people a good feeling of secu- 
rity with this attitude yesterday, today, 
and in the future. Our commitment is 
to ensure your safety and security.” 11 


» Presentation of the new shop-in-shop 
system, 2016 
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Future Lock 


Redefining Door Access with Motorized Electric Latch Retraction 
BY LORI BROWN 


oor security technology has evolved significantly over the 
past few decades, advancing from basic mechanical locks to 
electromechanical systems that enhance both security and 
convenience. This evolution underscores a growing empha- 
sis on prioritizing and improving security and accessibility in 
building design. Today, integrating these features is essential, 
especially in commercial buildings and public institutions, 
where meeting accessibility standards like the Americans with 
Disabilities Act (ADA) is mandatory. 

Motorized Electric Latch Retraction (MELR) technology 
exemplifies this shift. It combines strong security with easy 
access, addressing modern needs for safety and inclusivity. 

Operated via motor, MELR not only protects spaces from 
unauthorized entry but also ensures door access systems are 
accessible to everyone, promoting a more inclusive environ- 
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ment. In the world of modern MELR 
systems, it’s exciting to see how door 
security has evolved to effortlessly 
blend practical functionality with user- 
friendly design. 


How MELR Enhances 

Security Systems 

MELR is revolutionizing door security 
by enabling doors to open automatically 
without physical touch. This technology 
employs an electric motor to retract the 
latch bolt, seamlessly integrating with 
automated building systems to enhance 
efficiency and accessibility. 

MELR offers significant advan- 
tages including heightened security by 
controlling entry points more effec- 
tively, exceptional durability suitable for 
high-traffic areas, and strict compliance 
with safety and accessibility regulations 
such as the ADA. These systems are 
not only quick—retracting latch bolts 
in under a second — but also energy 
efficient, which helps reduce operating 
costs while supporting environmental 
sustainability efforts. 

Key technical specifications include 
rapid functionality, low power 
requirements and robust compliance 
certifications, including ANSI/BHMA 
for durability and UL/cUL for fire safety. 
This blend of features makes MELR a 
critical component in modern archi- 
tectural design, where the focus is on 
creating safe, accessible and efficient 
environments. 


Practical Applications 

Security professionals constantly seek 
solutions that balance convenience with 
robust security measures. MELR func- 
tions address this need. In emergencies, 


they automatically retract latches for 
faster evacuation, crucial for schools 
and government buildings. This ensures 
compliance with building codes and 
assures occupant safety. 

Beyond emergencies, MELR func- 
tions strengthen access control. 
Hands-free door operation elimi- 
nates the risk of unauthorized access 
through compromised key cards, espe- 
cially valuable in healthcare facilities. 
Additionally, the reduced wear and tear 
on door hardware translates to lower 
maintenance costs, particularly benefi- 
cial for high-traffic areas in commercial 
and government buildings. 

MELR systems further align with 
modern security principles. They 
promote inclusivity by enabling effort- 
less access for everyone and adhering 
to ADA compliance. This focus on 
accessibility complements the evolv- 
ing security approach that prioritizes 
secure environments without compro- 
mising inclusivity. MELR functions 
represent a significant advancement, 
offering security professionals a valu- 
able tool for enhanced emergency 
preparedness, access control, and over- 
all building security. 


Features and 
Operational Benefits 
MELR functions offer several oper- 
ational advantages that significantly 
enhance building functional- 
ity and sustainability. The 
quick latch bolt retrac- 
tion feature is ideal 
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“The blend of speed, 
quiet operation, and 
energy efficiency make 
MELR systems a preferred 
choice in various settings, 
aligning with modern 
demands for functionality 
and environmental 
responsibility.” 


— Lori Brown 


for high-traffic areas, allowing doors 
to open and close swiftly, which mini- 
mizes bottlenecks and facilitates smooth 
movement of people. 

Additionally, these systems operate 
quietly, making them suitable for envi- 
ronments such as libraries, offices, and 
hospitals where noise minimization is 
crucial. Their efficient operation not 
only reduces noise pollution but also 
conserves energy, contributing to more 
sustainable building practices. 

The blend of speed, quiet operation, 
and energy efficiency make MELR 
systems a preferred choice in various 
settings, aligning with modern demands 
for functionality and environmental 
responsibility. 


Installation and Maintenance 
Considerations 
MELR systems offer versatility, seam- 
lessly integrating with various door 
types and existing security frame- 
works. Whether for new construction 
or retrofitting existing buildings, MELR 
technology can be deployed on a wide 
range of door styles and configurations, 
including exit devices, mortise locks and 
automatic door operators. They are also 
compatible with various access control 
systems, allowing for a smooth integra- 
tion into existing security infrastructure. 
Successful installation requires 
meticulous attention to detail. Consid- 
erations include aligning the system 
with the door’s operational direction 


and ensuring compatibility with other 
security features. 

Maintaining MELR systems is equally 
crucial for optimal performance and 
longevity. Regular maintenance checks 
should include inspecting the motor 
and latch mechanisms for wear and 
tear, testing the system's response time, 
and verifying a consistent and adequate 
power supply. Additionally, if the system 
integrates with digital controls, software 
updates are essential. Finally, routine 
safety checks ensure compliance with 
regulatory standards. 


Boosting Security 
and Convenience 
MELR systems are a valuable addition 
to any building’s security infrastruc- 
ture, providing enhanced safety and 
convenience for occupants. They offer 
numerous benefits, from quick and quiet 
operation to compatibility with various 
door types and seamless integration 
with existing security measures. 
Evaluate your end-user’s security 
setup and explore how MELR systems 
can enhance their facility’s accessibility 
and regulatory compliance. By combin- 
ing your installation and maintenance 
expertise with careful planning, MELR 
systems can help you provide reliable 
and long-lasting security solutions. 
Finally, always consult with a profes- 
sional security expert when making 
decisions about implementing MELR 
systems, as they can provide valuable 
insights and guidance for your specific 
building and security requirements. 
Positioning yourself as a pioneer in 
advancing door security technology in 
your facilities, you can help end users 
explore the possibilities of Motorized 
Electric Latch Retraction systems for 
their building safety, compliance, and 
convenience. 11 


Lori Brown is a Senior Product Manager 
in the mechanical locks category of ASSA 
ABLOY’s Access and Door Control Group, 
including ASSA ABLOY ACCENTRA, Corbin 
Russwin and SARGENT brands. Brown 
specializes in product development and 
marketing for commercial mortise and 
bored locks. 


(as 


www.locksmithledger.com ! LOCKSMITH LEDGER! [8/24] 45 


CORPORATE MROTIEE 


» IM608PRO 


Autel is a leading global aftermarket manufacturer of 
automotive tools and equipment. Since 2004, Autel has 
developed new advances for the automotive tool industry 
with cutting-edge diagnostic scan tablets, TPMS sensors 
and tools, ADAS calibration equipment and key program- 
ming. The Autel MaxiIM line of equipment features IMMO/ 
key programming tablets and replacement smart keys, the 
IM508S, IM608PROIIKPA kit, and IKEY. 

The IM508S is an Android-based touchscreen diagnostic, 
service, and key programming tablet. This 7-inch Wi-Fi tablet 
includes the XP200 key programmer, offers immobilizer and 
key programming capability for most U.S., and Asian vehi- 
cles. Use to program Autel’s line of IKEYs. The IM508S, an 
all-systems code reader and service tool, offers powerful 

IMMO functionality including backup, restore, 
adaptations and coding, key generation, 
and key learning & remote learning. 

The IM608PROIIKPA is a comprehen- 
sive key and immobilizer programming 
package of the MaxiIM608PROI]I 10.1-inch 

Android touchscreen tablet, XP400Pro 
key and chip programmer, the 
wireless JVCI J2534 pass-through 
programming device and the Key 
Programming Adapter kit. The 
IM608PROII enables key learning 
directly through the OBDII port 


» KM100 


for 85 percent of vehicles in North America. The tablet 

can read the immobilizer pins and password directly from 
the vehicle and store this information to use later when 
learning the newly programmed keys to the vehicle. The 
IM608PROIL is also an advanced diagnostics tablet featur- 
ing AutoVIN and AutoSCAN technology to automatically 
identify the vehicle and perform an all systems scan. The 
advanced diagnostics functions of the IM608 include the 
ability to perform active test, coding and adaptations. Use 
to program Autel’s line of IKeys. 

The Autel IKEY is a universal programmable smart key 
that can be programmed to replace smart keys for more 
than 3,000 vehicles including those made by BMW, Hyundai, 
Nissan, Chryslers, Honda, and General Motors. The IKEY is 
an OE-quality, 315M/433M frequency programmable smart 
key that supports two- to seven-button configurations. 1 


» IKEY family 
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KEY PROGRAMMING + ALL SYSTEM DIAGNOSTICS + MAINTENANCE SERVICES 


MORE 


[HAN EVER 


IM608PROIIKPA 


IM508S 


Programm 


7-INCH | XP200 HOSS Hy GOBPROINKPA XP400PRO | JVCI & IMKPA KIT 
TABLET | INCLUDED INCLUDED INCLUDED 


EXPERT MODE FOR ADVANCED KEY LEARNING 
— 


SMART MODE FOR GUIDED AND AUTOMATED KEY LEARNING 
READ PIN/CS (ALL KEYS LOST) KEY GENERATION, KEY LEARNING 


. REMOTE LEARNING, PROGRAM AUTEL IKEYS TOVOIA-STVLE 


; IKEYS AVAILABLE 


60-SECOND KEY GENERATION = ¢é | 2-7 BUTTON MODEL CONFIGURATIONS 
GUIDED PROCEDURES \ | 3,000 WORLDWIDE VEHICLE KEY REPLACEMENT 
— 


Autel key programming and IMMO products are designed for professional locksmiths and NASTF-registered Vehicle Security Professionals. 
Please ensure you meet local licensing requirements before purchasing. 


VIEW THE COMPLETE 
MAXIIM PRODUCT LINE 
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banner 


SOLUTIONS 


Locksmiths and Security Professionals never have enough 


time in the day. Sourcing solutions to satisfy your customers’ 


needs while simultaneously growing your business can be 
challenging, which is why Banner Solutions offers the most 
extensive selection of door hardware and automotive prod- 
uct solutions to simplify your sourcing needs. Our product 
selection is backed by a technical sales team with decades 
of locksmith-specific know-how, same-day shipping from a 
nationwide distribution network and a website designed to 
help you easily find the products you need. 

Beyond simply sourcing products, we focus on solving 
problems. Every member of our staff is dedicated to provid- 
ing you with support, guidance, and recommendations. If 
you need assistance with Electronic Access Control, we'll 
work with you to design a fully customized system from the 
ground up to meet any requirements and back you up with 
support every step of the way. 


 -_ 
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AUTOMOTIVE DOOR CONTROLS CYLINDERS & KEYS BLANKS 
8,497 PRODUCTS 4,093 PRODUCTS 25,869 PRODUCTS 


Cay 
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At BannerSolutions.com we provide the ease and effi- 
ciency you need to find and order the right products quickly 
so you can spend more time on other priorities. With live 
inventory, shipping lead times, the ability to view order 
history, and even add keying services to your orders - you 
can use our website to get the job done quicker. 

Shipping hardware is a simple task, but truly deliver- 
ing solutions is a taller order, and it’s the “why” behind 
everything we do. We aren’t Banner Hardware, or Banner 
Distributors, we’re Banner Solutions, because that’s what we 
deliver every single day, and we’re here for the Locksmiths 
that expect more than just hardware in a box. We’re here for 
the ones that expect solutions. 

Spend more time focused on growing your business and 
let Banner Solutions handle the rest. 1 


PADLOCKS 


2,581 PRODUCTS 


G 


SAFES LOCKSMITH TOOLS HINGES & PIVOTS DOOR TRIM & ACCESSORIES 
271 PRODUCTS 1,803 PRODUCTS 2,410 PRODUCTS 5,860 PRODUCTS 
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Schlage Residential 


Showing 5723 results 


{8 Compare 


=+Add To Project 


_ +4 more 


Schlage Residential 
JD60-619(EA/1) 
JD60 Deadbolt 


J Series, Single Cylinder Deadbolt, 
619 Satin Nickel Finish 


6486 in stock 


List Price: $42.00 


- 1 + Add to cart 


Scan to learn more 


YOUR PRODUCTIVITY PARTNER 


Explore our expanded website 


features designed to help you find ba ‘a ner = ISCHLAGE, 


the products you need across our haa Residential 
industry leading inventory selection. ee nee on 


fat. 
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CAMDEN 


DOOR CONTROLS 


For more than 35 years, Camden 
Door Controls has been an innovative 
provider of high-quality and compet- 


CX-EPD1289L 


The First Surface Mount 


CM-7536VR Series 


Push Plate Column™ 


we . 7 : RIM Strike with 15lbs. Switch with Illuminated 
itively priced door activation, control, * waeeata\ te sith Raina 
and locking products for any access ¥ Security Industry! 


Impressive growth and ever-increas- 
ing demand led to our expansion into 
a new 40,000-square-foot production 
facility in Toronto, Canada. 

Camden earns its reputation every 
day, year after year, for market leader- 


ert USatoe } 
control or automatic door application. T = (- 


CM-SR Series 


High-Security Stand 
Alone Wireless Relay 
Receiver and 


Encrypted Fobs 
ship as the industry’s one-stop source 
for touchless, wireless, restroom CX-ED1959 Series 
i Outdoor Rated Electric 
control, and locking products. Ske Lele 


r CAMDEN 
[- Door N LS Doors and Gates 


We’re proud to rank as an ISO-9001- 


2015 certified manufacturer that 
employs internationally recognized 
quality management processes, assur- 
ing customers that every product that 
carries the Camden name surpasses 
our customer’s expectations for perfor- 
mance and reliability. Our products 

are robust, versatile, and designed to 
provide years of optimum performance 
in almost any commercial, institutional, 
or industrial application, backed by the 
best warranty! 


INDUSTRY-LEADING QUALITY 
AND INNOVATION 


Camden not only supplies the very 
best selection and value of push/ 

exit buttons, key switches, keypads, 
strikes, and maglocks, but we also 
offer a range of product designs and 
features you won’t find anywhere else. 
From wireless, no-touch switches 
with up to 4 years of battery life, to the 
first surface mount RIM strike with up 
to 15 lbs. of preload and much more, 
Camden products provide better 
service to your customers and more 
profits to your bottom line. 
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UNSURPASSED CUSTOMER SUPPORT 
Not only committed to continued 
Research & Development, we also 
support our full line of products with 
the highest level of customer support 
and technical services. Our website 
hosts a wide range of customer service 
features, including 24/7 order and 
delivery tracking. Our online, first fully 
automated Switch Selection Wizard 
helps customers by not only select- 
ing and displaying the switch that’s 
best suited to their application from 
an array of over 4,000 Camden models 
-it also provides links to related 
products, such as mounting boxes, 
wireless accessories, and more. Also 
featured on our website is our innova- 
tive Strike Selection Wizard, designed 
to recommend the correct Camden 
strike for any application. It provides 
options to compare a Camden strike 
to acompetitor’s model or select the 
specific criteria you need from a menu 
of options. 

Our technical support team is 


available to guide you through installa- 
tions or troubleshooting, and we also 
support our customers with a network 
of over 75 sales representatives across 
Canada, the US and Latin America. 
We’re proud to offer a wide selection 
of resources in multiple languages, 
including manuals, application guides, 
specification sheets, videos, and more! 


FAST, RELIABLE PRODUCT DELIVERY 
Camden offers shipping speeds as 

fast as next day in some areas, and 
2-day shipping to a number of cities 

in the continental U.S. and Canada. 
We also operate a ‘quick ship’ ware- 
house in San Diego, California, as well 
as provide products available through 
an extensive network of more than 300 
stocking distributor locations across 
North America. 

Call Camden for all your door acti- 
vation, control, and locking product 
solutions. We look forward to serving 
you and helping you Open New Doors 
to Innovation, Quality,and Support! 


CX-33PS: 
Control Relay & 
2 Amp Power Ee) 
Supply Cabinet 
Now Available! 
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LOCKING 


CONTROL | ACTIVATION 


CAMDEN IS 


DOOR CONTROLS 


CAMDEN IS THE PROFESSIONAL’S CHOICE FOR 
ADVANCED DOOR CONTROL! 


From a basic interface for a telephone entry system, to advanced 
multi-door mantrap, and everything in between, Camden offers the right 
solution at the right price - backed by the best warranty in the industry. 


CX-EMF-2 MULTI-FUNCTION RELAY 


e Microprocessor control 
e 3™mode selector switch 
e 5 adjustable timers, 1-30 seconds each 


CX-12 PLUS DOOR INTERFACE RELAY 


e New ‘PLUS’ feature supports basic restroom 


control (locked & unlocked) 
e Compact design fits anywhere 


CX-33 ADVANCED LOGIC RELAY 


e Ideal for most automatic door applications and 
other security applications 

e Easily sequence various inputs with multiple 
maintain and hold outputs 


| ACCESS 
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s Dog Keys 


Framon Manufacturing has been 
producing precision key cutting equip- 
ment since 1967. Frank Agius, the 
company’s founder, was active in the 
locksmithing industry but unhappy 
with the machinery available to him. 
Frank invented his own code machine 
(which he called the Framon #1) to 
meet his needs. One of his suppli- 
ers convinced him to form a company 
and begin manufacturing. As time 
went on Framon added to their key 
machine line with models such as the 
FRA2, TKM-100, DBM-1, DC-300, Side- 
winder, KX-1, FRA-2001, and the MD-1. 
All models are still available and widely 
used today. 

In 2002, Framon entered into a part- 
nership with Gale Johnson to distribute 
Genericode key code software. This 
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program can send key cutting infor- 
mation to a long line of machines, 
including Laser Key Products, ITL, and 
Framon’s FRA-2001. 

Framon later acquired Blue Dog Keys 
and now offers a full line of key blanks 
specializing in the odd and the hard to 
find. Aside from the rarities; Blue Dog 
strives to carry every key blank in the 
Ilco catalog. Go ahead ask us. We prob- 
ably have it in stock! 

Framon also runs a full time lock- 
smith shop, staffed by the same 
people who produce the key machines. 
Frank’s Key & Lock Shop, Inc., serves 
as the testing ground for our new 
products. All of our products are 
backed by a one-year, parts, labor & 
freight warranty. If you’re thinking key 
machines, think Framon first! 11 


FRA-2001 _—_ 
COMPUTER-DRIVEN CODE MACHINE 


Check out Framon’s fully automatic code machine - powered by our top selling 
software Genericode! The 2001 can originate almost any edge cut key in use today 
(sorry, no Medeco angled cuts). The machine makes quick work out of cylindrical 
and automotive key cutting, including interchangeable core and most restricted / high 
security keyways. Add custom depth & space charts quickly and easily. Originate a single 
sided key in 15-20 seconds with the expected precision of Framon equipment. As you would 
expect, the machine includes our free tech support and customer service second to none! 


(Laptop not included) 


Impressioning Tool 


A best-seller from Framon, this tool makes key impressioning easier than ever. It is self- 
contained, requiring no wrenches and featuring no screws that can strip out. The tool 
securely holds practically any key blank, ensuring keys do not rock or slip. With a firm hand 
grip, it provides complete control during key impressioning. Part# IMMS001 


SFIC Pinning / Capping Block 


Another great tool from Framon Manufacturing for locksmiths who use interchangeable core. 
The CPB1 comes with a pinning / capping block, ejecting pin and capping tool. Insert the core 
into the tool and eject the old pins quickly and easily. Flip the block over to load the chambers 
and cap the core. Made in the USA. Part#CPB1 


Global Link Rekeying Kit 


The Global Link Rekeying Kit is your one-stop kit for servicing Global Link brand RV, camper 

& 5th wheel locks. As locksmiths are aware, frequently these units come with one door key, 
another rear shower / water inlet key, and another key for the exterior storage compartments. 
The kit includes 50 cam locks of various lengths and 100 mastered and non-mastered 
cylinders. Cylinders are pre-coded to four GL series bittings so you can rekey an entire camper 
to one key for your customer. Also included are the Global change key and 60 precut user keys 
(15 of each to fit the GL series cylinders included). Replacement housings and cylinders are 
available to refill your kit. Framon/Blue Dog is also stocking slam lock replacements and entry 
locks in various colors if the camper does not have Global Link locks currently. Stop turning 


away this profitable area of lock work! Part#GLRKK 
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KeyDirect.ca 


locksmith supplies and hardware 


OUR HISTORY 

KeyDirect started as a humble family business with a clear 
mission: to supply locksmiths and automotive professionals 
with superior products and exceptional service. As we have 
expanded over the years, our core values have remained the 
same. Our unwavering dedication to integrity, reliability, and 
customer satisfaction drives us to build enduring relation- 
ships with our clients. By maintaining these principles, we 
strive to consistently meet our clients’ needs and uphold the 
high standards they expect. 


RAPID, RELIABLE SHIPPING AND BEST PRICE GUARANTEE 
We understand the urgency of our clients and their business 
needs. That is why we offer fast and reliable shipping across 
Canada and the USA. Our streamlined logistics ensure your 
orders arrive promptly, keeping your operations running 
smoothly. Moreover, we stand behind our commitment to 
offer the best prices, guaranteeing competitive rates ona 
wide range of high-quality products. 


EXTENSIVE PRODUCT RANGE 
Our product range is constantly expanding to meet the 
evolving needs of the locksmith and automotive industries. 
Whether you need the latest technology in key programming 
or durable tools for everyday use, we have you covered. 

Our comprehensive inventory includes keys and remotes, 
machines, key programmers, hardware, tools & accessories, 


and much more. Unable to find what you were looking for? 
Make sure to contact us, and we will work our magic to get 
it for you! 


BRANDS WE CARRY 

KeyDirect proudly partners with leading brands renowned 
for their innovation and reliability in the locksmith and auto- 
motive industries such as Ilco, Advanced Diagnostics, Silca, 
Autel, HPC, Lock Labs, Triton, Strattec, ASP, LAB, Xhorse, 
KeyDIY, Lonsdor, OBDStar, Original Lishi, AutoProPad (Xtool), 
Yanhua ACDP, Lawrence hardware, Access Tools, CGDI and 
many more. 


HAPPY YOU, HAPPY US! 

At KeyDirect, exceptional customer service is not just a 
promise; it is our cornerstone. Our knowledgeable team is 
dedicated to understanding your unique business needs and 
providing tailored solutions that drive your success. Whether 
you have questions about product specifications or need tech- 
nical assistance, we are here to help every step of the way. 


GET IN TOUCH 

Visit us online at www.KeyDirect.ca to explore our compre- 
hensive product offerings or reach out to our customer 
service team at 1-866-653-6117. Let us help you achieve your 
business goals with efficiency, reliability, and a commitment 
to excellence. a 
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KeyDirect.ca 
CE SCYOURSATISFACTION ISOUR COMMITMENT > 
CUSTOMER FIRST 
PREMIUM QUALITY 
RAPID SHIPPING 
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KSP proudly manufactures small-format interchangeable 
cores (SFICs), and mortise and rim housings. All of our prod- 
ucts have been made in the USA since 1983. We’re located in 
Auburn, Massachusetts. 

Within a year of our conception, KSP shipped our first 
order. Forty years later, KSP has built a strong reputation in 
the security industry for our quality and delivery, and our 
products can be found throughout the world. 

We manufacture over 15 different keyways for the Small 
Format Interchangeable Core products that are interchange- 
able with Best, Arrow, Falcon & GMS. We have key blanks 
available for every keyway we supply. KSP manufactures 
mortise housings that have both the staked-on and screw-on 
cams available. We also have available convertible mortise/ 
rim housings in the following stvles, Medeco, Sargent, Schlage, 


Yale, Corbin Russwin and our own KSP (SFIC). We supply lock- 
smith tools such as capping blocks, housing wrenches and 
staking tools. We are very proud to say that our products are 
made in the USA. For a complete listing of our products please 
go to our website www.iccore.com. 

KSP can assist your company in setting up keying systems 
that deliver the utmost security for your business. We can 
set up systems for all levels, from something as complex as a 
great-great-grand masterkey system to something as simple 
as keying alike to a control key. We can combinate cores to fit 
all of your demands, and we maintain these records for you. 

KSP is known for cores and housings, but we also have the 
ability to assist our customers with custom applications. If 
you have a special project, please give us a call. We would 
welcome the opportunity to be of assistance. If you don’t 
ask, we can’t help. At KSP, customer service is second to 
none. 1 


Please contact us with any questions you might have. 
KSP - Killeen Security Products 

43 Sword St. 

Auburn, MA 01501 

PH: 800-577-5397 

FAX: 508-753-2183 


56 [8/24] I LOCKSMITH LEDGER I www.locksmithledger.com I SPONSORED CONTENT 


BETTER 


oll KSP 


QUALITY PRODUCTS, 
SERVICE AND PEOPLE 
ARE ALWAYS OUR TOP 
PRIORITIES! 


43 Sword Street « Auburn, MA 01501 
PH: 800-577-5397 « FAX: 508-753-2183 the USA 


Made in 
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LOCKMASTERS 


NCORPORATE D 


As a security professional, you are a hero to your customers 
and your employer. You provide safety and peace of mind for 
homes, businesses, families, and our country. Lockmasters is 
here to enable you to be that hero and deliver that security. 
Lockmasters is the world-class expert and distributor of 
physical security products, training, and solutions. Since 
its founding in 1955, Lockmasters has built on the legacy of 
the Miller family. Through 70 years of distribution leadership, 
product innovation and education, Lockmasters has empow- 
ered an entire industry to realize what’s possible, forever 
changing the way people think about physical security. 


LOCKMASTERS IS DISTRIBUTION 

Lockmasters provides everything a security professional 
needs from one distributor. We distribute products from over 
145 manufacturers in all the product categories required by a 
security professional: automotive, door hardware, electronic 
access control, government high-security locks, locksmith 
tools and supplies, mechanical locks, safe and safe deposit 
locks, safes, and specialty doors. We even provide our own 
innovative products and tools we invented and developed to 
solve real-world problems you face every day. 

Our personalized service and technical expertise ensure you 
find the right products for your customer or application. We are 
commercial and automotive locksmiths, safe technicians, and 
architectural hardware consultants here to assist you. With our 
acquisition of JLM Wholesale, we can provide hardware project 
quotes from specifications, take offs, or aftermarket. 


LOCKMASTERS IS EDUCATION 

As the leading provider of physical security training, Lock- 
masters helps you grow your business and advance your 
career by learning how to serve different segments of the 


market. Our world-class training curriculum provides intense, 


hands-on instruction and certifications. You and your 
employees can build confidence through the experience you 
will gain with Lockmasters training courses. Lockmasters is 
one of only two approved GSA training facilities. 

Visit www.lsieducation. 
com for a complete 
listing of courses, 
~~ < descriptions, 

} and schedules. 
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LOCKMASTERS IS MANUFACTURING 

Our expertise shines when it comes to high-security applica- 
tions, such as secure government facilities and locks, where 
our engineering and manufacturing teams have developed 
unique solutions meeting the highest government security 
standards. These made in the USA products are patented 
and approved by GSA for use in secure government facilities. 

We have heard from partners and seen ourselves some of 
the challenges you face, so we developed our own tools, which 
you can only get from Lockmasters, to solve some of these. All 
this means that when it comes to physical security, you can 
rely on the expertise and personal service of Lockmasters to 
fulfill all your needs. 

Contact one of our service representatives Monday 
through Friday at 800-654-0637 between 8:00am and 5:30pm 
Eastern or visit our website at www.lockmasters.com. We 
ship orders the same day, with next day ground delivery to 
locations in 13 states. 


LOCATIONS: 

Corporate Headquarters and Main Education Center: 
2101 John C. Watts Dr., Nicholasville, KY 40356 
Maryland Distribution and Training Facility: 

12011 Guilford Rd., Unit 108, Annapolis Junction, MD 
20701 a 
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Your 
and Your with 


LOCKMASTERS 


SECURITY INSTITUTE 


A Division of Lockmasters, Inc. 


Lockmasters Security Institute (LSI) is the premier security training 
facility in the world since 1955. Lockmasters has been training and 
certifying students for security careers that are in-demand. We train 
new and experienced security professionals. 


Our world class curriculum covers paths for commercial locksmiths, 
automotive locksmiths, safe technicians, access control integrators, 
GSA technicians, and other technical certifications. Our facilities 
support our training courses for ICD-705 SCIF construction, STC/RF 
door installation, and door hardware additions. We are confident you 
will find a course to support your needs and the needs of your 
business. 


We have two training facilities, one in Central Kentucky and one in 
Southern Maryland. Our Kentucky location boasts a 26,000 square foot 
facility specifically designed and built for lock, safe, vault, and 
security training. We offer hands-on technical training that is 
unmatched anywhere in the world. 


Lockmasters is one of the two GSA approved training facilities. 


Call 866-574-8724 or visit www.|sieducation.com to learn more 


Providing Life Safety . 
and High Security) = - 


Scan QR code to sign up 


800.654.0637 for exclusive web-discounts 
www.lockmasters.com and learn about all Lockmasters products. | 
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The SALTO WECOSYSTEM is more than a 
group of companies and individuals. It 
is acommunity born out of acommon 
goal: empowering access, in every 
sense—access to places, experiences, 
and opportunities. 

Our expert global teams collaborate 
closely, driven by a dynamic spirit and 
a shared passion that means every part 
of our WECOSYSTEM is fully connected. 

Each of our companies embrace 
the latest technologies and prioritize 
the open exchange of ideas to unlock 
new ways of working - so we can keep 
pushing, keep innovating, and keep 
delivering solutions that enable people 
to access more together. 

We believe that our industry still 
has a long way to go, and we want to 
have an active role in the exciting jour- 
ney ahead. 

That’s why SALTO WECOSYSTEM’s 
vision is built on creating real impact in 
everyday lives. Be that through caring 
for people and planet with a more 
sustainable mindset, creating a seam- 
lessly interconnected world for more 
people, or creating a platform for inno- 
vations that will empower access for 
generations to come. 

www.saltowecosystem.com 


SALTO SYSTEMS - To lead the digital 
transformation of access and identity 
management through groundbreaking 
technologies and thoughtful solutions. 

Salto is a leading global access 
solutions provider, part of the SALTO 
WECOSYSTEM. 

We develop pioneering facility 
access, identity management, and 


60 
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electronic locking technology that 
ensures seamless, reliable, and secure 
experiences. Through close customer 
relationships and innovative solutions, 
our global team of experts create time- 
less and meaningful products that 
positively impact people and planet. 
www.saltosystems.com 


GANTNER - To revolutionize how 
organizations operate through en- 
hanced solutions that ensure seamless 
experiences. 

Gantner is a leading global systems 
solutions provider, part of the SALTO 
WECOSYSTEM. We develop reliable and 


smart identification, access, cashless 
payment, and locker solutions that auto- 
mate and digitize business processes 
to maximize organizational efficiency 
and security. Through state-of-the-art 
technology and years of experience, our 
deep understanding of market needs 
leads us to create innovative solutions 
that benefit our customers every day. 
www.gantner.com 


VINTIA - To elevate ticketing and 
booking experiences for the leisure and 
attractions industry through innovative 
solutions. 

Vintia is a leading leisure manage- 
ment solutions provider, part of the 
SALTO WECOSYSTEM. We develop 
scalable and comprehensive tick- 
eting, booking, management, and 
payment solutions that increase opera- 
tional efficiency, security, and revenue 
by optimizing customer experiences. 
Through seamless integration, 24/7 
customer service, and market-leading 


software applications, we’re commit- 
ted to simplifying the entire visitor and 
sales journey. 

www.vintia.com a 
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SALTO \WWECOSYSTEM 


Smart building 
management 
solutions 


Salto delivers the most 

advanced, flexible, and secure 
access control solutions for all 
types of industry applications. 


salto /\ 


INSPIRED ACCESS 


salto.us 
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Alot has changed in building security since Walter Schlage, 
founder of Schlage, invented the push button lock in the 
1920s. But one thing has remained constant: the need for 
high-quality, reliable locking hardware. Walter Schlage 
understood relationships built on trust were key to his new 
company’s success, and this pillar has continued to guide 
Schlage in developing innovative locking hardware and 
access control solutions for over a century. 

Schlage’s products are designed to solve challenges from 
the design phase to well beyond installation and occu- 
pant use. Schlage’s innovative locking hardware and access 
control solutions improve security, efficiency and conve- 
nience for a variety of applications. Running the gamut 
from mechanical locks with visual indication trims and key 
systems to credential readers and interoperable access 
control software, Schlage’s mindfully designed products 
have solved access control challenges in over 40 million 
homes, schools and businesses around the world. Because 
Schlage is part of Allegion, these products come with the 
friendly and knowledgeable support of an expert team. With 
an average of over 15 years of experience, Allegion’s team 
of global consultants can provide services to 
help project stakeholders meet building codes, 
access control and egress requirements across 
a variety of facilities. 

Blending state-of-the-art products 
) with industry-leading exper- 

S tise, Allegion specialists can help 
guide architects in door 
hardware specifica- 

tion. Through a proactive 


approach, the Allegion team works with building profes- 
sionals to identify products that will help a project meet 
relevant codes and requirements while also complement- 
ing the overarching design vision. Further, the quality and 
craftsmanship of Schlage products ensures suppliers and 
locksmiths will have a dependable and reliable source in 
helping customers protect their buildings as well as the 
people and assets within them. With intuitive and read- 

ily available products, resources and a dedicated team, 
Schlage helps keep these professionals up to date with the 
latest innovations in locking hardware and access control 
solutions to facilitate a streamlined process at every step of 
specification and installation. 

Finally, Schlage offers end users peace of mind and flex- 
ibility. Schlage’s products support building operation and 
security while integrating seamlessly and delivering a 
desired aesthetic. With options that fit a range of budgets 
and project constraints, Schlage’s comprehensive solutions 
help facility managers and decision makers feel confident 
in their choices to improve facility security and protect the 
people who live, work and thrive there. Providing a full range 
of simple to highly specialized mechanical locks along with 
electrified and electronic access control solutions, Schlage 
helps improve building security with thoughtful innovation 
and reliable craftsmanship. 

These products and the dedicated team of experts that 
back them give peace of mind and instill confidence to help 
you meet all relevant code requirements, project goals and 
design constraints. To learn more about how Schlage can 
support your next project at every step of the journey, please 
visit: https://commercial.schlage.com/en/index.html a1 
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SECLOCK 


As THE distributor of electrical and mechanical door hard- 
ware and security for over 40 years, SECLOCK is a one-stop 
source for everything you need to complete any job, regard- 
less of size or complexity. Comprised of an immense 
in-stock inventory and industry-leading technical expertise, 
SECLOCK is the logical source for getting you hardware solu- 
tions efficiently and quickly. 

SECLOCK has invested in the industry’s most in-depth 
inventory of electrical and mechanical door hardware. They 
have everything you may need in stock and ready to ship 
same-day. In the rare instance that they cannot fulfill your 
exact specs from their in-stock inventory, SECLOCK’s well- 
versed Technical Sales Reps (TSRs) have the experience to 
suggest solutions and alternatives tailored to your needs 
from what they have on the shelves. 

Their team of Technical Sales Reps (TSRs) is knowl- 
edgeable, field-experienced, and factory-trained. We are 
committed to ensuring you never leave empty-handed and 
are here to support you at every step. Whether you contact 
SECLOCK through live chat, email, or phone, the TSRs are 
always ready to help you find the right part or locate retrofit 
items that work perfectly with your existing hardware. 

SECLOCK is committed to getting you the right part 
when you need it; that is why their dedicated parts depart- 
ment has a comprehensive offering of parts, components, 
and accessory items fully stocked with the industry’s top 
premium brands. Plus, with SECLOCK’s unique stocking 
model, all finishes, functions, designs, keyways, lengths, 
voltages, and options are in stock and ready to be shipped 


the same day - for just about everything. 

When ordering through SECLOCK, build and expand your 
company’s brand with their personalized blind label drop 
ship program. Ship orders directly to your customers from 
SECLOCK’s nationwide distribution centers with only your 
company’s logo on the shipping label and packing slip. 
Essentially, this means you can leverage their entire fully 
stocked inventory as your own while continuing to extend 
your personalized brand into the field at no extra cost. 

In an industry experiencing rapid changes, SECLOCK is 
dedicated to staying at the forefront of trends and innova- 
tion; for that reason, they put a countless amount of time 
and energy into designing their website with your needs in 
mind. SECLOCK.com is a state-of-the-art and user-friendly 
online resource, giving you immediate access to a library of 
powerful tools to make every job more manageable. Search 
through SECLOCK’s entire catalog in seconds with the inno- 
vative product search and filter tools, and find detailed 
product specs, resources, installation guides, videos, and 
more when you land on any detailed product page. 

As the leading wholesale-only distributor, SECLOCK 
sells strictly to the trade - working with you and never 
against you. This assurance, backed by invaluable industry 
tools and resources, means that SECLOCK’s commitment 
to you and the door hardware and security industry will 
never waver. 

Learn more about how SECLOCK is built to make your 
jobs easier and more efficient by visiting them online at 
SECLOCK.com today. 1 
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STRATTEC Security, headquartered in Milwaukee, is 
the world’s largest producer of original-equipment (OE) 
automotive locks and keys. STRATTEC designs, develops, 
manufactures and markets mechanical locks, electrome- 
chanical locks, latches and related security or access control 
products for global automotive manufacturers. STRATTEC 
ships products to customer locations in the United States, 
Canada, Mexico, Europe and South America, and provides 
full-service aftermarket support. STRATTEC also supplies 
products for the heavy-truck and recreational-vehicle 
markets and makes precision die castings. 

Formerly a division of Briggs & Stratton, STRATTEC’s 
heritage goes back nearly 100 years to the early days of the 
automobile. 

Over the past several years, vehicle access systems have 
evolved from purely mechanical components that have 
been the industry standard for decades to the integrated 
electromechanical systems that are becoming more prev- 
alent. STRATTEC has been at the forefront, working with 
OE-manufacturing (OEM) product development, engineer- 
ing and purchasing groups to address the challenges that 

face our customers. STRATTEC is driv- 
ing toward the future with a strong 
vision and a willingness to embrace 
the latest processes and technolo- 
gies to achieve creative, high-quality 
and cost-effective solutions for our 
OEM business partners and their ulti- 
mate customer, the consumer. 
STRATTEC is the progressive auto- 
motive technology source for access 
to OE parts, which makes it easier 
for locksmiths to service vehicles by 
using OE-quality parts. 

As the leading OE license holder 
in technology, STRATTEC is able to 
provide reliable product by using OE 
technology, along with a constant 
supply of that product to the 
aftermarket. 

STRATTEC places a high priority on 

service to our customers — a commit- 


ment they support in a variety of ways. 


| NEW GM, FORD 
_AND CHRYSLER 
PRODUCTS 


Summer 2024 Issue 


) 
| 
| 


Service, replacement locks and keys are provided to the 
automotive market through their customers’ service opera- 
tions. OEM-quality lock and key-replacement products are 
supplied through highly developed independent distribu- 
tion channels. The products, product demonstrations and 
product support given to all these aftermarket channels 
ensure that consumers can receive OEM-quality parts 24 
hours per day, seven days per week, from a qualified source. 

STRATTEC strives to provide complete and accurate 
automotive technology information. Their annual Compre- 
hensive Catalog and Key Chart are industry-recognized as 
reliable sources of product information. Be sure to use the 
web-based part-search capability, so you have the most 
current information at your fingertips. As parts and vehicles 
are introduced, this website will be updated immediately. 
You can access this information and much more at 
aftermarket.strattec.com. 

Look for STRATTEC to continue as a leader in providing 
the most progressive technologies available to the automo- 
tive aftermarket. 1 
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What does it cost for that return trip because you saved a couple bucks on 
generic keys? STRATTEC OEM keys are a couple bucks more but, time, travel 
and inconvenience are totaling more than a couple of bucks. I'm a firm believer 
in doing my best the first time with quality work and parts. That's why | choose 
to use STRATTEC OEM parts to get the job done right the first time. 


- Ed Woods - cL cPs CAL CAI IAAL President 9 9 
; 
Official Licensed Product 
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TOP 
NOTCH 


DISTRIBUTORS 


WE ARE DOOR HARDWARE EXPERTS. 


Family-owned and operated since 1975, 


Top Notch Distributors is the leading 
supplier of architectural door hard- 
ware to dealers throughout the United 
States. We strive to be the foremost 
distributor in the industry by exceed- 
ing our customers’ expectations with 
the integrity, knowledge, and drive to 
provide the best service. Founded in 
Honesdale, Pennsylvania, Top Notch 
founders Chuck and Wanda Jurgensen 
focused on the “pursuit of excellence in 
service,” and this became the founda- 
tion of our mission. Today, Top Notch is 
revered for legendary customer service 
and has become the premier archi- 
tectural door hardware wholesaler in 
the nation. 


100+ TOP BRANDS IN-STOCK 
AND READY TO SHIP. 


From builder grade to high-end designer 
styles, we carry industry-leading brands 
of residential, commercial, and elec- 
tronic access control door hardware and 
accessories. Our portfolio serves the 
needs of many markets, including single 
and multifamily homes, apartment and 
student housing complexes, commercial 
and medical office buildings, hospital- 
ity, retail and restaurant locations, and 
industrial facilities. 

We are customer-focused and work 
directly with contract hardware distrib- 
utors, locksmiths, integrators, retail 
lumberyards, hardware stores, door 
shops, designer showrooms, cabinet 
hardware dealers, glass channel deal- 
ers, and e-commerce customers. 

Utilizing a nationwide network of 
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six distribution centers, Top Notch 
serves customers in all 50 states and 
provides 99.5% error-free same- 

day shipping. Top Notch Distributors 
combines modern warehouse technol- 
ogy with its highly skilled workforce to 
create a positive customer experience. 
We’ve invested in a robust inventory 
management system and automation 
technology in our distribution centers, 
which allows us to process, pick and 
ship customers’ orders more efficiently 
than ever before. 


PROFESSIONAL SERVICES 
PROVIDED COAST TO COAST. 


With an average of 20+ years of expe- 
rience, our Inside and Outside Sales 
teams provide technical knowledge 
and the personalized service your busi- 
ness deserves. We have sales experts 
available to help your channel-spe- 
cific needs including Glass, Locksmith, 
Multifamily, and Electronic Products. 
Looking to quote a large project? 
Top Notch offers Project Estimating 
Services. Our consultants work directly 
with the manufacturer to select the 
right products at the most competitive 
prices. Customized job packing and 
labeling services are also available. 


Our dedicated Customer Service 
team provides after the sale support 
12-hours each weekday via phone and 
online chat. 

More Than Just a Distributor. 

Do you require keying assistance? 
Our full-service Keying Department 
rekeys 300,000+ cylinders each year. 
Our pros rekey all cylinder types 
from basic rekeying to master keying, 
construction keying, and more. 
Located inside each of our distribution 
centers, our experts maintain keying 
records for your projects. 

Easily place orders with Top Notch 
Distributors via phone, fax or electronic 
data transfer (EDI). Receive an order 
confirmation on every order placed. 

Prefer the ease of online transac- 
tions? TND’s online store enables our 
customers to place orders 24/7, locate 
order tracking details, search for prod- 
ucts and inventory, view invoices, and 
process returns. Our website also offers 
manufacturer resources to view cata- 
logs, price books, and product specs. 

We are Top Notch, and so is our 
service! Become a customer today 
by calling 800-233-4210 or visit www. 
topnotchinc.com and experience the 
difference. a 
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YOUR #1 SOURCE “J 
FOR MULTI-FAMILY §& 
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dormakaba 


To Learn more about dormakaba door hardware 
solutions, contact your Top Notch representative 
at 1-800-233-4210 or visit topnotchinc.com. 
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NATIONWIDE te, iN TOP NOTCH MEANS TOP SERVICE. 
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A Miller Family Company 


‘A New Name 
With DECADES of Experience! 


With over 70 years of industry experience, 
QSecurity Industries brings a legacy of expertise. 
We encompass manufacturing, distribution, research and development, and training. 


We are Manufacturing 

NL Lock was formed 20+ years ago by Nick Gartner, famed inventor & founder of the LaGard lock company. After 
selling his interest in LaGard, Nick founded NL in the Netherlands. Products were manufactured in Europe and 
sold in the European market under the NL name. In the U.S. they were marketed and sold under the LpLocks 
name, a company owned by Nick’s daughter, Susan Papa. 


NL Lock is a manufacturer of high security electronic safe locks for safes, vaults, ATM's, cash recyclers and 
money-handling equipment. Our innovation, design and product engineering are unmatched. Because our locks 
have fewer parts, they also have fewer problems. We offer lock bodies that provide a higher level of security and 
keypads that offer sleek finishes and customization. QSecurity Industries has taken NL Lock under wing, 
relocating all assembly, production, quality control, order fulfillment and administration from Torrance, CA and the 
Netherlands to Nicholasville, KY. 


We are Distribution 
In addition to NL Locks, QSecurity Industries also distributes tools and equipment to the DoD communities. 


We are Research and Development 

QSecurity Industries employs a staff of mechanical and electronic engineers, and lock and alarm experts. These 
professionals have extensive experience in the security industry and stand ready to provide analysis, resource 
management, design, and implementation for your security needs. 


We are Training 

QSecurity Industries offers technical and tactical training to the DoD communities. Our training is a combination 
of classroom skill development and field exercises. We offer training at our facility in Nicholasville, Ky in our fully 
equipped classrooms, or we can travel to your location, whichever fits your needs best. We also offer fully 
customized training curriculums to meet your objectives. 


URZOe2O0 Universal RotoBolt 
+ TH2O0O-eRG THinPut Keypad 


To Order Call: 
Direct 


1.859.241 2063 
Mention Special #LL02 
when Ordering - Online or by Phone 
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1.800. 654 0897 
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NL 
LOCK 
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Since 1946, Southern Lock has been 
your trusted wholesale distributor of 
security products, boasting over 800 
years of combined industry expertise. 
With multiple branches throughout the 
Southeast, we proudly represent over 
200 manufacturers, offering a compre- 
hensive range of the most popular 
security lines. If we don’t have it, we'll 
find it for you! 

Having served our community for 
over 75 years, exceptional customer 
service is at the heart of everything 
we do. Our dedicated outside sales 
consultants are ready to tackle your 
toughest security challenges, while our 


JOCK (29 


Electronic Access Control Department 
excels at troubleshooting complex 
electronic solutions. Our experienced 
government sales agents can help you 
navigate the most intricate projects, 
and our automotive division is commit- 
ted to growing your business with 
hands-on training from world-class 
instructors and an ever-expanding 
selection of keys, remotes, machines, 
and programming tools. 

At Southern Lock, we’re more than 
just a security products provider - 
we're a family business that deeply 
values our relationships with our 
customers. We are committed to your 


success in the field and offer continu- 
ous hands-on training opportunities to 
enhance your knowledge. For over 75 
years, we’ve not only delivered excep- 
tional solutions and quality products 
but also celebrated our customers’ 
growth alongside us. a 


GET CIO, 
GET|REWARDED! 


SCHLAGE 
CO-100 


727-541-5536 
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CORPORATE PROP LLE 


Innovation, tenacity, and experience 
have helped build TownSteel’s prod- 
ucts into what they are today. After 
decades of leadership in mortise and 
cylindrical locks as well as our indus- 
try-leading ligature resistant locks, we 
have built a solid foundation of trust 
within the door hardware industry. 
Today, TownSteel’s leadership team is a 
convergence of some of the industry’s 
most experienced professionals and 
we are equipped to work on all types 
of projects. Our reach includes mental 
health facilities, hospitals and health- 
care projects, senior care facilities, 
Student housing, and K-12 educational 


Sy, 


PERFECTION 


facilities. With a full line of mechanical 
and electronic products, our hardware 
is well-suited for most commercial 
projects. 

We pride ourselves on being entre- 
preneurial leaders, and this leadership 
and entrepreneurial spirit has led us 
to create our latest product for school 
safety, the Aegis Bored lock. The Aegis 
Bored lock is the first (and only) bored 
lock in the market that has double- 
sided indicators as standard. This lock 
boasts stainless steel construction and 
is perfect for retrofit applications. 

TownSteel has built a strong reputa- 
tion by providing exemplary customer 


TownSteel 


IN PROTECTION 
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» Aegis LIC-SLM Bored Lock 


service and by manufacturing high 
quality hardware. We’ve done this for 
over 20 years and will continue to do 
this well into the future. It’s in our DNA, 
it’s who we are! a 


CT> TownSteel 


The Mechanical Solution 


for Safer Schools 


market today 


situations 
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TownSteel’s newest patent pending security solution 
product is our Aegis LIC-SLM Bored Lock. With growing 
concern for safety in schools, TownSteel is proud to 
introduce you to this product. 


What sets the Aegis LIC-SLM apart from the rest? 


+ It's the only double-sided indicator bored lock on the 


+ It fits into any existing 161 (cylindrical) door prep - 
easy to install and cost effective for schools 


* Outside cylinder / inside cylinder or thumb turn 
changes the status of both indicators at once, and 
inside thumb turn allows for users to quickly lock 
the door without fumbling with a key in high-stress 


www.townsteel.com/products/aegis-bored-lock 
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School Security in Focus 


Locksmith Ledger webcast explores the state 
of security in K-12 and upper-ed 


BY PAUL RAGUSA 
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n increased national focus on improving school safety and 
security has brought about some advances and innovations 
within locking and electronic access control systems, as manu- 
facturers work closely with security and school professionals 
to provide the types of solutions they need, and that empower 
and bring peace of mind to teachers and students. 
Locksmith Ledger held a webcast in June examining the state 
of security in both the K-12 and higher-ed areas, including 
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looking at the latest recommenda- 
tions for school and classroom doors 
and locks, the role of electronic access 
control in school security, the push to 
unify all life safety systems and technol- 
ogy, and the challenge security pros and 
schools have in obtaining funding and 
resources to get it all done. 

The panel features Rick Fox, Life 
Safety and Access Control Manager, 
Colorado Mesa University, who leads 
the work group that supports the elec- 
trical, life safety and security systems 
on all of CMU’s campuses; Guy Grace, 
Chair, Partner Alliance for Safer Schools 
(PASS), and National K-12 Director, 
ASSA ABLOY, who has served as the 
director of Security and Emergency 
Planning for Littleton Public Schools 
in Denver, Colo., for more than 30 years; 
and Christopher Donohue, Eastern 
Director of Sales, Alarm Lock Divi- 
sion of NAPCO, who has more than 25 
years in the electronic security working 
in access control, fire, CCTV, and secu- 
rity systems. 


State of Security in Schools 
Building a security plan for a school 
requires a comprehensive risk assess- 
ment and look at all areas and layers ofa 
school, whether it is K-12 or higher-ed- 
ucation, and implementing strategies 
and solutions that empower teachers, 
students and emergency personnel who 
may be responding to an incident. 
“When we look at implementing life 
safety components in school, and school 
safety, for example, especially physical 
security components, access control 
is the foundation of that,” says Grace. 


“You're building upon that foundation 
while implementing life safety compo- 
nents into your schools.” 

Grace points out that PASS (www. 
passk12.org) emphasizes all the key 
components of school safety, includ- 
ing locks and access control, alarms 
and detection, communications 
systems, human roles and processes, 
video management systems, enhanced 
lighting systems, etc., as well as other 
emergency components and unified life 
safety systems, in addition to the other 
types of new technologies that are being 
implemented on a regular basis. 

For example, he notes that PASS is 
about to release its Tier 2 revisions 
recommending indicator locks (see page 
10 for more on indicator locks) on class- 
room doors. 

“When we look at that classroom 
layer, when the teachers and the staff 
are in those classrooms or they're going 
through their day-to-day processes, 
they’re going through access control 
layers and those doors and that hard- 
ware empowers them to teach and it 
empowers them to learn,’ says Grace. 
“It gives you peace of mind because 
there's a lot of fear whenever there's an 
incident in K through 12 or a national 
incident or any type of emergency situ- 
ation, and they do have an impact on 
the psychological well-being of our staff 
and students.” 

Fox agrees, adding, “Indicator locks 
are a huge improvement because that 
shows the status of the lock that they’re 
trying to control. Iam a believer in those 
communicating locks that have the indi- 
cating function.” 

As Donohue points out, “It’s all about 
empowerment of multiple users within 
your education environment. And 
unfortunately, or sadly, they may have 
to use those doors and hardware solu- 
tions in an emergency, but we don’t want 
to turn the schools or the facilities into 
a prison, so it is striking that balance.” 


Electronic Access Control 

Another key area of focus at schools 
at all levels today is electronic access 
control, as it helps to unify classroom 
and exterior doors and locks with other 


“When we look at implementing life safety 
components in school, and school safety, for 
example, especially physical security components, 
access control is the foundation of that.” 


— Guy Grace, Chair, Partner Alliance for Safer Schools 


(PASS), and National K-12 Director, ASSA ABLOY 


key life safety and emergency notifica- 
tion systems, for example. 

“When we look at electronic access 
control - that has such a huge empow- 
erment function because you can 
keep the doors locked at all times and 
unify other technologies and functions 
such as hall passes or with your lock- 
down systems, your mass notification 
systems,’ says Grace. 

He adds that PASS has designated 
“unification” of systems as a founda- 
tional component in its guidelines, 
especially for the importance of being 
able to effectively communicate outside 
of the school, such as with law enforce- 
ment and emergency personnel. 

At Colorado Mesa University, Fox has 
worked diligently to transition to elec- 
tronic access control. 

“How do you eat an elephant? A little 
bit at a time,” he says. “I've been here 18 
years and every time we have a remodel, 
every time we do an improvement, you 
know I move into the next generation of 
technology and bring older systems up to 
date ... and that's howI got to 100% [elec- 
tronic access control] on the perimeter of 
all my buildings and 80% on the interior” 

Post-COVID, Fox points out that his 
campus is locked down when school 
isn’t in session, because “every regis- 


tered student, every faculty staff, every 
person who has a reason to be here has 
a site-specific encrypted credential that 
will allow them to move seamlessly 
everywhere they need to go” 

Like any other perceived amenity, he 
notes that having the latest and greatest 
in security technology not only keeps 
campuses more secure, but it can also 
help to attract new students, who are 
comparing all aspects of a campus expe- 
rience when making that final decision 
of where to go. 

“We need to stay cutting edge,” he 
says. “We need to move toward mobile 
credentials on my campus because that’s 
going to be an expectation of that next 
generation of students. They are going 
to want the security and to be able to 
move seamlessly around campus, and 
into their classes, for example.” 

He continues, “Short term, we still 
have a couple of thousand mag stripe 
blocks that have to go away before I can 
have a mobile credential in the Apple 
wallet, so that’s absolutely our long-term 
plan. Of course, it is a substantial invest- 
ment, but as I said earlier, at some point 
students aren't going to want to come to 
a place that doesn't offer that?” 

And while electronic access control is 
being recommended and embraced on 


“We need to move toward mobile credentials 
on my campus because that’s going to be an 
expectation of that next generation of students.” 


‘ 


— Rick Fox,, Life Safety and Access Control 
Manager, Colorado Mesa University 
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the K-12 level, upper-ed is leading the 
way in terms of adoption. 

“We are seeing more traction in higher 
learning, which is more adoptive of a full 
access control system, as Rick alluded to 
with his facilities and his classrooms,’ 
says Donohue. “In K through 12, we're 
seeing a lot more on the mechanical side 
in classrooms and not as much on the 
access control portion. We have seen 
some of the bigger school districts in 
the K through 12 changing more in that 
direction to electronic access control as 
far as the exterior doors.” 

As he points out, there has been an 
overall increase in implementing access 
control on exterior doors to make sure 
those doors are locked and to moni- 
tor them locally, ensuring they are not 
being forced open or held open in some 
way. “It relieves a lot of possibilities of 
human error of someone not making 
sure a door is closed or leaving a door 
propped open; and to make it easier for 
them to go in and out securely.” 

Grace agrees that K-12 has been a 
bit slower to adopt electronic access 
control beyond the exterior doors but 
says that is changing as more awareness 
and funding becomes available. 

“We're now starting to see more elec- 
tronic access control, especially in the 
interiors and the corridors, in parti- 
tioning of a school,” he explains. “For 
example, if there’s a lockdown using 
that electronic access control to lock 
off an area of the building from the 
intruder and keeping them from doing 
harm and maybe even confining them 
to an area, so youre starting to see that 
in the buildings.” 

He continues, “We talked about this 
earlier, a unified life safety system, and 
when we are putting these electronic 
access control points in, we're [not 
only] facilitating the day-to-day busi- 
ness, but we're also facilitating the rest 
of the whole life safety components and 
unifying everything to work together for 
business and for emergencies.” 


Vetting of Products 

With so much attention on school 
security, decision makers are often over- 
whelmed by the technology options 


“It’s important for schools in both the higher 
education and that K through 12 to look at 
the products that people are pushing on 
them and to make sure that they’re going 

to work and fit in their needs.” 


available, which makes the vetting of 
products so important, especially when 
you consider hidden or recurring costs 
or licensing fees, for example. 

As Donohue points out, many schools 
feel pressured to run out and buy the 
newest shiny object, but it is important 
to work closely with the manufacturer 
to make sure that it is going to meet the 
needs of your school. 

“It’s important for schools in both the 
higher education and that K through 
12 to look at the products that people 
are pushing on them and to make sure 
that they’re going to work and fit in their 
needs, because once you purchase it, 
youre kind of stuck with it,” he explains. 
“Always keep in mind, as you're moving 
forward, that recurring cost, the licens- 
ing fees for software, or if there are any 
kind of licensing fees for your VMS plat- 
forms, for example, could end up costing 
you much more in the long run” 

The panel is quick to point out that 
many manufacturers are happy to work 
with a school to let them try out prod- 
ucts or systems to see if they fit their 
needs before making a large investment. 

“It’s been my experience that across 
all the manufacturers they are happy to 
let you give it a try, and they’re happy to 
work with you and potentially customize 
things to meet your site-specific needs,” 
says Fox, noting that he had the oppor- 
tunity to work with the industry and 
manufacturers in the design of the next 
generation of indicator locks. 

Grace agrees that a pilot program can 
help a school find the right technology 
or solution and save them valuable time 
and funding by not making a mistake 
by choosing a product or technology 
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— Chris Donohue, Eastern Director of Sales, 


Alarm Lock Division of NAPCO 


that is not a good fit or will cost more 
in the long run. 

“That pilot program is absolutely criti- 
cal, but also to address the licensing costs 
we alluded to earlier — that’s what eats 
up a lot of districts with budgeting,” says 
Grace, adding that he has seen licensing 
fees at three times the price of what the 
technology itself was to purchase. 


Funding Hurdles 

One of the toughest challenges for both 
K-12 and higher-ed is obtaining the 
funding to do what needs to be done. 

Fox says, “What you need is a cham- 
pion because the boots on the ground 
don't control the purse strings. Whether 
it's anecdotal or some other way, it is key 
to get someone at that higher level - on 
the school board or the highest levels of 
administration — to be your champion to 
help carry your funding request, which 
I am fortunate to have.” 

He continues, “But none of that 
happens unless I do the groundwork 
and have someone who can convey it 
conceptually ... see the importance the 
same way you do, you know that’s key.” 

On the K-12 level, Grace points out 
that there are some options for state 
bonds, grants and other funding. 

“One of my functions in my work here 
is to analyze and help K through 12 to 
understand the funding, so we look at 
bonds and bond initiatives that are in 
communities, which are big sources of 
funding for K through 12,” he explains. 
“So, learn about what's going on in your 
state right now with funding, because 
when youre having contact with those K 
through 12 stakeholders, they might not 
be aware of that current state grant” 11 


News Briefs 


Zentra Brings Resident Keys to Apple Wallet 


> PHILADELPHIA, Pennsylva- 

nia—Zentra, a brand of 
Allegion, has integrated resident keys 
capability in Apple Wallet for use by 
customers and their residents. This 
enables residents to easily and 
securely add their resident keys to 
Apple Wallet and unlock their apart- 
ment with a simple tap of an iPhone 
or Apple Watch. With this new capa- 
bility, residents are able to unlock 
their building doors, amenity spaces 
and individual apartment units with- 
out contact using their iPhone or 
Apple Watch — eliminating the need 
to use a traditional, physical key. 

“This new feature reflects our 
commitment to prioritizing the needs 
of multifamily property owners and 
operators,” said Dave Ilardi, senior 
vice president and president of Alle- 
gion Americas. “We are excited to 
bring an enhanced living experience 
to residents, bolstered by improved 
security and streamlined operations.” 

Benefits include: 

Seamless, Secure Access with a 
Tap of an Apple Device: Resident 
keys in Apple Wallet enable resi- 
dents to conveniently access all their 
assigned doors using just their iPhone 
or Apple Watch. Once a resident key 
is added to Apple Wallet, residents 


Vingcard’s Mobile 
Access Offers Google 
Wallet Compatibility 


» STOCKHOLM, Sweden —Vingcard, 
hospitality’s leading provider of security 
access solutions and other advanced 
technologies, has finalized the deploy- 
ment of its Mobile Access digital key 
solution enabled with Google Wallet 
compatibility at Clarion Hotel Post in 
Gothenburg. In collaboration with 
Zaplox, a leading provider of digital guest 
solutions, and NXP Semiconductors, a 
leading provider of secure connectivity 
solutions for embedded applications, 


can hold their device near a door’s 
NFC-enabled lock to seamlessly 
access secured areas. With Express 
Mode, residents don’t need to unlock 
their device to use their resident key 
in Wallet. If an iPhone needs to be 
charged, residents can still use their 
device to access their apartment with 
Power Reserve, an Apple feature. 

Operational Efficiency for Multi- 
family Properties: Property owners, 
operators, and managers will benefit 
from the streamlined operations of 
Zentra’s solution. Resident keys can 
be remotely issued and managed, 
eliminating the hassle of physical 
key management and replacement. 
This not only streamlines operations 
but also enhances the overall resi- 
dent experience. 

Secure, Private Access Experi- 
ence: Resident keys in Wallet take full 
advantage of the privacy and secu- 
rity features already built into iPhone 
and Apple Watch. Data is encrypted 
and protected against tampering and 
theft, and Apple cannot see when or 
where a resident uses a resident key 
in Apple Wallet. If their iPhone or 
Apple Watch is misplaced, the owner 
of the device can promptly use the 
Find My app to lock the device and 
help locate it. 


Vingcard’s ability to offer Near Field 
Communication (NFC)-based Google 
Wallet compatibility at Clarion Hotel Post 
represents a technological milestone and 
the first of many Strawberry-operated 
properties set to adopt the feature. 
“The prevalence of mobile key solu- 
tions along with the technology’s range of 
abilities is only going to increase further, 
and we are honored to work with Straw- 
berry in showcasing the next step in 
our solution’s evolving journey,” said Li 
Wang, Head of Hospitality with Vingcard. 
“Guests visiting Clarion Hotel Post can 
now enjoy the peace and comfort of their 
guestroom as soon as they arrive with the 


» Zentra enables resident 
keys in Apple Wallet 


Currently, the Zentra and resident 
key in Apple Wallet solution is avail- 
able on the Schlage Control Mobile 
Enabled Smart Lock, award-win- 
ning Schlage NDE Mobile Enabled 
Wireless Cylindrical Lock, Schlage 
MTB Mobile Enabled Multi-tech- 
nology Reader, and Schlage RC 
Reader Controller. Zentra has plans 
to expand its capabilities to the new 
Schlage XE360 Series later this year. 

For more information, visit 
zentra.co. 


flick of a personal device, and we look 
forward to providing more guests with 
this experience-altering benefit as we 
make digital wallet compatibility avail- 
able to our customers around the world.” 

Mobile Access utilizes NFC to support 
Google Wallet compatibility, allowing 
guests to present personal devices to 
Vingcard door lock readers as a secure 
key. To ensure maximum safety and 
privacy, the solution leverages NXP’s 
MIFARE 2GO credential solution, which 
is responsible for card lifecycle manage- 
mentand the complete card digitalization 
process for placing the room key in 
Google Wallet. 
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MIFARE 2GO is notably a cloud service, 
providing properties with the ability to 
adopt the National Institute of Standards 
and Technology (NIST) recommended 
advanced encryption standard for digi- 
talized offerings, as well as enabling 
flexible end-customer journeys, whether 
it’s web-provisioning or the native Google 
Wallet experience. It also allows mobile 
key solutions to seamlessly exist along- 
side more traditional credential options 
such as keycards and badges. 

“This innovative project, the very first 
in the hospitality industry enabled by 
MIFARE 2GO, allows guests to have faster 
check-in and room services by using the 
digital keycards on their mobile devices,” 
said Philippe Dubois, Senior Vice Pres- 
ident and General Manager, Secure 
Transactions & Identification at NXP. “This 
transformation will enable digital deploy- 
ments that enhance guest convenience 
and security.” 


For more information, visit 
vingcard.com. 
ASSA ABLOY Acquires 


Wesko Locks 


>> ASSA ABLOY has acquired Wesko Locks 
Ltd, a Canadian manufacturer and 
supplier of electronic and specialty locks. 

“lam very pleased to welcome Wesko 
Locks into the ASSA ABLOY Group. This 
acquisition delivers on our strategy 
to strengthen our position in mature 
markets through adding complemen- 
tary products and solutions to our core 
business,” says Nico Delvaux, President 
and CEO of ASSA ABLOY. 

“Wesko Locks has an extensive port- 
folio that complements our current 
high-security products and solutions,” 
says Lucas Boselli, Executive Vice Pres- 
ident of ASSA ABLOY and Head of the 
Americas Division. “Their focus on high 
quality, innovative products and excel- 
lent customer service reflects our values 
and I’m excited for them to be part of 
ASSA ABLOY.” 

Wesko Locks was founded in 1990 and 
has 70 employees. The main office and 
factory are located in Mississauga, close 
to Toronto, Canada. 


ee 
People in the News 


» Bullseye SD Locks has announced 
that Steve Hall has 
been named Chief 
Operating Officer. Hall 
has been involved in the 
management and daily 
operations at Bullseye 
since 2012. 

For more information 
on Bullseye, visit www. 
bullseyesdlocks.com 


» Steve Hall, 
Bullseye 
SD Locks 


» Michael Tierney honored 


>» WASHINGTON, D.C.—The Builders 
Hardware Manufacturers Association 
(BHMA) recently presented Michael 
Tierney, BHMA Standards Director and 
staunch contributor to BHMA, with the 
esteemed Richard A. Hudnut Distin- 
guished Service Award. This honor 
recognizes exemplary performance by 
an individual identified by their associ- 
ation colleagues as having consistently 
demonstrated integrity, outstanding 
dedication, and a strong commitment 
to the standards or code development 
process of BHMA. 

Tierney has been a major industry 
and BHMA contributor for more than 20 
years and will be retiring at the end of 
May. Tierney is being recognized with 
this honor due to his dedicated service 
to BHMA, having served as the Products 
Standards Director. Under this role, he 
coordinated the development and revi- 
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sion of the BHMA performance standards 
for building hardware products. 

“Over the last 25 years, Michael has 
been a major contributor to the posi- 
tive culture and success of BHMA. He 
was outstanding to work with - demon- 
strating exceptional insight, dedication, 
and talent throughout his years with us. 
Michael was a staunch advocate of the 
industry and BHMA, a reliable supporter 
of his team, knew from experience how 
to gain consensus and move initiatives 
forward. He will be sorely missed,” said 
Ralph Vasami, BHMA Executive Director. 

Tierney departs BHMA as a principal 
member on technical committees for 
the National Fire Protection Associa- 
tion (NFPA), the ICC A117.1 Committee 
for Accessible and Usable Buildings and 
Facilities, and ASTM International. 

“Throughout his extensive career, 
Michael has exemplified professional- 
ism and dedication. His commitment to 
the industry, and BHMA in particular, is 
an example for all of us. | am proud to 
have been able to share part of his jour- 
ney and wish him nothing but the best in 
his well-deserved retirement. Presenting 
Michael the Hudnut award is a highlight 
for me and certainly could not have gone 
to amore deserving individual.” said Tim 
Weller, BHMA President. 

“Michael has been a great friend and 
colleague throughout the years we 
have worked together. He is more than 
deserving of this award as he has not only 
provided great leadership, but has been a 
great mentor throughout his tenure,” said 
Karen Bishop, BHMA Standards Manager. 

To learn more about BHMA, visit www. 
buildershardware.com 


» Zehn » Casey 
Zzyrone, Cribbin, 
Paxton Access Paxton Access 


>» GREENVILLE, South Carolina - Paxton 
Access, the international security tech- 
nology manufacturer, has recently 


expanded its training team, to support the 
growing demand for installer training. 


Zehn Zzyrone has taken the role of 
Field Training Engineer, and Casey Crib- 
bin has joined as Senior Product Trainer. 
Zzyrone and Cribbin will focus on intro- 
ducing Paxton’s smart access control 
solutions to customers and assisting 
them in growing their security business. 

Brian Bonser, Vice President of 
Customer Support at Paxton, said: “lam 
pleased to have Zehn and Casey on board. 
They both bring a wealth of experience to 
the Training team which they acquired 
while working in technology and security 
installation companies and multiple verti- 
cal markets. We look forward to Zehn and 
Casey meeting and training even more 
Paxton installers.” 

Zzyrone has worked in the security 
industry for 12 years. His experience 
includes configuring access control and 
video management software and provid- 
ing product training to end-users, all of 
which will help him excel in the role as 
Field Training Engineer. 

Zzyrone said: “My previous roles gave 
me an opportunity to get familiar with 
technology and interact with a variety 
of end-users. Joining the Paxton team 
allows me to focus on the product train- 
ing side and grow professionally as a 
security technology trainer. | am excited 
to meet with customers and learn about 
their installation projects.” 

Cribbin began his career in training and 
knowledge management 20 years ago 
with Samsung Electronics. He is an expert 
in the training and technology field. Crib- 
bin said: “I have grown my knowledge in 
technology and developed my career in 
training at Samsung Electronics America 
over the 15 years | was there. When | had 
the opportunity to join another growing 
technology company, | seized it. | am very 
excited to meet with installers and show 
them how Paxton’s systems can benefit 
them and their customers.” 

For more information on Paxton’s free 
installer training, visit www.paxton-ac- 
cess.com/us/training/. 


»Allegion plc has appointed Stacy 
Cozad as senior vice president, general 
counsel and corporate secretary, effective 


Aug. 5, 2024, responsible for Allegion’s 
global legal affairs, trade compliance, 
enterprise risk management and corpo- 
rate communications 
functions. She will 
succeed Jeff Braun, 
who has announced 
plans to retire on Dec. 
31, 2024, and will serve 
as an advisor during 
the transition. 


» Stacy Cozad, 
Allegion 


Cozad has nearly 
30 years of expe- 
rience spanning law, public affairs, 
compliance, sustainability, corporate 
communications and cybersecurity. 
Most recently, she has served as execu- 
tive vice president, general counsel and 
corporate secretary of Ingevity Corpo- 
ration, a publicly traded (NYSE: NGVT) 
global company with nearly $2 billion in 
2023 revenue. 

“Stacy is well-regarded for her exten- 
sive professional experiences, strategic 
problem solving and commitment to 
core values, and we are excited to 
welcome her to Allegion. As a member 
of our executive leadership team, she will 
help shape our next phase of growth and 
innovation,” said John H. Stone, Allegion 
president and CEO. “We are very grate- 
ful for Jeff's many contributions to our 
company over the last decade. It’s been 
an honor to work alongside him, and we 
wish him the best in his retirement.” 


» Alexandria, Virgina—ASIS Interna- 
tional has appointed William “Bill” 
Tenney as its new Chief Executive Officer, 
effective July 1, 2024. 

Tenney joins ASIS after serving as 
Chief Security Officer and Senior Vice 
President, Global Corporate Security for 
MetLife, Head of Global Operations Risk 
for Bloomberg, and Director of Global 
Security at Target Corporation. Previ- 
ously, he served in the national security 
community as a civilian and for eight 
years as a U.S. Naval Officer. 

Tenney succeeds Peter O’Neil, FASAE, 
CAE, who has served with distinction 
during his tenure 2016-2024. Tenney will 
become the eighth executive to lead this 
organization in its nearly seven-decade 
existence. (1 
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» JULY 


July 22-28: ALOA 2024, South Point 
Hotel & Casino, Las Vegas. More info: 
www.aloa.org 


» AUGUST 


Aug. 7: Smart Building Trends 
That are Driving Security Webinar, 
1 p.m. Eastern. Register at www. 
securityinfowatch.com/webinars/ 
webinar/55091793/smart-building- 
trends-that-are-driving-security 


Aug. 7-9: IML 2024 Texas Expo at 
Hyatt Regency Hill Country Resort, San 
Antonio. More info: www.imlss.com 


» SEPTEMBER 


Sept. 4-6: CEDIA Expo, Denver. More 
info: https://cediaexpo.com/ 


Sept. 8-13: DHI Fall Classroom 
Education Series, St. Louis, Missouri. 
More info: www.dhi.org. 


Sept. 17-21: Texas Locksmiths 
Association 2024 Convention, 
Austin, Texas. More info: www. 
texaslocksmithsassociation.org/ 
convention 


Sept. 20-21: Doyle Security 
2024 Trade Show & Educational 
Weekend, Minneapolis. More 
info: www.doylesecurity.com/ 
educational-weekend-trade-show/ 


Sept. 23: IDN Milwaukee Trade 
Show. More info: www.idn-inc. 
com/events 


Sept. 23-25: GSX 2024, Orange County 
Convention Center, Orlando. More info: 
WWW.gSXx.Org 


Sept. 25-29: Greater Philadelphia 
Locksmith Association 75th 
Anniversary Convention, 
Philadelphia. More info: www.gpla.org 


Calendar 


» OCTOBER 


Oct. 23-27: Yankee Security 
Convention, MassMutual Center, 
Springfield, Mass. More info: www. 
yankeesecurity.org 


Oct 23-24: Security Canada 
Central, Toronto. More info: www. 
securitycanada.com 


>» NOVEMBER 


Nov. 6-8: IML 2024 Nevada Expo 
at the Orleans Hotel & Casino, Las 
Vegas. More info: www.imlss.com 


Nov. 19-21: ISC East, Javits Center, 
New York City. More info: www. 
discoverisceast.com 


» ONGOING 


Allegion Training: us.allegion.com/ 
en/home/training.html 


Alarm Lock and Marks USA Training: 
www.alarmlock.com/seminars and 
www.marksusa.com/seminars 


American Key Supply Locksmith 
University: https://www. 
americankeysupply.com/pages/ 
las-vegas-locksmith-university-lvlu 


ASSA ABLOY Academy: www. 
assaabloyacademy.com/en/ 
americas/ 


Detex webinars: www.detex.com/ 
upcomingtraining/ 


dormakaba training: www. 
dormakaba.com/us-en/ 
support/training 


Hager University: www.hagerco. 
com/resources/education/ 
hager-university 

Mul-T-Lock Academy: www.mul-t- 
lock.com/us/en/mtl-academy 


Paxton Access: https://www.paxton- 
access.com/us/training/ 


SALTO Systems: saltosystems.com/ 
en-us/news/salto-certified-training- 
program-2022/ 


To submit your events, 
email epike@endeavorb2b.com. 
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Back Page — A Look Back at Locksmithing’s Past 
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10 YEARS AGO Eh as 


Back in 2014, ALOA was held in July and August 
was an Electronic Trends cover focus, rather than 
the New Products focus this year. An article titled 
“Electronic Lock Programming: The Ultimate Chal- 
lenge?” looked at installation and programming of 
Arrow, Schlage and Stanley locks. “Code Implica- 
tions for Mechanical Hardware” offered guidance 
on replacing damaged door hardware, noting that 
the locksmith’s first step is to verify whether the 
opening is a fire door assembly, door in the means 
of egress or door onan accessible route. An article 
on the latest wireless products featured at BEA’s 
900 MHz wireless transmitter, Kaba’s E-Plex Enter- 
prise with Zigbee mesh network and Stanley’s 
Wi-Q Wireless Technology. Ledger also provided a 
comprehensive article on servicing aluminum glass 
storefront doors. A hands-on installation covered 
replacing a narrow stile aluminum door lock with 
an exit device. “Servicing the Schlage Everest 29 
Primus XP Lock Cylinder” gave tips for this popular 
keyway, patented until 2029. New products included 
in April 2014 included the Olympus MRI cabinet 
locks, Numberall rotary hand stamp, Axis F Series 
modular cameras, Capitol industries MKS-5000 key 
safe, Ilco American eagle key blanks and SecuRam 
Bluetooth safe locks. 


20 YEARS AGO 15 as 


Impulse items were the topic of the August 2004 
Locksmith Ledger. Jerry Levine suggested making 
use of open spaces in your store to display impulse 
items. Tom Gillespie visited several Midwest- 

ern locksmiths and took pictures of their impulse 
item displays. Gale Johnson reported on a tour 

of the Sargent factory in Connecticut. Jerry 

Levine assisted in the installation of a Securitron 
magnalock at a school building. Gale Johnson 
visited an educational presentation staged by 
Markar. In addition to first-hand knowledge, every 
student received a bottle of Markar hot sauce for 
chicken wings. Tim O’Leary offered an overview on 
available exit alarm products. O’Leary also reported 
on the Kaba Peaks Global high security lock system. 
Ledger also reported on the procedures to use when 
opening a safe with a Kaba Mas electronic lock. 
Tiny serviced the locks on a 2004 Nissan Murano. 
Gale Johnson explained the reasons behind early 
failure of sidewinder locks. 


AUGUST 2024 
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» Inside of restored lock 


Lock Restoration 


Back in August 2014, Editor-in-Chief Gale 
Johnson took on an interesting lock resto- 
ration project. The lock is a reproduction of a Williamsburg rim 
bit lock which was originally made during the 1800s. Its Corbin 
CO7 keyway was popular in the 1940s and 1950s. This still made 
the lock 60 to 70 years old. 

His first order of business was to disassemble the cylinder. 
Two screws at the back of the cylinder hold the threaded portion 
onto the portion containing the pin tumblers. Once the cam and 
threaded portion were removed, it was a simple chore to shim 
the plug and remove it for cleaning. 

There are only four tumblers in the lock which uses spaces 
two through five. Housing to hold the first tumbler has been 
milled away to allow the face of the plug to fit through the outer 
escutcheon. The cylinder cam had been rubbing against the turn 
piece in the lock, so a small amount of metal was milled off of 
the cam for extra clearance. 

The final step was to remove every operating piece in the 
lock and completely clean the parts with a wire brush until they 
shined like the first day they were made. Photos were taken 
before disassembly to simplify re-assembly and to make sure 
that the proper handing was retained. 

The tag on the lock case showed a price tag of $350. This is 
probably a used door price charged by some antique shop. We 
guarantee that it will function like new for many decades to come. 


» Restored cylinder 
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The Back Page and You! 


If you come across a story that you would like to see 
on the Back Page, feel free to send it in! 
Please send all responses to: pragusa@endeavorb2b.com and 
epike@endeavorb2b.com with the header Attn: Back Page 
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CAMDEN IS 


DOOR CONTROLS 


CAMDEN IS THE PROFESSIONAL’S CHOICE FOR 
ADVANCED DOOR CONTROL! 


From a basic interface for a telephone entry system, to advanced 
multi-door mantrap, and everything in between, Camden offers the right 
solution at the right price - backed by the best warranty in the industry. 


CX-EMF-2 MULTI-FUNCTION RELAY 


e Microprocessor control 
3 mode selector switch 


5 adjustable timers, 1-30 seconds each 


CX-12 PLUS DOOR INTERFACE RELAY 


e New ‘PLUS’ feature supports basic restroom 


control (locked & unlocked) 
e Compact design fits anywhere 


CX-33 ADVANCED LOGIC RELAY 


e Ideal for most automatic door applications and 


other security applications 


e Easily sequence various inputs with multiple 
maintain and hold outputs 
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Al, Cloud, Advanced 
Analytics - Oh My! 


BY STEVE LASKY 


hen | entered the security industry almost 35 years 
ago, physical access control was about as exciting 
as watching paint dry on a turnstile gate. You had 
your keys, your mechanical locks, low-tech card 
access, and maybe if you were high-tech, a new-fangled 
proximity keycard that allowed entry through a door from 
a short distance. It was a staid, reliable technology sector 
nobody ever got excited about - like the beige office printer 
nobody knew how to fix, but everybody relied on it. 
Then along came Al, Cloud, and Advanced Analytics 
— the tech world's answer to a triple espresso shot for 
physical security. Suddenly, physical access control went 
from being a magstripe card with a photo ID to some- 
thing straight out of a James Bond movie. We're talking 
about facial recognition that knows you better than your 
own mother, RF and Bluetooth door entry controls and 
cloud-based systems that can track every single time 
you've walked through a door since 1995. 
Imagine telling someone 25 years ago that one day 
your office door would open just by recognizing your 
face. They'd think you were describing an episode of 


“The Jetsons.” And let's not forget about analytics. Now, 
instead of just letting people in or out, your access con- 
trol system is busy crunching numbers, spotting trends, 
and probably predicting who will steal your lunch from 
the break room fridge. 

Of course, with all this advanced technology comes a 
new set of challenges. Our cloud-based system crashed 
for the time, and half the office was stuck outside try- 
ing to convince the security camera that they really did 
work there. Or when the Al facial recognition mistook 
Jim from accounting for a wanted fugitive (to be fair, Jim 
does have a suspiciously criminal-looking mustache). 
But these are just the growing pains of a rapidly evolving 
industry, and we're learning from them. 

But hey, that’s the beauty of progress. We've taken 
something as mundane as physical access control and 
transformed it into a dazzling, futuristic mess. So, here’s 
to Al, Cloud, and Analytics — for not just revolutionizing 
but for breathing life into physical access control, turning 
it from an ordinary necessity into the sci-fi adventure we 
never knew we needed. AC 
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It's Time for Or 


Re-Think P 


hysical Security 


~ . 


Users and integrators must stay ahead of the 
technology curve to ensure they meet the security 


needs of their orgranizations BY JEREMY WHITE 


hysical security is like any mod- 
ern technology — it must be reg- 
ularly updated. Even the hottest 
new gadgets, such as smart- 
phones, require frequent updates 
to operate at the highest level and 
provide the best value. 

Security strategies are no dif- 
ferent: conditions change, and so 
should the strategy. 

Are businesses doing that? Ear- 
lier this year, Pro-Vigil’s The State 
of Physical Security report found 
87% of business operations lead- 
ers believe the number of physi- 
cal security incidents in 2024 will 
increase or stay the same com- 
pared to last year. And 55% indi- 


cated they are more worried about 
crime than a year ago. 

Perhaps the most alarming find- 
ings are that many businesses 
are not updating their physical 
security strategies in the face of 
rising crime. After all, a single inci- 
dent can have a major impact on 
inventory and assets, cash flow, 
project delays, reputation and so 
much more. 


If instances of crime and vandal- 
ism are high on business leaders’ 
minds, why aren't they doing any- 
thing about it? The survey found 
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that 53% of businesses reported 
not changing their security strat- 
egies last year despite these 
ongoing concerns. 

When business leaders were 
asked about the lack of change, the 
top answers included not experienc- 
ing enough incidents to require a 
change, not having the resources to 
do so, and more. While many of the 
reasons businesses listed are valid, 
any organization's security journey 
should not start and end there. 

Let’s explore three reasons why 
business operations leaders aren't 
updating their physical defenses, 
why they should think again, and 
what can be done to help. 


ganizations to 
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ENTRY DOORS(V) CLASSROOM DOORS Vv) NETWORKED DOORS V) BACK poors(V) 


THE DOORS 


At Their School, Made Safer & Easier to Afford 


NAPCO Locking Divisions have many new introductions: 


isk New Marks Grade 1 Full Panic Exit Devices w/ LocDown™ 
Controlling access, managing visitors, lockdown by &/or Photo Fluorescent Models for low light 
door, classroom, or across a campus, in seconds from 


a panic/fob or school server, Stop doorpropping All Trilogys & Networx Access Locks Now Weatherproof 


&/or entry of contraband & keep an eye on those Smart Readers & NFC Solutions for Mobile Credentials 
back doors, too. NAPCO’s Alarm Lock & Marks USA lines Smartphone Wallets 
are award winning, for easy installation, Grade 1 durability, New Cloud-Based Management MVP Access™ 


vandal-resistance, low-maintenance; some with lifetime - 
warranty. Many feature smart apps & mobile credentials; OmTrend Architectural Matte Black US19 Finishes 
and/or real-time locking or security/video/access New Deferred Payment PL.A.N. for Schools, 
management platforms, on-prem. or cloud-based. to act asap, but pay later, per budget cycle* 


1. Don’t ‘Wait and See’ 

What Happens 

Many business owners said they 
didn’t experience enough physi- 

cal security incidents to mandate a 
change in strategy. Not only is this 
approach dangerous, but it can be 
costly for businesses that don’t take 
a proactive approach to security. 

It's like buying insurance - if 
you wait for something to hap- 
pen before buying it, it’s too late. 

A single security incident can lead 
to costly repairs, loss of valuable 
assets and inventory and even repu- 
tational damage. These impacts can 
be long lasting and reduce your bot- 
tom line. 

While no one wants to believe 
they'll be the target of theft or van- 
dalism, the truth is, you need to be 
prepared for the worst. Researching 
proactive approaches to security 
should be a priority for any busi- 
ness, especially in cases where 
there are defined periods of time 
where no one should be on site. 


2. Overconfidence is not a 
security strategy 

Another top response given was 
that many businesses are con- 
fident they are secure. Don't let 
overcontidence get in the way of 
proper defenses. 

The best security strategies are 
constantly evolving. It’s always a 
good idea to audit the technology 
currently in your physical security 
stack and compare it to what's 
available on the market today. This 
goes for everything from surveil- 
lance cameras and alarms, down 
o simple features like the lighting 
across your physical sites. 

For example, you may benefit 
rom cameras with a higher reso- 
lution. Maybe your business has 
grown and you now have unmoni- 
ored areas or “blind spots” that 
require more surveillance cameras 
O properly cover. Or you may find 
hat while your current defenses are 
just OK, layering in other tools like 
encing and better lighting can take 


se» >) 


Threats are always evolving, and 
that means physical security 
strategies need to evolve too. 


your security posture to the next 
level. Sure, these might sound like 
“quick fixes,” but they can have a 
major impact. 


3. Consult the experts 

Not having enough resources to 
change physical security, and not 
knowing the best changes to make, 
also came up in the survey. If you 
find yourself in either of these mind- 
sets, it’s important to remember 
that security experts can help. 

While having someone within an 
organization in charge of oversee- 
ing security is the goal, often that is 
not possible, or that person is also 
responsible for other duties. This 
is especially true for companies 
that don’t have a large staff or can't 
afford to include those dedicated 
security roles on their payrolls. 

None of these is a legitimate 
reason to let physical security fall 
by the wayside and ignore changes 
that could lead to a better overall 
security posture. If you aren’t sure 
what changes to make or are not 
sure you have the resources to 
make any changes, consulting with 
a physical security expert is a sen- 
sible first step. 

A security expert will be able to 
help audit your current defenses, 
identify weak spots and help build a 
customized plan to fill those gaps. 

Don't have the budget for on-site 
guards? Remote video monitoring 
may be the right fit. Are your cur- 
rent surveillance cameras not get- 
ting the job done? Maybe they're 
not positioned properly or your 
site isn't lighted correctly leading 
to dark and grainy video unable to 


S8 ACCESS CONTROL Trends & Technology | JULY/AUGUST 2024 


spot trouble. These are examples of 
areas where a security pro can help 
guide you in the right direction. 


Physical security is 
always evolving 
Threats are always evolving and 
hat means physical security strate- 
gies need to evolve too. The rea- 
sons explored above are all valid 
houghts business leaders may 
have at some point. Yet, these 
houghts cannot be used as excus- 
es for stagnant security. Thieves 
and vandals will take notice and 
hat's when they will strike. 

Consider planning audits of physi- 
cal security practices and solutions 
hroughout the year to examine 
what's working, what needs to be 
improved, and where a shift in strat- 
egy may be appropriate. It could be 
as simple as adding some motion 
lights you pick up at the hardware 
store, all the way up to leveraging 
artificial intelligence and advanced 
analytics for automated detection 
and deterrence. 

Security isn't one-size-fits-all 
and there are options for every- 
one. There's no excuse for poor 
security...and if you wait until 
trouble strikes, it will already be 
too late. AC 


About the author: 


Jeremy White 
founded Pro-Vigil in 
2006 and helped to 
pioneer the remote 
video monitoring 
industry. 


INTERNET OR CELLULAR 
SYSTEMS 


DKS Telephone Access Systems can be connected 
with an internet or cellular connection. Both include 
the DKS Cloud that allows administrators to program 
the system from any internet connected device; 
laptop, tablet or smartphone! Team this with DKS’ 
900 MHz wireless access expansion to control access 
for up to 24 entry points. 


PROXPLUS SECURE 
CARD READERS 


For those applications that require a higher level of security 
than standard Proximity Card Readers and cards can offer. 


ProxPlus cards are programmed with a unique identifier, 
making them extremely secure and difficult to duplicate. cag 
And, since the DoorKing Card Reader outputs the card ara 


code in a 26-bit Wiegand format, they are compatible with 
almost any Access Control System on the market. 


TRAFFIC CONTROL 


The DKS 1625 Wedge Barrier is designed to be used with the 
1602-590 operator (sold separately). The Wedge Barrier is ideal 
in applications where a higher degree of vehicle traffic control 

is desired, but without the expense of bollards, wedges, or 
crash beams — making it ideal for apartment communities, gated 
condominiums, car rental agencies, parking lots, and toll booths. 


* 
— 


DC OPERATORS 


When it comes to securing a high traffic 
gate in any location, or with unreliable 
power, DKS manufactures a full-size 
DC Gate Operator. With the ability 

to switch from AC to DC seamlessly 
and pull a full-size gate for hundreds of 
cycles from backup batteries, DC also 
means the operator can be completely 
off the grid with a solar power supply. 
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round 450 security industry 

attendees joined us for our 

18th Annual ASSA ABLOY 

Breakfast presentation at ISC 
West this year. That was a size- 
able crowd. Not surprising, though, 
since the expert-led event delved 
into Artificial Intelligence, Cyber- 
security, and Sustainability — three 
high priority challenges reshaping 
the security landscape. 

While each of these topics is 
important and engaging on its own, 
they are critically interrelated in our 
incredibly interconnected world. 
This understanding, a collective 
achievement of our knowledge- 
able community, became crystal 
clear to all by the time of closing 
comments. 

AS a panel participant, | had the 
privilege of discussing how we 
can think about these megatrends 
through the lens of our industry. 
This active engagement in examin- 
ing them in terms of their strengths, 
weaknesses, opportunities, and 
threats (SWOT) is a testament to 
our industry's commitment to shap- 
ing the security landscape. 


The Role of Sustainability 
in Security 

Regarding sustainability, a key 
strength is what we know about a 
building. Electronic access control 
(EAC), for instance, not only man- 
ages who is authorized to come and 
go but also generates data about 
how many people are occupying 
workspaces and parking lots dur- 
ing the day. This helps organiza- 
tions determine whether they're 
using their real estate efficiently 
and opens up exciting possibilities 
for reducing their footprint, relying 
more on desk hoteling, and optimiz- 
ing in-office time. 

EAC and video occupancy data 
can provide sensor-type informa- 
tion to other systems like HVAC and 
lighting control to better regulate 
comfort and energy efficiency. One 
of our industry’s weaknesses is that 
we don't typically focus as strongly 


as we should on the value proposi- 
tion of these non-security security 
benefits. For example, we don't 
often talk about occupant wellness, 
but It's a dimension where solutions 
and data can be highly beneficial. 
Information security technology is 
another area we can tout more. 

Green building — aka sustainably 
built construction — is growing at 
nearly twice the rate of traditional 
new construction. This opens 
the door to acceleration, differen- 
tiation, and growth as we provide 
decision-makers valuable input and 
impact benefits. Security systems 
and products can be implemented 
to help reduce buildings’ carbon 
footprints, provide tax credits to 
customers, and help green builders 
meet compliance and certification 
objectives to achieve their sustain- 
ability goals. 

We don't have many threats 
about sustainability, but some 
people perceive that sustainabil- 
ity and security are at odds with 
each other. Quite the contrary, as 
noted above. Here are a few more 
examples. Today's wireless access 
control solutions are very energy 
efficient, easy to install, and require 
fewer materials, which helps 
reduce their environmental impact, 
all without compromising security. 
In fact, wireless solutions enhance 
security by making it easier and 
more affordable to expand access 
control to more doors. 

Think about doors not closing cor- 
rectly or latching completely and the 
strain that can put on the operation 
and power consumption of heat- 
ing and air conditioning systems in 
many buildings. Reliable, well-tuned 
door closers can control that issue 
and reduce the building's carbon 
footprint while ensuring doors that 
need to lock when closed continue 
to protect those inside. 

Sustainability is a top-down initia- 
tive at our company. As a result, we 
continue to improve what goes into 
our security products by design- 
ing and making them with healthier 


materials, safer, efficient manufac- 
turing and transportation processes, 
and product end-of-life and circular- 
ity in mind. 

We also back them with transpar- 
ency documents, declare labels, 
health product declarations, envi- 
ronmental product declarations, 
LEED and other certifications that 
the green building industry requires. 
Others in our industry are also tak- 
ing the opportunity to step up certi- 
fied sustainable product availability. 


Cybersecurity 

As physical security practitioners, 
we have decades of experience in 
cybersecurity, particularly product 
cybersecurity. Many of the prob- 
lems we face today are new ver- 
sions of old problems, and we have 
good solutions that have grown out 
of our focus on security and privacy 
over the years. 

Many exploits combine physical 
and logical elements. Consider the 
social engineering issues and physi- 
cal attacks on data centers, server 
cabinets, healthcare environments, 
or some of the more recent retail 
attacks where perpetrators have 
gained physical access to networks 
to commit assaults. 

Think about our many sensors 
- intrusion detection, surveillance 
cameras, and electronic access 
control with audit trail capability 
— that can provide information to 
systems, network operations, and 
security operation centers. All are 
designed to help physically secure 
the environments and the people 
and assets within them, as well as 
the cybersecurity technology and 
measures that, in turn, safeguard 
the functions and data involved in 
keeping the sensors operating. 

When those involved with physi- 
cal security, logical security, and 
cybersecurity work closely togeth- 
er, we can develop a more holistic 
experience to stay on top of and 
ahead of cyber threats. 

Despite the physical security 
industry's active involvement over 
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the years, cybersecurity is still 
somewhat of a new discipline for us 
that requires new skills, new tech- 
nologies, new partners to connect 
with, and new ways of evaluating 
threats. In other words, we can cre- 
ate security with a capital “S." 

It's not OT security, IT security, 
physical security, et cetera. It's 
security writ large. As we consider 
advancing integrated approaches to 
integrating all these disciplines, we 
can further produce unified solu- 
tions that generate revenue and 
provide a more complete level of 
security for customers. 

The threat is that hackers don't 
really care whose lane is vulnerable. 
If they see a hole in IT, OT, physi- 
cal security, or social engineering, 
they will go after it. So, if they don’t 
care about whose lane, it is, | think 
we should stop caring about that as 
well and work more in concert. 

Overall, though, physical secu- 
rity is more important than ever. 
Attacks on critical infrastructure, 
shipping, and transportation are on 
the rise, so much focus is being 
placed on the physical world being 
threatened through cyber means. In 
fact, over 350 vulnerabilities are dis- 
closed every week. 

Think about how the average per- 
son has around 30+ applications on 
their work machines and how most 
people have access to personally 
identifiable information or sensi- 
tive data in their day-to-day tasks. 
Most machines also have that 
same access, and they outnumber 
humans 45 to one. 

Reviewing who is being attacked, 
hospitals have been impacted con- 
siderably. Ransomware has locked 
down patient files and data. When 
doctors and nurses can't access 
information about treatments or 
allergies to medications, you can 
imagine how bad the outcomes 
could potentially be. 

Critical infrastructure, including 
petrochemical and natural gas pipe- 
lines, has clearly been attacked over 
time. Unmanned systems for water 


plants and electrical substations 
are vulnerable. Traffic management 
systems that are still under the old 
traditional lock and key have also 
become potential targets. 

My co-panelist, Chris Warner 
from GuidePoint Security, provided 
some additional insights at the 
event. He emphasized how vital 
guarding against physical sabotage 
is in protecting the electrical grid, 
which drives everything — communi- 
cation, law enforcement, hospitals, 
businesses, manufacturing, you 
name it. However, getting eyes and 
ears on substations is particularly 
challenging because only so many 
understand how to secure those 
types of facilities. 

Bolstering substation physical 
security with higher walls, updated 
surveillance and intrusion sensing, 
and integrating more automated 
detection and response should be a 
high priority. Looking at operational 
technology (OT) and industrial con- 
trol systems, he says many are run- 
ning off old hardware and software 
that could be vulnerable. So, the 
problem is substantial, and we need 
to close the gap. 

Warner also discussed getting 
the right message to the C-suite 
and boards of directors who allo- 
cate budgets is increasingly vital to 
protecting organizations. What he's 
doing is trying to help them under- 
stand the risks all the way down to 
the different attack points and vec- 


S 12 ACCESS CONTROL Trends & Technology | JULY/AUGUST 2024 


a> > ) nn 


tors and which physical security and 
other solutions need to be consid- 
ered must-haves to counter those 
threats. 

Facilitating greater awareness of 
policies, procedures, and decisions 
is crucial. He also strongly advocat- 
ed for putting a stake in the ground 
to make physical security the first 
line of defense when considering 
defense in depth. 


Artificial Intelligence 

Al is a huge opportunity for us. 
Some of our industry strengths are 
that we typically take a prudent 
approach to roll out new technolo- 
gies, have a good understanding of 
the job to be done, and have a lot 
of useful data at our fingertips to 
help us make wise use of artificial 
intelligence. 

Challenges include the lack of 
common definitions in this space 
so far. We don't fully know what’s 
good and what's bad, and there's 
often not a straightforward way to 
discern that. There’s also a trust 
gap. There seems to be a lot of 
mistrust around Al, not only in our 
industry but generally, including the 
difference between how employ- 
ers and employees view it and the 
goals and jobs to be done. 

The upside is that Al can provide 
new tools to solve some old prob- 
lems. We generate a tremendous 
amount of data if you think about 
the systems we have now versus 
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20 years ago. With so much infor- 
mation, so many cameras, sensors, 
intrusion points, and access points, 
it can be difficult to separate the 
signal from the noise. Here's where 
artificial intelligence can be helpful. 

Al in the form of machine learn- 
ing gives us an effective, efficient 
tool to decrease non-value-added 
work. For instance, reviewing and 
acknowledging hundreds of nui- 
sance alarms is not a practical, best 
use of security personnel’s time. 

Al can automate that task by learn- 
ing to discern what's important to 
alert someone. It can recognize if a 
security camera is blurry or pointed 
in the wrong direction so it can be 
attended to. In other words, it can 
free up time for security to focus on 
more critical matters. 

Another co-panelist at the ISC 
West breakfast was Antoinette 
King of Credo Cyber Consulting and 
iPro Americas. She explained how 
machine learning is based on algo- 
rithms, knows how to learn from 
the data it has access to, and then 
improves performance - like Siri 
and Alexa. 

Then there's deep learning, 
which is where we are today in our 
security industry. Deep learning is 
more about using neural networks 
to mimic human behavior. Chat- 
GPT is an example of an applica- 
tion that evaluates the data and 
responds based on a large pool 
of information. 

But what about some of the 
security risks? As King explained, 
“Using Al, people can create cyber- 
attacks that used to be very sophis- 
ticated — where you had to have 
intensive skills to create and imple- 
ment them. Now that can be done 
very, very easily.” She mentioned 
deep fakes and how they have been 
used to trick people into unwittingly 
doing something they likely would 
never do otherwise. 

Earlier at the event, | cited a sce- 
nario in which a CFO was invited 
to a Zoom meeting with the CEO 
and board of directors. It turned out 


that everyone on the call except 
the CFO was deep faked. They 
duped him into issuing payments 
to various people and places with 
requests that weren't legitimate. 
Convinced he was talking to the 
actual company leadership, the 
CFO complied. 

King noted that we're no longer 
just installing cameras, card read- 
ers, and locks; we're installing 
sensors that provide us with infor- 
mation that can provide useful busi- 
ness intelligence. Heat mapping in 
retail environments is one example. 
Al can monitor heat-mapped pat- 
terns and movement to tell if some- 
one is lingering at a display or coun- 
ter. Maybe a customer is interested 
in an item, confused about a pur- 
chase, or considering shoplifting. 
Al can alert someone to address 
that situation. 

She also touted Al's enhanced 
threat detection capabilities, such 
as putting tools on networks to 
determine anomalies in behavior, 
such as someone trying to log into 
a secured computer or system from 
an unlikely location at an atypical 
time of day. 

These tools can help us be effi- 
cient and enhance security in many 
exciting ways. However, as King 
also cautioned, the industry must 
carefully consider the tremendous 
amount of data we're collecting 
and its privacy issues. We must 
also consider the types of Al tools 
we're using, who's manufactur- 
ing them, and whether those 
sources could properly train the 
algorithms involved. 

She found it quite interesting 
how we are concerned about data 
privacy on the one hand but then 
put all our information out online for 
public consumption and now have 
the capacity to ingest it. 

She closed her portion of the pre- 
sentation this way: “Last but not 
least, education, education, educa- 
tion! We cannot just learn some- 
thing and then think that will be the 
thing forever. The security industry 
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is always changing. Threats are 
always changing. And so is technol- 
ogy...faster than ever.” 

Which, I'll add, is why it’s so 
important that we continue to 
work even better together and take 
advantage of the opportunity to cre- 
ate security with a capital “S." AC 


About the authors: 


: Peter Boriskin is 
‘| the Chief Technol- 


> 
ogy Officer for ASSA 
ABLOY Opening 

" Solutions Ameri- 


cas. Boriskin has 
over 20 years of experience working 
with security and safety technology, 
mostly in the enterprise security mar- 
ketplace. In his previous roles, he was 
the Product Management Leader 
for UTC Fire & Security in their Lene! 
business and the Vice President of 
Product Management for Tyco Inter- 
national’s Access Control and Video 
Systems division. 

Before joining Tyco, Boriskin found- 
ed a networking company where he 
was the owner and President. He has 
held certifications from Cisco, Micro- 
soft, and EMC, and has a network 
security, threat assessment, and inci- 
dent management background. He is 
a member of several industry forums 
and working groups and was a founad- 
ing member of the Open Security 
Exchange. He is also an active mem- 
ber of SIA, chairing the Standards 
Committee, PSIA, and ASIS Interna- 
tional. He has given presentations and 
instructional seminars for SIA, ASIS, 
GSX, and other security organizations. 
Boriskin holds a BA from Brandeis 
University and lives in Boston. 


Chris Warner is a Senior 
Security Consultant from 
Ym GuidePoint Security 


Antoinette King of 
Credo Cyber Consulting 
and iPro Americas. 


Trove™ 
Access Power 
Integration 


[= 


Maxima 
Scalable = 
Access Power 1 AN Strikelt™ 


Panic Device 
Power & Control 


— 


tte 


i 


- 
= 
- 
= 
= 
= 
a 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
— 


VY ‘e) LJ Integrate Access Anywhere 


Altronix manufactures the largest and most versatile 


portfolio of power solutions supporting controllers, 
peripherals, and lock hardware from the leading industry 


brands. Providing seamless integration that’s scalable 


for any size access control application. And adding our 

= - T T = R powerful LINQ™ network management platform lets you 
remotely monitor, control, and report power diagnostics 
from anywhere. 


We've got it all covered. 


®| Altronix’ altronix.com 


© 2024 Altronix Corporation. All rights reserved. 


= )) 


ow to Ureate Erfective 


H 

Access Control and 

Physical Security 
rameworks 


In an era of emerging hybrid security 
threats, it is critical your organization 
adopts solutions that align with the 
varied threats an organization faces 


BY TERRY K. KING 


S 16 ACCESS CONTROL Trends & Technology | JULY/AUGUST 2024 


q mart Buildings’ were the 


spotlight at a recent London 

conference sponsored by an 

electronic security systems 
(ESS) manufacturer. The discus- 
sions featured a case study of a 
London installation that appeared 
to realize the idea of true build- 
ing convergence. From IP security 
cameras used to monitor queuing at 
turnstiles, roof-based wind turbines 
automatically adjusting the speed of 
elevators to counter building sway, 
and air controls monitoring external 
pollution elements — the result was 
a continuous flow of information 
from multiple platforms designed 
to optimize the facility's operation. 
It sounded fantastic and, indeed, it 
looked smart! 
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To their credit, the panel facilita- 
tor spent significant time focusing 
the discussion on building opera- 
tions and the technology designed 
to bring the project to fruition. Still — 
with this solid example in hand and 
an overview of factors making this 
building a success, neither the con- 
ference nor the many participating 
experts could offer one clear defini- 
tion of a ‘Smart Building.’ The impli- 
cation, however, was that this build- 
ing was a beacon of convergence 
integrating many operational tech- 
nology (OT) systems and Internet 
of Things (lol) devices to provide 
the end-user with various streamed 
information into a single and simple 
application window. 

No doubt, when presented in the 
context of a singular facility, this idea 
of convergence sounded appealing 
to all involved — the investors, the 
property manager, the tenants, and 
the visitors to the building. What 
company would not want to econo- 
mize its many OTs and IOTs into a 
streamlined performance system? 
This approach reduces the need 
for multiple operational layers, cuts 
costs by automating processes and 
technology decisions, and ultimately 
optimizes overall performance. In 
fact, most companies should view 
this idea of convergence as manda- 
tory to stay innovative, improve effi- 
ciency, and keep pace with a hyper- 
competitive environment. But what 
is the cost, what is the risk, and (per- 
haps more importantly) how do you 
translate this level of convergence to 
a large organization that presents a 
complexity of layers, departments, 
and applications all with their own 
myriads of OT platforms and opera- 
tional silos? 


This move towards convergence 
also aligns with migrating from a 
company's OT platforms to the 
cloud. And if the numbers are cor- 
rect, this is not just happening 
quickly but multiplying exponen- 
tially. A 2023 survey by Plurasight 


(a U.S.-based cloud and IT services 
training organization) indicated 

that more than 70% of their enter- 
prise level respondents are hosting 
over 50% of their OT in the cloud. 
They anticipate this percentage to 
increase significantly in the next 
several years. 

The numbers and the direction 
point to the fact that organizations 
are making this digital transformation 
with or without fully understanding 
the operational and technological 
alignment required. As risk mitigation 
professionals who work with vari- 
ous elements within organizations, 
we often come across organizations 
that are not asking themselves what 
potential threats this technological 
push poses, what the cost is, and 
how we can make it safe and secure. 
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To answer these questions and 
offer a framework for approaching 
overall OT convergence, let's sim- 
plify the focus to network security 
systems (NSS) and electronic secu- 
rity systems (ESS). Given that these 
OT elements protect a company’s 
physical and logical assets, this leap 
should offer greater alignment with 
strategies, communications, and 
technologies as a baseline — right? 
Even if alignment is achieved struc- 
turally (and that is a big if), the con- 
vergence of supporting applications 
is quite another. 

The market is filled with NSS 
and ESS solutions offering varying 
architectures, protocols, standards, 
and approaches in operation and 
management. ESS systems were 
installed and operated in closed net- 


works, such as closed-circuit televi- 
sion (CCTV) for years. The legacy is 
a dizzying array of devices, technol- 
ogies, and systems that were pro- 
prietary in nature and not designed 
to operate in today’s open OT envi- 
ronments, much less within the 
NSS framework. Further, despite 
the congruent idea of ‘security’, 
ESS and NSS systems are designed 
with differing objectives. ESS 
solutions are designed to protect 
people, physical assets, and places 
whereas network security systems 
are charged with protecting infor- 
mation. The attack vectors for both 
are different in scale, potential and 
intensity. And the risks for each are 
vastly different. 

While the vulnerability to a physi- 
cal attack may be singular in nature, 
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the wide array of ESS devices 

and systems protecting against 

the threat might offer a gateway 
weakness in the NSS. Conversely, 
an industrious cyber-attack might 
utilize a vulnerable spot in a com- 
pany’s NSS to access the ESS 
presenting physical access to a 
hardened critical target. Without an 
aligned strategic approach between 
physical security and network secu- 
rity, the challenge of converging 
distinct and complex solutions in 
and of itself presents a risk to the 
organization. 


Understanding this disparity, how 
can an organization align its entire 
OT, much less its ESS and NSS? 
As challenging as the issues are 
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in aligning technologies, the orga- 
nization’s overall alignment is the 
most critical. In an online security 
platform earlier this year, the edi- 
tors asked numerous ESS and NSS 
professionals if Convergence had 
been achieved in security. Why or 
Why Not?’ Nearly every respondent 
agreed that the idea of convergence 
was well underway. Central to this 
aligned thought process was that 
systems convergence required 

a heightened need for stronger 
communication and engagement 
between Network and Physical 
Security departments. 

Additionally, companies must 
be clear about their definition of 
convergence and that harmonizing 
internal security cultures is equally 
important as the technology solu- 
tions themselves. What was also 
clear from the respondents is that 
while converging OT is fully under- 
way, without defining convergence, 
the solutions are as diverse as the 
problems, and threats are even 
more so. 

Unfortunately, we do not have 
the luxury of patience in studying 
and developing solutions to mitigate 
risks from these threats. The wide 
variety of threat vectors impacting 
OT is moving rapidly. 

Brian Allen, a board member of 
the Global Security Risk Manage- 
ment Alliance (GSRMA), indicates 
that “there's a speed and complex- 
ity to business needs, organization 
structures and technology uses 
that challenge what we thought 
we knew and how we have oper- 
ated.” Time is no longer on our side. 
Companies can no longer afford to 
be siloed in their communication 
or strategy as these threats affect 
every aspect of an organization — 
from intellectual property to supply 
chains to manufacturing and market- 
ing. Every aspect of these structures 
offers IOT devices, which present 
varying threats in how they oper- 
ate and create risk to a company, its 
people, and its locations. And, ulti- 
mately, to the business itself. 
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Once organizational alignment, 
singular pathways to communica- 
tion, and a common vision for how 
a company aligns and converges its 
OT are in place, technological solu- 
tions become easier to advance. 
Critical is adopting solutions that 
align to the varied threats an orga- 
nization faces. This can only be 
achieved if there is a full under- 
standing of the organization’s true 
business risks. Before a new piece 
of software or new widget is pur- 
chased, a comprehensive TVRA of 
a company’s OT systems, assets, 
and processes must be undertaken 
to clearly identify the company’s 
potential threats, vulnerabilities, and 
overall risk appetite. 

These solutions will come at a 
cost, and no one has an open pock- 
etbook — thus key choices must be 
prioritized and properly budgeted. 
Once firmly understood, ESS and 
NSS departments must implement 
standards-based and aligned con- 
trol measures for all applications 
and IOT devices through encryp- 
tion, authentication, firewalls, anti- 
virus, and intrusion detection, all 
designed to protect the OT systems 
and data from unauthorized activ- 
ity. These must be predicated on 
a determined level of compliance 
whether it is adherence to ISO/IEC 
27001, NIST SP 800-53, ANSI/ASIS 
SPC.1, or SOC2. These standards 
provide a baseline for ensuring the 
quality, reliability, and consistency 
of the management of the OT envi- 
ronment. Once in place, these solu- 
tions will require ongoing vigilance. 
ESS and NSS status and perfor- 
mance must be continually moni- 
tored to detect and respond to any 
anomalies, incidents, or breaches 
as effectively as possible. 

Discipline has become the new 
normal in reviewing, managing, 
and implementing all OT applica- 
tion updates. ESS and NSS depart- 
ments must fully understand that 
any application update must be 
compatible and compliant with the 
organization’s security standards. 


The numbers and 
direction point to the 
fact that organizations 
are making this 
digital transmission 
with or without 
fully understanding 
the operational 
and technological 


alignment required. 
————————————— 


Completing organizational and tech- 
nology alignment is culture. Every 
member of an organization must be 
well versed in their role in mitigating 
all threats to the company and the 
best practices required to maintain 
the security of people, places, pro- 
cesses, and information. Fostering 
a culture of alignment, compliance 
and awareness is mandatory. 


Committing to a Culture 
of Convergence 

The implications of this pursuit of 
convergence are broad, and the 
challenges of aligning ESS and NSS 
are significant (much less all OT 
solutions). There is no one pana- 
cea, aS no one company operates 
like another. For each organiza- 
tion, the threats and solutions are 
varied. But, as the Smart Building 
case study presented, the poten- 
tial for success lies within all ele- 
ments of the convergence solution: 
organizational and technological, 
which together create a culture 

of convergence. 

Critical is a commitment to align 
each of these elements with strat- 
egy development, an understand- 
ing of the threats, a realization of 
the costs, prioritizing solutions, 
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and a clear objective of the ultimate 
goal. This does not happen from the 
bottom up but rather from the top 
down. This is not just a technology 
solution; this is a business decision. 
Having an aligned vision is as criti- 
cal as a thorough risk assessment. 
Success depends on all stakehold- 
ers being involved and integrated 
into this process including senior 
leadership, the IT department, secu- 
rity staff, vendors, and the ultimate 
users of the applications. Once in 
place, the organization must continu- 
ally push to further levels of conver- 
gence. None of these variables are 
static and the same can be said for 
the risks impacting the organization. 
Thus, the framework for alignment 
to continually respond to technology 
growth and the threats that come 
with this growth is critical. 

A company that allows for open 
communication, fosters creativity, 
is nimble and structured with com- 
mon goals will be better positioned 
© succeed in applying converged 
echnology solutions — as the solu- 
ions will mirror the organization's 
structure. As Matt Mullenweg, 
ounder of WordPress and CEO 
of Automattic, indicated, ‘technol- 
ogy is best when it brings people 
ogether’. As it relates to conver- 
gence, the result is at its best when 
an organization brings its people and 
echnologies together. 

Ultimately, convergence will 
require budget, resource allocation, 
iming and often the assistance of 
specific outside third-party expertise 
o navigate through the internal chal- 
lenges and translate both the opera- 
ional and technical components to 
he vision of the process. AC 


About the author: 
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regional director of 
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The Realities of Cloud-based 
Access Control Technology 
and Applications 


Cloud is not just a feature like Al, but an architectural element 
that, when utilized effectively, yields exponential value 


BY LEE ODESS 
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based access control systems 

is not just a trend anymore but 

a global movement gaining 
momentum. This “outlier” will soon 
become the “norm,” and the tra- 
ditional way we conduct business 
will be the exception, no longer 
the majority. A prime example is a 
multinational corporation recently 
implementing such a system, signif- 
icantly reducing security breaches. 
This real-world impact underscores 
the importance of understanding 
the critical factors for users and 
integrators when selecting a suit- 
able solution for their needs. 

However, it’s important to note 
that not all “needs” are technical. 


n our digital era, adopting cloud- 


Many of them are called the “softer 
stuff,” which matters significantly— 
more on that to follow. 

This industry trend underscores 
all of our pivotal roles, not just as a 
passive observer but as an active 
participant in shaping the future of 
access control. Staying informed 
about upcoming technological 
advancements Is essential. Howev- 
er, considering the scope of digital 
transformation, it’s necessary to go 
beyond. Examine your team’s work 
methods, marketing, and communi- 
cating your services, product value, 
and sales approach. Rethink your 
presence in the industry. By delv- 
ing more deeply, you gain insights 
to better understand the industry's 


future trajectory. This empowers 
you to anticipate changes and adapt 
your strategies accordingly. 

With this in mind, we have curat- 
ed insights from three companies 
to comprehensively understand the 
change happening in our industry. 
This article could have spotlighted 
many other companies. We have 
a long list of companies that have 
started and are focused on the 
modern enterprise software access 
control journey. Many of them are 
members of the Access Control 
Executive Brief. Many are well 
known to the industry and are seiz- 
ing the opportunity in front of them, 
and others are upstarts transform- 
ing what we have come to under- 
stand as our norms as an industry. 
However, due to space and brevity, 
we chose to focus on three com- 
panies at differing stages, and that 
is at the top of many minds when 
we discuss the changes happening 
in our industry. These companies 
are Brivo, a pioneer in providing 
cloud-based access control solu- 
tions; Swiftconnect, an innovator in 
middleware technology; and Wave- 
lynx, a challenging brand in the 
realm of readers, credentials, and 
wallet technology. Each of these 
companies offers a unique perspec- 
tive, thus enriching the dialogue 
on the industry's present state and 
future direction. 

They also look at the market and 
their role in the transformation dif- 
ferently. When we posed the ques- 
tion, we pushed them to think deep- 
er and beyond technical realities. | 
appreciate their creative approach 
to the question, offering fresh and 
realistic perspectives beyond the 
usual analysis. This could arguably 
be the first authentic public discus- 
sion about the reality of the modern 
electronic access control industry. 
We frequently have these conver- 
sations among the Access Control 
Executive Brief members, a group 
of industry leaders and experts who 
regularly discuss and share insights 
on the latest trends and develop- 
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ments in the industry. I'm pleased 
to extend them here. 

Simplicity, reliability, expertise, 
commitment, openness, interoper- 
ability, enterprise software mindset, 
enablement, transparency, nimble- 
ness, authenticity, collaboration, 
entrepreneurial thinking, and veri- 
fication - this is the reality of the 
modern electronic access control 
industry. 


Brivo’s View: The Pillars 
of Cloud Security 

From Brivo's perspective, their 
approach to cloud-based access 
control is underpinned by four 
primary pillars that they consider 
essential: simplicity, reliability, 
expertise, and commitment. Brivo 
strongly believes these are the 
foundational elements shaping their 
product and the entire cloud-based 
access control industry. 

Brivo staunchly believes that the 
foundations of cloud-based access 
control are rooted in the simplicity 
and reliability that are the hallmarks 
of modern enterprise software 
systems. They argue that these 
systems, like other IT or enterprise 
software systems, should be easy 
to use and intuitive, requiring mini- 
mal complexity in their operation. 
They believe this would allow users 
to concentrate on their primary 
responsibilities without the added 
stress of grappling with learning 
complex systems or what was once 
defined as an enterprise system but 
is now seen as outdated. What was 
once seen as a feature and com- 
plexity in our systems is now a bug. 
n addition, Brivo asserts that 
reliability should never be com- 
promised in any situation. They 
believe that users must be able to 
trust their access control systems 
wholeheartedly. The systems need 
to function consistently, day in and 
day out, and deliver as expected 
no matter what the circumstances 
might be today or in the future. 
They emphasize that a system's 
reliability is crucial for users to 


depend on it for security. Coming 
out of COVID-19 and into the era of 
modern electronic access control, 
there is a new definition of custom- 
er trust and comfort. The industry 
has been able to lean on its star- 
studded thirty-year-old history and 
track record of keeping bad people 
out, locking, and locking. But now 
that the needs and value proposi- 
tions have changed, the systems 
that can deliver trust and comfort 
and are set up to satisfy the needs 
of today and tomorrow will be the 
true winners of this enormous mar- 
ket opportunity. 


Swiftconnect 
Perspective: Cloud 
Access but Better 

From Swiftconnect’'s perspec- 
tive, cloud-based access control 
is acomplex model that hinges on 
four critical aspects: openness, 
interoperability, enterprise soft- 
ware mindset, and enablement. 
Enterprise software is fluid; these 
elements are considered sepa- 
rate entities and integral parts that 
function harmoniously. 
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Swiftconnect places a substan- 
tial level of emphasis on the role of 
middleware in cloud-based access 
control. Middleware can some- 
times have a bad rap, but the use 
and term need to be reconsidered, 
given the modern need for physi- 
cal access control systems and the 
realities in the market. In this con- 
text, middleware refers to software 
that acts as a bridge between dif- 
ferent applications, allowing them 
to communicate and share data. 
They perceive middleware as a cru- 
cial bridge in the architecture that 
enables other software applications 
to coalesce and function harmoni- 
ously. This efficient, streamlined 
approach eliminates the cumber- 
some manual data entry process 
and fosters a more productive and 
efficient system. And we are not 
talking about your father or moth- 
er's PSIM here. 

As the final point in the discus- 
sion of cloud-based access control, 
Swiftconnect significantly empha- 
sizes the role of open, interoperable 
systems. They strongly believe in 
the transformative power of sys- 
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tems that can easily integrate with 
those from other manufacturers. 
This flexibility streamlines process- 
es and safeguards future invest- 
ments, protecting against obsoles- 
cence. In addition, Swiftconnect 
views the enterprise software 
mindset as a fundamental pillar in 
this domain. They argue that this 
type of software equips users with 
the tools to manage and analyze 
their access control data effectively. 
This, in turn, fosters a sense of con- 
trol and ownership, which is both 
empowering and essential for opti- 
mal operations. By having access 
to this data and the ability to under- 
stand it, users can make informed 
decisions that significantly enhance 
the security and efficiency of their 
systems, leading to more robust 
and reliable operations. 


Wavelynx Principles: 
Guiding Cloud 

Access Control 

Wavelynx, on the other hand, is 
working to adopt a unique approach 
to cloud-based access control. They 
have identified six core principles 
that guide their work in this field: 
transparency, nimbleness, authen- 
ticity, collaboration, entrepreneurial 
thinking, and verification. 

Placing a high value on transpar- 
ency, Wavelynx believes and states 
that cloud-based access control pro- 
viders should be completely open 
about their strengths and areas for 
improvement. They argue that this 
transparency empowers users, 
allowing them to make informed 
decisions about the systems they 
choose to implement. In the ever- 
evolving landscape of technology, 
Wavelynx also emphasizes the 
importance of nimbleness or adapt- 
ability. They encourage providers to 
remain agile and open to integrating 
new technological advancements 
into their solutions, ensuring they 
stay at the forefront of the industry. 

Furthermore, Wavelynx stresses 
the importance of collaboration 
and entrepreneurial foresight. They 


believe these two elements are 
critical drivers of innovation within 
the industry. Working with others in 
the field and adopting an entrepre- 
neurial mindset can lead to devel- 
oping novel, efficient, and practical 
solutions in cloud-based access 
control. In conclusion, the migration 
towards cloud-based access con- 
trol is not just a passing trend but 

a significant shift that continues to 
gain momentum. 

As this transition becomes more 
prevalent, it is essential for users 
and integrators to carefully select 
solutions that prioritize fundamental 
aspects such as simplicity, reliabil- 
ity, openness, and interoperability. 


Anticipating the Cloud 
Tipping Point 

To adequately meet this market 
opportunity, we must have a total 
addressable market mindset of 
$70B to $100B. This is very differ- 
ent from the historical $10B high- 
security industry. 

These key features and mindsets, 
“soft stuff,” ensure an efficient, 
secure, and adaptable system. 
Users should not settle for less any- 
more but seek providers who are 
ransparent about their services and 
lexible to changes. These providers 
should show a deep commitment 
0 innovation to keep up with the 
ast-paced technological world and 
oversee reshaping it. 

We anticipate a future where 
middleware and enterprise soft- 
ware advancements become 
significant game-changers. For 
instance, middleware could evolve 
to become more intuitive and user- 
friendly, allowing for easier integra- 
tion and management of different 
software applications. Similarly, 
enterprise software could become 
more advanced in data analytics 
and reporting, providing users with 
more comprehensive and action- 
able insights. A growing emphasis 
on collaboration and entrepreneur- 
ial thinking will likely accelerate 
this transition. 


With these elements combined, 
we're nearing not just a cloud tipping 
point—when cloud-based solutions 
become the norm rather than the 
exception—but a broader enterprise 
software tipping point. This shift will 
transform access control and indus- 
tries dependent on secure, efficient 
data management. When we reach 
this tipping point, the advantages of 
cloud-based, mobile, and Al solu- 
tions, like scalability, flexibility, and 
cost-effectiveness, will Surpass 
any potential concerns, leading to 
widespread adoption. 

One final thought. We often dis- 
cuss “cloud” in the context of a 
technical product, treating it as an 
added feature. This is likely because 
it’s a relatively new concept for us 
and perhaps due to underinvestment 
in marketing expertise. However, 
it’s essential to understand that 
cloud, like mobile and Al, is not just 
a feature. Instead, these are archi- 
tectural elements that, when utilized 
effectively, yield exponential value. 
They are foundational to the modern 
enterprise software access control 
industry. This value is also appreciat- 
ed by those who embrace new pos- 
sibilities and envision our industry 
worth $100B. It’s about the bigger 
picture, the “soft stuff.” 

Who are the companies that 
bring simplicity, reliability, expertise, 
commitment, openness, interoper- 
ability, enterprise software mind- 
set, enablement, transparency, 
nimbleness, authenticity, collabora- 
tion, entrepreneurial thinking, and 
verification to the modern electronic 
access control industry? There are 
many. Join me on LinkedIn and 
www.leeodess.com to learn more. AC 


About the author: 


Lee Odess is a 
globally renowned 
access control 
influencer, thought 
leader, consultant, 
speaker and author. 
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Access Control 
Evolving lowarc 


Flexibility, Scalability 


With advanced technologies pushing 
use cases, EAC has become a 


proactive solution 
BY JOHN DOBBERSTEIN 
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ccess control has never been 

the most glamorous facet of 

the security industry, at least 

when compared to ubiquitous 
surveillance cameras or sophisticat- 
ed sensors. But with the dawn of 
cloud technology and Al tools, and 
shifts in how people work and play, 
all of that has changed. 

Jake Leichtling, director of prod- 
uct management for access control 
at Verkada, says Al and automation 
are shaping the access landscape 
as they unlock new capabilities, 
especially predictive analytics and 
anomaly detection. 

Security systems that leverage 
Al can, for example, bring together 
data and information from across 
an organization — such as camera 
motion or a door held open -- to 
identify unusual patterns of behav- 
ior and trigger alerts, helping to pre- 


Py 
oa 
a 
2 
S 
Ss 
o 

SS 

ry 
& 

Q 
S 
its) 
8 
D 
ise) 

g 

fe} 

a 

a 


Extend the reach of your access control 
to more areas of your business 


An integrated Traka solution can expand your security ecosystem 
to help protect physical keys, sensitive areas, and shared equipment 


See Ff £6 


heeeeener 


* ®@ A AAP AAA 


Traka Touch Pro key cabinets give authorized staff 
controlled and automated access to the keys and 
assets they need, with an audit trail of all activity 


for total accountability. (a) ©) 

With cardholders and access permissions N 2, 
synchronized across platforms, Traka helps create Control Create Drive 

a unified security ecosystem that protects more access accountability efficiency 


of your operation than ever before. 


To learn more visit traka.com 
or email us at info@trakausa.com. 


reddot winner 2024 ASSA ABLOY 


») 


vent or drastically improve response 
time to an incident, he says. 

“These ties more broadly into the 
shift we're seeing in security from a 
reactive to a proactive role,” Leich- 
tling says. 

Here are five of the hottest 
trends in access control technology 
in 2024 as told through the eyes 
of integrators and manufacturers 
we interviewed. 


1 


Leichtling says cloud-based solu- 
tions have become the industry 
standard for access control and 
other physical security technolo- 
gies. Still, there’s a shift in how the 
solutions are being sought out now. 

“We're seeing a shift from tran- 
sitioning to the cloud to finding the 
right cloud solution that brings the 
customer the best qualities of the 
cloud — security, scalability, continu- 
ous improvement and updates,” he 
says. “And also, finding the solution 
that best integrates elements of on- 
prem technology that have worked 
well for their specific use cases 
in the past — like performance and 
edge computing.” 

Peter Boriskin, Chief Technology 
Officer at Assa Abloy, says much 
of the security market is still being 
retrofitted. Still, customers who 
cannot construct new environments 
can take advantage of the infra- 
structure they have with cloud and 
mobile technology. 

“We see offline locks that are 
connected to mobile devices. So, 
the lock itself might not be con- 
nected to anything. But for a few 
moments, the mobile phone is con- 
nected to it, and that lock is online,” 
he says. “Whatever's happening at 
the lock -- whether | was allowed 
in or | was rejected, or ‘here’s the 
state of the battery’ -- those trans- 
actions are being sent to the cloud. 
So, it’s almost like an infrastructure- 
as-a-service type of application. 

“| can have all kinds of different 
entities or devices sending informa- 


tion to the same place. Once | get 
data, | can start doing meaningful 
things and make intelligence 

from it.” 

Steve Lucas, Vice President of 
HID and Mercury, says the drive to 
mobile access and cloud programs 
is increasing the reliance on con- 
trollers to support edge-computing 
types of architectures. 

“As historical on-premises solu- 
tions are driven to the cloud, it 
impacts how IT departments make 
decisions about access control 
systems and how these systems 
fit within their organizations and 
infrastructure,” Lucas says. “Cloud- 
friendly environments are preferred 
by IT, and there are certainly many 
overall system-management advan- 
tages of these environments from 
an end-customer perspective. 

“For HID and Mercury, control- 
lers become much more important 
to users as these trends evolve. 
Cloud connectivity, edge comput- 
ing and cybersecurity increasingly 
drive value in solution architectures 
as systems move to the cloud. Con- 
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trollers add infrastructure resilience, 
enabling local integration of comple- 
mentary devices and autonomous 
operation should connectivity 
issues with the cloud arise.” 


Pa of data available from 
modern devices are also being uti- 
lized to help security professionals 
and property managers make more 
informed decisions about their 
physical structures. 

John Crumme, CEO of Kansas 
City, Mo.-based Cam-Dex Security 
Corp., says end users—especially 
in the commercial office space envi- 
ronment—are utilizing data more 
and more to make intelligent busi- 
ness decisions, such as managing 
employee meeting spaces post- 
COVID or improving space utiliza- 
tion to save the company money. 

“We've done a lot of custom data 
reporting, writing scripts within 
some of the access control brands 
that we work with just to help our 
customers make those types of 
decisions,” he says. 
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Boriskin says the security indus- 
try needs to make the data available 
in a cyber-secure manner to assist 
end users with utilizing it. 

“The cybersecurity of physical 
security is becoming increasingly 
important, and we're seeing the 
physical and critical infrastruc- 
ture being targeted more by all 
kinds of threat actors in a way that 
they haven't been in the past,” 
Boriskin notes. 

“We need to get data into a cen- 
tral repository where you can store 
it, securely deliver it, and mine it. 
The cloud is a perfect way to do 
that because you can have all kinds 
of different entities or devices send- 
ing information to the same place.” 


Mobile Credentials 

as ‘Table Stakes’ 
Leichtling believes the use of 
mobile credentials is primed 
for growth. 

“There will always be a need for 
physical access cards or creden- 
tials, but with the rise of digital wal- 
lets and consumers becoming more 
comfortable with digital credentials 
in other parts of their daily lives, 
we're seeing a massive shift toward 
mobile credentials,” he says. 

“Il see this as a step forward 
across the board. It's more sus- 
tainable, more scalable and more 
secure to have a digital creden- 
tial vs. a physical credential that 
may be lost, stolen or otherwise 
need replacing. 

“One customer put it to me this 
way: If their employee leaves their 
badge at home or misplaces it on 
the subway, they’re not likely to 
double back to retrieve it before 
they arrive at the office or report it 
as lost or stolen. But their employ- 
ees wouldn't think of leaving any- 
where without their phone or they 
would immediately report it as 
stolen. Another added benefit of 
mobile access credentials is addi- 
tional security layers like biometric 
authentication and remote manage- 
ment capabilities.” 


Crumme says he’s seen more 
adoption of mobile credentials in 
the last few years, even with larger 
end users. 

“One of the biggest reasons is 
they're tired of purchasing cards,” 
he says. “And many of these com- 
panies have written policies around 
employees paying for lost cards. 
Today, they know most of their 
workforce has a smartphone. They 
can automate that process if they 
don't require traditional badges 
with photos and names. They can 
automate that process electronically 
right out of the software and push 
that straight to that individual.” 


Pale bia 
Catching On? 
Biometrics is another trend that 
is ripe for growth, although prog- 
ress has occurred more quickly 
overseas than in the U.S. due to 
privacy concerns. 

Crumme says the technology's 
accuracy wasn't very good initially, 
but as more manufacturers have 
entered the market, prices have 
come down, and more end users 
are becoming interested. 

“We're seeing a big shift to facial 
recognition with access control 
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when discussing friction versus fric- 
tionless entry into a building. We're 
seeing a lot more interest in and 
adaptation of biometrics across the 
board in many different markets,” 
Crumme says. 

Boriskin says biometrics haven't 
been a big driver in the industry, but 
that may change soon. 

“As people have become sort of 
habituated to looking at the mobile 
phone and unlocking it, that ease 
of use and frictionless environment 
provides a user experience driving 
people to seek out biometrics now 
in a different way,” he says. “Again, 
it's secure, it’s convenient, and you 
can do it at a distance.” 

Multifamily structures, for exam- 
ple, aren't high-security applications 
but they're high-convenience appli- 
cations, Boriskin says. 

“So, you're coming back to your 
apartment, you've got two bags 
of groceries under your arms. 
Wouldn't it be nice if you didn’t 
have to set them down or juggle 
them to get into the building? So 
now you can walk up, the building 
knows you are, it unlocks, the door 
automatically opens and in you go. 
Those kinds of friction-free experi- 
ences are enabled by biometrics.” 


Flexibility Wins 

Leichtling says more custom- 
ers are looking for flexible access 
control solutions that integrate 
with other systems, such as video 
security, alarms, analytics, security 
operations, and others. 

“Especially with cloud-based 
solutions, there’s no reason integra- 
tors and customers need to remain 
frustrated with access control sys- 
tems that either don’t scale easily 
or don’t work well with the other 
products and systems they use for 
security,” he says. 

“End users especially are looking 
for a more complete view of their 
security operations to help them 
shift from a reactive to a proactive 
posture. Flexible and interoperable 
solutions are table stakes for mak- 
ing that shift.” 

When it comes to what custom- 
ers are demanding from access 


control systems, Lucas identified 

four key themes: 

¢ Open architecture: “The focus 
here is choice and flexibility for 
the customer across a variety 
of options when it comes to the 
system and devices they deploy 
within their facility,” he says. 

e Cybersecurity protections: 
While access products are used 
for physical security, “they 
absolutely must deliver very 
robust cybersecurity protec- 
tion,” Lucas says. “Users want 
products that meet the highest 
standards, using the highest 
level of encryption, which are 
designed from the ground up 
with a security mindset that 
permeates all engineering and 
design principles. 

¢ Reliability: “Reliability can- 
not be taken for granted in the 
access control world. These 


systems must work and be 
extremely reliable and stable.” 
Integration: Lucas emphasizes 
that products must be able to 
adapt, evolve, and work with a 
multitude of other products from 
many different access control 
device manufacturers. They also 
must be able to work with as 
many systems and devices as 
possible that are complementary 
to access control and can be lev- 
eraged through a common appli- 
cation and interface. AC 


About the author: 


John Dobberstein is 
managing editor of 
SecuritylinfoWatch.com 
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content creation 

for the website. 
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Tips For Overcoming the Complexities 
of Access Control Integration 


Many organizations 
today face legacy 
technology 

and migration 
issues that are 
compounded 

by the threats of 
downtime 


BY JAMES CHONG 


U 


nderstanding the true complexi- 
ties of access control integra- 
tion is crucial. It’s the first step 
in overcoming any major chal- 
lenge. By recognizing the issues 
or blockers at the core, and under- 
standing all the options and possi- 
bilities, we can pave the way for a 
viable solution. In the realm of secu- 
rity systems, both in physical and 
cyber security, technical and opera- 
tional challenges often arise when 
developing integrations across mul- 
tiple disparate systems, even within 
the same category of subsystems, 
such as access control. The task 
becomes even more complex in 
enterprise access control integra- 
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tions of disparate systems, espe- 
cially when dealing with proprietary 
vendor protocols, even when APIs 
are available. 

By delving into the common chal- 
lenges of access control integra- 
tions, we can uncover new meth- 
ods and innovations that can help 
end users and systems integrators 
overcome these long-standing 
integration pitfalls. The benefits of 
tackling this challenge are not just 
theoretical-they can lead to signifi- 
cant cost and operational advantag- 
es. This, in turn, can help us better 
leverage new innovations, such as 
artificial intelligence and data analyt- 
ics, in our security systems. 
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Real-World Integration 
Challenges 

When discussing physical and con- 
verged security solutions for enter- 
prise deployments, one of the key 
subsystems is the access control 
system (ACS) or physical access 
control system (PACS). However, 
in the real world, these systems 
are far from straightforward. In 
many multi-site or multi-region 
environments, it’s not uncommon 
to find non-standard single-vendor 
or single-version PACS installa- 
tions. These systems are often 
deployed gradually over several 
years, introducing a myriad of chal- 
lenges for systems integrators and 
end-users. As the security network 
expands and evolves, new systems 
or major software upgrades with 
new Capabilities, such as mobile 
credentials, biometrics, and other 
identity management features, are 
introduced, further complicating the 
integration process. 

Even if the organization initially 
may have started with one stan- 
dardized PACS system, through 
organic growth, mergers and acqui- 
sitions or other changes in procure- 
ment or management, disparate 
ACS or PACS solutions that require 
some integrations are introduced. 
Please don't worry, getting back 
to a single standard vendor PACS 
solution through a rip-and-replace 
option is typically not feasible 
due to the high risk of disruption, 
cost, and support challenges. We 
will explore more practical and 
effective solutions. 

Many organizations today are also 
facing legacy technology and migra- 
tion issues that are compounded 
by the fact that they cannot afford 
any downtime. Most are also unfa- 
miliar with new innovations that 
may be available to leverage to help 
address these daunting integra- 
tion and migration challenges. All 
of these are business issues that 
add significant layers of complex- 
ity and risk both technically and to 
security operations. 


So Why Integrate? 

In our data-driven and hypercon- 
nected world, designing, building, 
and implementing systems using a 
truly open architecture platform to 
integrate, harmonize, and analyze 
data from disparate sensors, devic- 
es, and subsystems is even more 
critical. There is also more urgency 
now to leverage new automation 
tools and innovations, such as arti- 
ficial intelligence to help maintain 
the highest level of security, espe- 
cially with critical infrastructure and 
other high-risk requirements for 
organizations. When we talk about 
integrating disparate PACS or ACS 
solutions, this requires careful plan- 
ning and design to help make the 
execution of the task seamless and 
successful. One of the many ben- 
efits of having your disparate PACS 
solutions integrated is that, if done 
properly, it will help ensure that the 
logical and physical access privileg- 
es with an individual or identity will 
be synchronized across both your IT 
network and security network. 
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With seamless integration, the 
credentials from disparate access 
control systems can be propagated 
across the other PACS solutions, 
simplifying enrollment, on-board- 
ing, and off-boarding. This means 
that you could enroll an individual 
or identity in one PACS solution, 
which will then be enrolled into the 
other disparate PACS across the 
enterprise automatically. The same 
would go for revoking the privileges 
and access of individuals where this 
can also be done centrally. Efficien- 
cy, accuracy, and compliance can 
be better achieved through seam- 
less integration across the network. 


What Have We Tried to 
Meet the Integration 
Challenge? 

The security industry has seen 
many options for integration over 
the past several decades, including 
hardware, firmware, and software 
solutions. Some new, software- 
based product categories have even 
emerged over the past 2 decades, 
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including Physical Security Informa- 
tion Management (PSIM), Physical 
Identity and Access Management 
(PIAM), Converged Security and 
Information Management (CSIM), 
and other subsets or derivatives 

of custom-developed Command, 
Control, and Communications (C3). 
With these software-based integra- 
tion solutions, the development, 
adoption and standardization of 
Application Programming Interfaces 
(APIs) have also become more 
common in the industry, especially 
during the last decade. Today, it 
would be uncommon to find top-tier 
or even second-tier ACS or PACS 
vendors not offering some versions 
of APIs or Software Development 
Kits (SDKs) for integrators and third 
parties to use to gain some level of 
integration and interoperability. 

Over the past 2 decades, the 
security industry has also devel- 
oped and introduced standards 
such as ONVIF (the Open Network 
Video Interface Forum) for video 
integration and interoperability and 
Physical Logical Access Interoper- 
ability (PLAI) specification. ONVIF 
includes protocols and standards 
that help create connections 
between disparate video systems 
and other IP-based security prod- 
ucts, while the PLAI specification 
was introduced by the Physical 
Security Interoperability Alliance 
(PSIA) to help promote greater 
cooperation and interoperability of 
|P-enabled security devices, includ- 
ing PACS and ACS. 

Despite the availability of these 
open standards and the fact that 
APIs from PACS vendors have 
become more commonly available, 
the challenges are still there. New 
versions, features, and upgrades 
can introduce interoperability issues 
and even backward compatibility 
issues, which break what used to 
work or function with their integra- 
tions. The sustainment costs and 
scalability limitations have also 
become more challenging for inte- 
grators and end users. 
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Over the past several decades, the 
security industry has seen many 
integration options, including hardware, 
firmware, and software solutions. 


What's a Better and 
New Way to Solve 

This Problem? 

Like many other industries that have 
been going through digital transfor- 
mation over the past few years, the 
security industry has also embraced 
digital transformation at its core, 
and some of the new innovations 
have started to shape some exciting 
opportunities for meeting today’s 
integration issues. As mentioned 
above, many products have been 
developed and introduced over the 
past two decades to help address 
the integration challenges by lever- 
aging open APIs and standards. 
However, the native architecture of 
the integration products themselves 
was closed and now has become 
even a legacy codebase. 

This reality is why new innova- 
tions are now needed to scale and 
provide long-term interoperability 
based on open architecture and 
new software platforms that can 
be leveraged by integrators and 
third parties. To explain this further, 
software technology has changed 
dramatically over the past 10 years, 
and what used to be considered 
new or innovative back then is no 
longer the case. From an archi- 
tecture standpoint, we now have 
modularized, containerized, and 
app-based capabilities in software. 
This allows changes to be made or 
introduced that can be much more 
closely controlled and separated 
to reduce risk and impact if things 
go awry. 
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For instance, by separating the 
core into modularized packages, 
integration to a new system can be 
achieved without the integrator or 
third party having to know all the 
intricacies of the overall core prod- 
uct. This means that you have a 
truly open platform that allows third 
parties to even develop their own 
integrations and enables an app- 
store-like community where every- 
one with development capabilities 
can use an open API to meet their 
unique requirements. One example 
of this innovation is the Advancis 
Open Platform (AOP) which was 
introduced to the market in 2023. 
Any capable integrator or third party 
can now develop and scale their 
integrations with third-party securi- 
ty systems by using the same APIs 
the core engineering team uses 
for adding new features, functions, 
extensions, and integrations. 

Future changes in integration 
with other access control systems 
can be achieved using open APIs 
and open platforms without solely 
depending on one application- 
specific vendor. This is a game 
changer for our security industry, 
which has traditionally been siloed 
and rigid where maintaining or 
updating integrations was daunting, 
very costly, and limited only to the 
software vendor. As more software 
solutions and vendors develop a 
new core based on the latest soft- 
ware innovations and standards, 
the security industry will start to 
see the benefits of all data sources 
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being connected, integrated, and 
analyzed for real-time and post-event 
situation management. 

Situational awareness and deci- 
sion support have been part of secu- 
rity operation centers for decades. 
Still, now, as threats and risks have 
increased from all angles, includ- 
ing cyber, we must start planning 
and implementing new integration 
strategies that will help ensure 
security and resilience that embrace 
digital transformation through the 
combination of people, process, 
and technology. 


Impact of Integration of 
Artificial Intelligence 

As the evolution and new era of 
artificial intelligence (Al) is taking 
almost every market by storm, data 
integration benefits and needs have 
become even more important. As 
data is being generated at levels 
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unseen by loT sensors and systems, 
including security devices from door 
readers, intrusion detection systems, 
access panels, and more, the ben- 
efits of having data being connected, 
integrated, and normalized allows the 
application of Al algorithms and mod- 
ules to be readily applicable. 

For instance, computer vision, 
machine learning, and large lan- 
guage models (LLMs) can all be 
leveraged by Security Operation 
Center (SOC) operations where nat- 
ural language inputs can be used to 
accelerate real-time data that could 
help improve response time includ- 
ing resource tracking and manage- 
ment, which could help save lives, 
time, and limited resources. To help 
improve the accuracy and reliabil- 
ity of incident detection, Al can be 
applied to identify suspicious activity 
and patterns coming from multiple 
disparate PACS solutions and loca- 
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tions, which would not have been 
easily possible without automation 
and correlation. 

Undoubtedly, the next decade will 
be dominated by Al applications in 
the security industry, which will play 
a key role in rapidly accessing and 
analyzing massive amounts of data to 
help monitor critical security threats, 
such as detecting anomalies at criti- 
cal junctions. Fully integrated security 
solutions will be able to assess video 
and ACS data to help identify trends 
and anomalies to enable proactive 
mitigation measures, which other- 
wise may have gone unnoticed. 


Summary 

Today, we have more possibilities 
for solving access control integration 
complexities than ever before. New 
innovations in software technology 
can now be the new Standard for 
leveraging truly open software plat- 
forms that allow integrators and end 
users to have more control of their 
integration challenges and futureproof 
their security operations. 

With more options and opportuni- 
ties to integrate access control and 
other security subsystems, security 
operation centers and organizations 
can better leverage other secu- 
rity tools and future innovations, 
including Al. 

Better and tighter data integra- 
ion across the enterprise will also 
result in cost savings, including in 
raining, system maintenance, and 
overall operational efficiency. Opera- 
ionally, integrators and users can 
develop more intuitive workflows and 
smarter use cases and drive digital 
ransformation opportunities to fur- 
her increase organizational efficiency 
and compliance. AC 
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